City Hall, 215 Sycamore St.
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To: Planning and Zoning Commission

From: April Limburg, City Planner

Date: July 6, 2022

Re: Fiscal Years 2022 through 2026 Capital Improvement Plan

INTRODUCTION: The initial draft of the Fiscal Years 2022 through 2026 Capital Improvement
Plan has been prepared. At the June 14th Planning and Zoning Commission meeting, a
presentation was given on the overview of the content, structure, purpose, the process to create
and adopted the plan, and newly proposed capital projects. At this meeting the Commission was
asked to look over the plan to make recommendations on desired changes and an overall
recommendation on the proposed Capital Improvement Plan.

BACKGROUND: Capital improvement planning is the planning, coordination, and scheduling of
public physical improvements for a community over a period of years. The scheduling is
developed according to priorities based upon need, desire and importance of such
improvements to the community within the constraints of the city’s ability to finance as well as
implement and administer the projects. As such, the Capital Improvement Plan is a legislative
and management tool to facilitate the scheduling, planning and execution of a series of public
improvements over a five-year period. A five-year Capital Improvements Plan is required of
lowa cities by state law.

For the purpose of this plan a capital improvement project is defined as any major non-
recurring expenditure, or any expenditure for physical facilities, in excess of $25,000.00.
Examples of capital improvements include:

. Construction, reconstruction, improvement or rehabilitation of public facilities and

public works; and site or other improvements such as streets and alleys, sewers,

airports, drainage facilities and park and recreation facilities, etc.

. Purchase of fixed or wheeled equipment.
. Demolition activity.
. Publicly financed assistance for housing rehabilitation.

"I remember Muscatine for its sunsets. | have never seen any
on either side of the ocean that equaled them" — Mark Twain



. Street, sewer and property improvements.

. Neighborhood improvement projects, including efforts in designated urban
revitalization areas.

. Routine replacement of vehicles or equipment is not considered a capital

improvement project in the context of this Capital Improvements Program
The projects contained in this initial draft of the Capital Improvement Plan were submitted by
the various City departments. All submitted projects have been included in this initial draft.
However the costs of all desired capital improvement projects are likely to exceed the
resources available to the City over the next five years. For this reason a scoring mechanism
has been developed as a tool to assist in the prioritization of proposed capital improvement
projects. These prioritization scores helped guide the creation of this capital improvement plan
(CIP) and are a tool that will assist in making decisions regarding adjusting the CIP in the future
due to either increases or decreases in amount of funds available for capital improvements. All

projects were scored on nine equably weighted questions regarding the benefit of, need for,
and costs of each project. The scores were than totaled to form the overall prioritization score.

There are nine questions that were answered for each proposed project and point value were
assigned to each answer. The guiding principle for these questions is that highest prioritization
is given to project that can be demonstrated to be necessary to preserve:
e The fiscal well-being of the City
e Existing levels of
e Public safety
e Health
e General welfare
e Quality of life
e Existing jobs
e Existing City assets in working order

e Current level of City services

These nine questions also place a high priority on projects that can be demonstrated to:

* The project is necessary to fulfill a State of Federal mandate or to comply with State or

Federal regulations



* Implement one or more goals of the Comprehensive Plan, which was developed with
extensive public input

 Directly benefit all or a very high percentage of those living in Muscatine

RECOMMEDNATION/RATIONALE: At the meeting on June 14%™, staff was asked to look at the
point system for the Muscatine Art Center Building Addition regarding the existing asset,
leverage, scope of the project, public safety, and economic development.

Staff reviewed the other projects to ensure the same scoring consistency was used. Staff did
make changes to the score in regards to the projects related to City Hall improvements.

