ITEM 11D

1459 Washington St.
Muscatine, IA 52761-5040

[ =] (563) 263-8933
MUSCATINE Fax (563) 263-2127
Public Works City Transit

263-8152

MEMORANDUM Equipment Maintenance

Roadway Maintenance
Collection & Drainage

To: Gregg Mandsager, City Administrator Building & Grounds
Engineering

CC: Fran Donelson, Secretary

FROM: Randy Hill, Public Works Director

DATE: December 3, 2012

RE: Cedar Street Reconstruction —Electric Utility Agreement

INTRODUCTION:

The City of Muscatine is reconstruction Cedar Street from Houser to Parham. There are existing
overhead electric facilities along the planned construction area. The City’s preference is to
relocate the existing overhead facilities along Cedar St. between Parham and Logan from aerial
to underground.

BACKGROUND:

As part of the Cedar Street Project the City is requesting Muscatine Power & Water to move the
existing overhead electric facilities to underground. MP&W indicates that the Cedar Street
Project will not affect the aerial electric facilities from Parham to Logan. MP&W understands
that all relocation work will be conducted by MP&W.

RECOMMENDATION/RATIONALE:

Muscatine Power & Water agrees to the relocation of the overhead electric facilities to
underground at a cost to the City of $60,000. Any change orders or modifications by the City to
the Cedar Street project that affect the electric facilities relocation work and causes the cost to
exceed $60,000 will be considered the City’s responsibility. MP&W will design the routing and
relocation of the underground power lines. MP&W will provide, at no cost to the City,
engineering services for the electric facilities relocation work.

City staff recommends approval of the Electric Utility Agreement.

BACKUP INFORMATION:

"I remember Muscatine for its sunsets. I have never seen any
on either side of the ocean that equaled them" — Mark Twain
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Copy of the Electric Relocation Agreement
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Muscatine Power and Water

3205 Cedor Sireet » Muscatine, lowa 52761-2204
563-263-2631

November 9, 2012

Mr. John Lutz

City Engineer

City of Muscatine Public Works Facility
1459 Washington Street

Muscatine, A 52761

Subject: 2012 Cedar Strect Roadway Improvements, Utility Relocation Phase

Dear Mr. Lutz:

Muscatine Power & Water reviewed the preliminary plans for roadway improvements to Cedar
Street, between Parham and Houser Streets (“Cedar Street Project™). There are existing
overhead electric facilities along the planned construction area, Our review of the plans indicate
that the Cedar Street Project will not affect the electric facilities along Cedar Street from Parham
St. to Logan St. However, the City's preference is to relocate the existing overhead electric
facilities along Cedar St. between Parham St. and Logan St. from aerial to underground. MP&W
understands that all relocation work will be conducted by MP&W. In order to facilitate the
Cedar Street Project, MP&W agrees to the relocation of the affected electric facilities as
specified in this letter.

1. Plans. MP&W wil] design the routing and relocation of the underground power lines.
The City must provide MP&W with fial plans for the Cedar Street Project and timely
updates if plans change. Significant changes may require re-review by MP&W. Changes
to the Cedar Street Project plans could affect the design, adding to the cost of the work,
and cause delays.

89

Engineering Services. MP&W wil] provide, at no cost to the City, engineering services
for the electric facilities relocation work to ensure construction and materials meet all the
pertinent specifications and requirements.

3. Direct Financial Contribution, Upon completion of the work. the C ity agrees to pay
$60.000 towards the construction cost for the electric facilities relocation work. Any
change orders or modifications by the City to the Cedar Street project that affect the
electric facilities relocation work will be considered the City’s responsibility.

We realize the City is faced with capital infrastructure needs and know that we can continue to
work together to complete these projects as they arise for the benefit of the citizens of the City of
Muscatine.



If you would like further explanation or you have any questions, please contact me at (563) 262-
3391.