In the score process, the building addition was the item being score and not the Art Center as a
whole. Staff reviewed the building addition for the existing assets category being changed from
will enhance as existing service of 4 points to replacement of an obsolete of 8 points and feels
the points listed are adequate. The building addition is not replacing a building but allowing for
more storage to enhance what the Art Center currently has available. The leveraged funding
sources was changed from 1% to 24% outside funding of 2 points to 50% to 74% outside
funding of 6 points as it wasn’t clear where the funding would be coming from in the initial
process. The scope the projects benefit didn’t change as the general population coming to the
Art Center will not have access to the area. The public safety, health, and general welfare didn’t
change due to the public’s safety, health, and welfare are not affected. The economic
development didn’t change due to it is unknown as to how many staff members are needed to
staff the area and if staff is hired are they strictly for the building addition.

If there are no other changes, staff recommends approval of the Capital Improvement Plan
(CIP).
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Capital improvement planning is the planning, coordination, and scheduling of public physical
improvements for a community over a period of years. The scheduling is developed according
to priorities based upon need, desire and importance of such improvements to the community
within the constraints of the city’s ability to finance as well as implement and administer the
projects. As such, the Capital Improvement Plan is a legislative and management tool to
facilitate the scheduling, planning and execution of a series of public improvements over a
five-year period. A five-year Capital Improvement Plan is required by each municipality per
Iowa state law.

BENEFITS

Benefits from a systematic capital improvement program include:

e Attention is focused on the needs, goals and capabilities of the community, resulting in
capital projects being directed towards addressing these concerns.

e Capital improvements programming can promote the optimal use of taxpayers’ dollars by
guiding local officials in making sound annual budget decisions.

e Coordination of capital improvements programming can reduce scheduling problems,
duplication of projects, and over-emphasis of government functions, thereby promoting a
more efficient and seamless governmental administration.

e Local citizens and officials are presented a comprehensive picture of capital projects for
which public monies are to be expended for the next five fiscal years.

e A sound and attainable financial program can be maintained by identifying desirable
projects and their cost elements, and available financial resources and their possible
constraints. Developing a realistic financial program can eliminate drastic changes in the
tax structure and bonded indebtedness can be avoided. By balancing the demands for
limited public funds, the basis for determining appropriations tax rates are clearly and
objectively established.

e Intergovernmental and regional cooperation can be enhanced by allowing public officials
of all governmental units an opportunity to plan the location, timing and financing of
needed improvements in the interests of the community as a whole. Through adequate
planning and cooperation, capital improvements programming can alleviate duplication,
increased costs, and can minimize public inconveniences.

DEFINITION OF CAPITAL IMPROVEMENTS

For the purpose of this program, a Capital Improvement Project is defined as any major, non-
recurring expenditure, or any expenditure for physical facilities, in excess of $25,000.00.
Examples of capital improvements include:

o Construction, reconstruction, improvement, or rehabilitation of public facilities and public
works; and site or other improvements such as streets and alleys, sewers, airports, drainage
facilities and park and recreation facilities, etc.

e Purchase of fixed or wheeled equipment.
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e Demolition activity.

e Relocation assistance.

o Publicly financed assistance for housing rehabilitation.

e Street, sewer and property improvements.

e Neighborhood improvement projects, including efforts in designated urban revitalization
areas.

« Routine replacement of vehicles or equipment is not considered a capital improvement
project in the context of this Capital Improvements Plan (i.e. city vehicles and police cars).

DEFINITION OF FISCAL YEAR

The City of Muscatine operates on a fiscal FY 2022 (FY “22): July 1, 2022 - June 30, 2023
year basis that begins on July 1 of cach gy 5053 gy 3. July 1,2023 — June 30, 2024

year and ends on June 30 of the following e
year. Fiscal years are identified by the FY 2024 (FY “24): July 1, 2024 — June 30, 2025

ending year. Therefore the specific fiscal FY 2025 (FY 25): July 1, 2025 - June 30, 2026
years and periods covered by this report are: FY 2026 (FY 26): July 1, 2026 - June 30, 2027

PLANNING PROCESS AND
PARTICIPANTS

Elected officials, citizens, and city staff participated in the development of the Capital
Improvements Plan. The Muscatine Planning and Zoning Commission played an important
role in the project identification, evaluation, and selection process. Further, citizen involvement
opportunities were provided by various public meetings prior to the adoption of the program
and the budget preparation and adoption process necessary to implement the current capital
budget.

All city departments, commissions, and boards were requested to submit proposals for capital
improvement projects for the period from the current fiscal year through the next five-year
period.

All proposed projects were described on Project Identification Forms to facilitate fair
evaluation. The Project Identification Forms summarized the following information: project
description, purpose of project, estimated cost, and future financial burdens or savings resulting
from the project.

The proposed projects were evaluated by the Community Development Department and the
Planning and Zoning Commission. The review process, involving several months, centered on
in-depth discussions with each department submitting proposals. The projects were evaluated
in terms of the perceived need and the increase or decrease in associated maintenance and
staffing. Plan for FY 2022 through FY 2026 was then submitted to the Muscatine City Council
for review. The Muscatine City Council adopted the FY 2022 through 2026 Capital
Improvement Plan on July 7, 2022.

As an individual capital improvement project is implemented, a public meeting or public
hearing (if necessary) is conducted on that specific project. A resolution relating to the
financing of that project is also approved by the City Council. The Resolution (see sample in
the back of this document) requires the city to make a declaration of its official intent to
reimburse itself for incurred project expenditures out of the proceeds from a subsequent bond
issue for that project.
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The costs of all desired capital improvement projects are likely to exceed the resources available
to the City over the next five years. For this reason a scoring mechanism has been developed as
a tool to assist in the prioritization of proposed capital improvement projects. This scoring
mechanism has helped guide the creation of the city’s Capital Improvement Plan (CIP) and can
serve as a tool to assist in decision-making regarding adjusting the CIP in the future. All
projects were scored on nine equally weighted questions regarding the benefit of, need for, and
costs of each project. These scores were then totaled to form the overall prioritization score.

Following are the nine questions that were answered for each proposed project and point value
assigned to each answer. The guiding principle for these questions is that highest prioritization
is given to projects that can be demonstrated to be necessary to maintain the following:
e The fiscal well-being of the City
Existing levels of
e Public safety
e Health
e General welfare
e Quality of life
Existing jobs
Existing City assets in working order
Current level of City services

These nine questions also place a high priority on projects that can be demonstrated to:

e Be necessary to fulfill a State or Federal mandate or to comply with State or Federal
regulations

e Implement one or more goals of the Comprehensive Plan, which was developed with
extensive public input

o Directly benefit all or a very high percentage of those living in Muscatine

Future Costs

What impact would completion of this project have on future operating budgets taking into
account operational and maintenance costs or savings that can be directly attributed to the
project?

Increase the operating budget by:

O More than $25,000. ...t 0 Points

O Between $10,000 and $24,999..... ..ot 2 Points

O Lessthan $10,000. ..ottt e e 4 Points
No or minimal impact to the operating budget

O No or minimal impact to the operating budget.............c.....ooiiieii. 6 Points
Decrease the operating budget by:

O Lessthan $10,000. ..ottt e, 8 Points

O Between $10,000 and $24,999. ...oumeii e, 10 Points

O More than $25,000. ...ttt e 12 Points
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Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

O Necessary to maintain an existing City asset or service in

working order or at the current levels................c.oooiiii i 12 Points
O Replacement of an obsolete asset..........covvviiiiiiiiiiiiiieiiee e, 8 Points
O Will enhance an existing City asset/service................ccevevnnen........4 Points
O Is a new non-replacement asset/ServiCe........o.oveeenrineniieeeennieninnnnnn. 0 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does it assist in implementing one or
more goals of the Comprehensive Plan?

Project is listed in the Comprehensive Plan:

O Project is listed in the Comprehensive Plan.......................... 12 Points
Project is not listed in the Comprehensive Plan:

O Assists in implementing more than one goal of the comp plan.......... 8 Points
O Assists in implementing one goal of the comp plan....................... 4 Points
O Does not in assist implementing any goals of the comp plan.............0 Points

Scope of the Projects Benefits
How many people can this project be demonstrated to directly benefit?