Regards,
CL\.'-LL tﬁ/ j%w—.,u

Andy Kurriger
Manager, Transmission & Distribution
Muscatine Power and Water

ce: Sal LoBianco
Brandy Olson
Tim Reed
Agreed to by the City of Muscatine:

Signed:

By:

[ts:




City Hall, 218 Sycamore St.
Muscatine, 1A 52761-3899

MUSCATINE Pax (563) 264-0750

FINANCE & RECORDS

- —— —MEMO T

To:  Gregg Mandsager, City Administrator
From: Nancy A. Lueck, Finance Director
Date: December 4, 2012

Re:  Bonding Capacity/Debt Service Tax Levy Rate Preliminary Update — Cedar Street

Introduction and Background:

Approximately a year ago, the City’s financial consultant, Public Financial Management, Inc. (PFM),
provided a debt service analysis showing annual debt service requirements on existing debt, debt paid by
sources other than the debt service tax levy, projected annual debt service costs for the 2012 and 2014
bond issues, and the projected future debt service levy requirements and corresponding debt service levy
rates, The initial analysis was based on estimated annual debt service costs for the City’s bond issue dated
June 1, 2012 and issuing $2 million in general obligation bonds June 1, 2014. Based on assumptions used
in this model, the initial analysis showed that the debt service levy rate would need to increase by
approximately $.10/$1,000 of valuation in FY 14 with this increased rate maintained for FY 15 and FY
16. This initial analysis is attached — see Attachment #1.

Updated Debt Service Analysis:

PFM recently completed an update of their analysis which reflects the actual annual debt service
requirements on the June, 2012 bond issue, the refunding of the final year of the 2003 issue, and the
planned refunding on the final three years of the June, 2006 issue proposed to be completed in the next
few months. The refunding of the June, 2006 issue will be reviewed with City Council at the December In
Depth meeting.

Based on assumptions used in this model and the above updates to the model, it appears that the debt
service tax levy rate can be maintained at its current level for FY 14 with only slight increases (less than
$.02/$1,000 of valuation) needed for FY 15 and FY 16. Although the $.02/$1,000 increase in the debt
service levy rate is shown in the PFM model, with the availability of the debt service fund balance, it is
anticipated that the current debt service levy rate can be maintained. This, however, is based on
assumptions used in the model including annual 2% increases in the City’s taxable valuations. This
updated analysis is attached — see Attachment #2.

"I remember Muscatine for its sunsets. I have never seen any
on cither side of the ocean that equaled them" ~ Mark Twain



Estimated Impact on Debt Service Levy/Rate from Cedar Street Financing:

During last year’s capital projects budget review, it was anticipated that the additional financing needed
for Cedar Street would likely exceed the estimated $2 million in bond funding shown for June, 2014 in
the PFM analysis. Since that time, however, the Public Works department sought additional grant funding
for this project and the City was awarded an additional $790,813 in STP grant funding and $138,000 in
grant fundmg for the traffic slgnals at the hlgh school The sngnal costs were ongmally planned tobe

While the final Cedar Street construction cost estimate has not yet been finalized, it is expected that bond
funding from the 2014 issue for Cedar Street should be less than the $2 million allowed for in the PFM
model. This will allow for additional funding that is expected to be needed for the Colorado Street
improvement project. The City issued $1,055,000 in general obligation bonds for Colorado Street in
2012 and there is $1.2 million in STP grant funding for this project. The total cost estimate for Colorado
Street, however, has also not yet been finalized.

Summary:

The debt service analysis will be updated by PFM once the City receives the taxable valuations for the
2013/2014 budget. Both the Cedar Street and Colorado Street budgets and financing estimates will be
updated during the development of the budget for 2013/2014. With the additional grant funding received
for the Cedar Street project, it appears that the City can work with the $2 million estimate for the 2014
bond issue to complete the financing for these projects without increasing the debt service tax levy rate
significantly.

Please contact me if you have any questions or need additional information.
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