O Al of MUSCAtINE. ... eieetei i e 12 Points
O 75% of the population............cooviiiiiii i, 10 Points
O 50% of the population...........cccooiuiiiiiiiiiiiiiii e, 8 Points
O 25% of the population...........cooiuiiiiiiii e, 6 Points
O 10% of the population...........ccoouiiiiiiiiii e, 4 Points
O 5% of the population...............ccovviiiiiiiiiiiiic e eeeeeee..2 . 2 Points
O Less than 5% of the population............................ci v veeeee......0 Points
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Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
I 12 Points
0 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state funds,
grants, private contributions, etc.?

O 100% outside funding........c.coeouevuiiiini e 12 Points
O 75% to 99% outside funding.............coooiviiiiiiiiiiiiii, 8 Points
O 50% to 74% outside funding.............cocvviiiiiiiiiiiiii e, 6 Points
O 25% to 49% outside funding.............cooiiiiiiiiiiini i 4 Points
O 1% to 24% outside funding............cooviiiiiiiiiiiiiiiii e, 2 Points
O No outside funding or TBD................ccooiiiiiiiiiii ... 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

O Is necessary to maintain current levels of public safety, health,
and general welfare ... 12 Points

O Is a major enhancement to public safety, health,
and general welfare ..ot 8 Points

O Is a minor enhancement to public safety, health,
and general welfare ... 4 Points

O No demonstrable effect on public safety, health,

and general welfare .............ooooii i 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
O Is necessary to maintain current levels of quality of life ................12 Points
O Is a major enhancement to quality of life........................oooi 8 Points
O Is a minor enhancement to quality of life................................. 4 Points
O No demonstrable effect on quality of life.........................ooi 0 Points
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Economic Development
How does the project impact economic development in Muscatine?

O Can be demonstrated to preserve jobs in Muscatine......................12 Points
O Can be demonstrated to create jobs in Muscatine...........................8 Points

O Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.....................................4 Points

O No demonstrable impact on economic development...................... 0 Points
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UV System Replacement 23 $1,250,000 SRF 78 173
One Cent Local Op-

tion Sales Tax, Sewer
Rates, & Revolving
Loan Funds
One Cent Local Op-
tion Sales Tax, Sewer
Rates, & Revolving
Loan Funds

One Cent Local Op-

. tion Sales Tax, Sewer
25 $3,000,000 Rates, & Revolving 7 59

Loan Funds
One Cent Local Op-

94 $3.000,000 tion Sales Tax, Sewer 74 59

West Hill Sewer Separation

Project (6A) L =

25 $3,000,000

West Hill Sewer Separation

Project (5A) 22 $3,000,000

74 59

West Hill Sewer Separation
Project (5B)

West Hill Sewer Separation

Project (5C) Rates, & Revolving
Loan Funds
Dual Use Redundant Force ‘
Main project (DURF) 24 $2,926,400 TBD 74 68
Nutrient and Stl’uVl'Fe Mitigation| . 2 $2.940,000 SRF 62 167
Algae Project
Effluent Discharge Vault p
Overhaul and Redundant Line e $650,000 SIE e L
Old Highway 38 Bridge 24 $80,000 TBD 62 | 53
Erosion Control
Road Use Tax Funds
Sidewalk Program 22 $100,000 & One Cent Local 62 80
Option Tax
Road Use Tax Funds
Sidewalk Program ‘23 $100,000 & One Cent Local 62 80
Option Tax
) . Road Use Tax Funds
Sidewalk Program 24 $100,000 & One Cent Local 62 80

Table 1: All Projects by Year Ranked by Prioritization Points
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Road Use Tax Funds
Sidewalk Program 25 $100,000 & One Cent Local 62 80
Option Tax
Road Use Tax Funds
Sidewalk Program 26 $100,000 & One Cent Local 62 80
Option Tax
Iset}t{Ave““e Corridor 2 $500,000 Grants 58 | 41
econstruction
Isetlt{Ave““e Corridor 23 $750,000 Gt 58 | 41
econstruction
Isett Avenue Corridor 24 | $5.750.000 Grants 58 | 41
econstruction
Isetlt{AVen“e Corridor 25 $5.750,000 Grants 58 | 41
econstruction
Landfill Cell #6 25 $60,000 TBD 58 138
Landfill Cell #6 ‘26 $800,000 TBD 58 138
Progress Park Force Main .
Redundant Line 26 $1,500,000 TBD 58 70
Progress Park Force Main .
Redundant Line 24 $200,000 TBD 58 70
SamFl’;O“ Street Corridor 24 $500,000 Bonds 56 | 50
econstruction
Samfl’;on Street Corridor 24 $2,000,000 Bonds 56 | s0
econstruction
Samf;{s"n Street Corridor 25 | $2.000,000 Bonds 56 | 50
econstruction
Houlier Street Corridor ) $1,200,000 | Grantsand STBG | 56 | 72
econstruction
Houﬁer Street Corridor 23 $1.450,000 | Grantsand STBG | 56 | 72
econstruction
Houser Street Corridor 24 | $5520000 | GrantsandSTBG | 56 | 72

Reconstruction

Table 1: All Projects by Year Ranked by Prioritization Points
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Houser Street Corridor 25 | $5520,000 | GrantsandSTBG | 56 | 72
econstruction
Collection & Drainage
Operating Fund
Lucas Street 23 $300,000 General Obligation 54 38
Bonds
Federal —STP Funds
D"“g er Street Corridor 25 $150,000 Bonds 54 | 75
econstruction
Dolliver Street Corridor 25 | $1,425,000 Bonds s4 | 75
econstruction
One Cent Local Op-
Pavement Management Plan 22 $1,000,000 tion Sales Tax and 54 48
Road User Tax Fund
One Cent Local Op-
Pavement Management Plan 23 $1,000,000 tion Sales Tax and 54 48
Road User Tax Fund
One Cent Local Op-
Pavement Management Plan 24 $1,000,000 tion Sales Tax and 54 48
Road User Tax Fund
One Cent Local Op-
Pavement Management Plan 25 $1,000,000 tion Sales Tax and 54 48
Road User Tax Fund
38/61 Connector 24 $3,650,000 RISE Grant and TIF 52 45
38/61 Connector 25 $3,650,000 RISE Grant and TIF 52 45
38/61 Connector 26 $800,000 RISE Grant and TIF 52 45
Spray Injection Pothole Patcher 26 $300,000 TBD 52 117
Transfer Trailer 25 $110,000 Transfer/Enterprise 52 99
OneldRa Avenue Corridor 23 $150,000 Bonds 50 | 77
econstruction
Onell‘;a Avenue Corridor 24 $50,000 Bonds 50 | 77
econstruction

Table 1: All Projects by Year Ranked by Prioritization Points

10
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Oneida Avenue Corridor 25 | $1,725,000 Bonds s0 | 77
econstruction
Papoose Station Generator & ]
Public Restroom 24 $850,000 SRF 50 164
Lake Park Boulevard Bridge ‘24 $90,000 Road Use Tax Funds | 50 56
Deck Replacement
Curbside Collection Truck ‘23 $65,000 Refuse 48 121
Rear Load Collection Truck 25 $190,000 TBD 48 123
Automated Collection Truck ‘24 $290,000 Refuse 48 125
Automated Collection Truck ‘26 $290,000 Refuse 48 127
Riverfront Basketball Court 94 $200.000 TBD 46 192
Replacement
Load Out Crane 26 $140,000 Transfer/Enterprise 44 95
Watershed Develop-
Mad Creek Storm Water Man- |, $900,000 | mentGrantand319 | 44 | 63
agement Grant
Watershed Develop-
bl Cliss ctionin WEIREMERS | gy $100,000 | mentGrantand319 | 44 | 63
agement Grant
Aquatic Center Pool Painting 24 $25,000 TBD 44 270
Playground Platform Repairs 22 $70,000 TBD 42 216
Playground Platform Repairs ‘23 $27,000 TBD 42 216
Playground Platform Repairs 24 $46,000 TBD 42 216

Table 1: All Projects by Year Ranked by Prioritization Points

11
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Apron Joint and Crack Sealing 26 $250,000 Federal/Local Funds | 42 310

Riverside Park Amphitheater 23 $750,000 TBD 42 189

Fulliam Corridor Replacement 22 $750,000 TBD 42 87

Fulliam Corridor Replacement 23 $2,875,000 TBD 42 87

Riverview Center Repairs 23 $140,000 TBD 42 262

MuscaBus Replacements (2|« $239,800 | Federal/City Funds | 40 | 144
uses)

MuscaBus Replacements (2| s $431,300 | Federal/City Funds | 40 | 144
uses)

MuscaBus Replacements (2| 4 $392,100 | Federal/City Funds | 40 | 144
uses)

MuscaBus Replacements (2| 3 $442300 | Federal/City Funds | 40 | 144

uses and 1 van)

Fire Engine Replacement ‘23 $756,000 TBD 40 180
Clark House Elevator Upgrade 23 $500,000 Capital Funds 40 304
Weed Park Large Event Shelter| 25 $300,000 TBD 38 248

Fire Station #3 23 $3,500,000 TBD 38 177

Zn‘}ngg‘;gilft{fg?;i‘ter 24 §75.,000 Grants 36 | 161

Fuel System Replacement 22 $425,000 TBD 36 93

Table 1: All Projects by Year Ranked by Prioritization Points

12
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Riverfront Lights Replacement 25 $220,000 TBD 36 271
Bridge Deck Repairs 22 $220,000 TBD 34 105

Weed Park Lagoon Bank Stabi-

lizati 24 $500,000 TBD 34 239
1zation

Water Pollution Con-
Harbor Dredge Dewatering Ar- ‘ trol Fund & Collec-

ea Relocation - Planning 2 BB tion and Drainage Op- = =
eration Fund

Soccer West Restroom ‘22 $250,000 TBD 32 219

Water Pollution Con-
trol Fund & Collec-

Harbor Dredge Dewatering Ar- ‘

ea Relocation—Construction e WSty tion and Drainage Op- = =
eration Fund
Public Works t]g;?ckup Genera- 94 $159.600 TBD 30 111
Riverside Terraces 26 $1,700,000 TBD 30 195
Construct SRE Building 24 $620,000 Federal/Local Funds | 30 324
Aquatic Center Upgrades 24 $100,000 TBD 30 274
Fuller Park Restroom ‘23 $150,000 TBD 30 277
Weed Park N(ir(t)? Side Parking 5 $90.000 TBD 30 245
Library Roof Replacement ‘23 $76,018 Bonc}\s/{l?eferred 30 119
aint.
GreenwocI)ii Cemetery Sidewalk 94 $100,000 TBD 30 278
eplacement

Fuller Park Shelter ‘23 $45,000 TBD 30 282

Table 1: All Projects by Year Ranked by Prioritization Points
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Snow Removal Equipment 23 $225,000 Federal/Local 28 314
Fuel Improvements—Tanks 24 $520,000 State/Local 28 316
Fuel Improvements—Cabinets 25 $280,000 State/Local 28 318
Biogas to Fuel Construction ‘23 $800,000 Private/Grants 28 156
Papoose Creek Overlook 24 $27,500 TBD 28 204
Weed Park Water Main Re- 9 $200,000 TBD 28 250
placement

Cedar Street Stormwater

Infiltration Project 20 $65,000 TBD 28 158

Beer Garden Pier 26 $880,000 TBD 28 201

Rlversulif Beer Garden & 3 $330,000 TBD 28 198
estrooms

Isett Lift Statlop Platform 99 $180.000 SRF 28 151
Installation

Riverside Site Furmture & Ar- 926 $104,000 TBD 28 207

bored Swings
Alrport Security Cameras & | ¢ $88,236 State/Local 28 | 320
ighting
Synthetic Fl%ld with Inflatable 93 $3.850,000 TBD 78 789
ome

Pearl City Station Plaza Re- 95 $100,000 TBD 2% 267
placement

Kent-Stein Parking Lot Resur- 94 $60,000 TBD 26 256

facing

Table 1: All Projects by Year Ranked by Prioritization Points
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Cart Path Repairs 26 $30,000 TBD 26 280
Riverside Concession Stand 23 $275,000 TBD 26 213
Fuller Parl;Er.oswn Control 96 $300.000 TBD 26 295
roject
Transfer S‘Fation Customer Con- 94 $50,000 TBD 26 129
venience Drop-off
Taxiway A Rehabilitation— 1 )5 | §1 100,800 | Federal/Local Funds | 26 | 312
Phase 1
Greenwood Cemetery Erosion 926 $1,000,000 TBD 26 234
Control
E. Bradford Trust/ Art
Building Addition—Art Center 22 $175,000 Center Support Foun-| 26 306
dation
Building Addition—Art Center | 23 §75,000 |, ArtCenter Support |0 300
g ’ Foundation/Art Center
Building Addition—Art Center| 24 | $2,500,000 | GramyFoundation 1y | 304
ampaign
Building Addition—Art Center| 25 | $3,000,000 | GramyFoundation ) -y | 304
ampaign
Landfill Leachate Recirculation 94 $75.000 TBD 24 101
System
Railroad Overpass Feasibility )
Study and Construction 25, $330,000 TBD e 90
Public Safety Facility—Future .
Needs Assessment 24 $30,000 TBD 22 185
Upgrade Fuel Facility 24 $200,000 State/Local Funds 22 322
Lift Station Fagade Renovation 25 $760,000 TBD 22 148

Table 1: All Projects by Year Ranked by Prioritization Points
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Golflgourse Restroom 94 $300.000 TBD 2 237
eplacement
Fuller Park Pasrilélrrllg Lot Expan- 99 $75.000 TBD 20 222
Material Shredder 24 $850,000 Transfer/Landfill 20 133
Kent-Stein Parfl:aMultl—Use Ar- 94 $420.,000 TBD 20 259
Tennis Court & Sand Volley- .
ball Court Light Replacement 23 $60,000 TBD 20 292
Public Works Metal Roof Re- 94 $248.032 TBD 20 113
placement
Pickleball Courts 23 $45,000 TBD 18 287
Public Works Heating System 24 $500,000 TBD 18 97
Greenwooc}{ Cemetery Chapel 3 $70.000 TBD 18 298
epairs
Weed Park Lagoon Trail 25 $100,000 TBD 18 242
Old Maintenance Buildi 18
amrenance buliding 23 $55,000 TBD 295
Exterior Repairs
Transfer Station Roof Replace- 96 $150,000 TBD 18 136
ment ( 2 roofs)
.. . Road Use Taxes/
Lower Lot Reorganization 24 $175,000 Collection and Drain- 18 84
Kent-Stein Drainage Improve- 94 $90,000 TBD 18 255
ment
Landfill Leachate Tank Truck 24 $35,000 TBD 16 103

Table 1: All Projects by Year Ranked by Prioritization Points
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Clt}II{ Hall Plumbing 3 $500,000 Bonds/Deferred 16 131
eplacement Maint.
City Hall Cooling System 24 $1,114,442 TBD 16 89
City Hall Electrical ‘ Bonds/Deferred
Replacement/Upgrade 23 $500,000 Maint. 16 IS
Transfer Station Windows, .

Sors, L 24 $50,000 TBD 16 140
Riverside Fish Cleaning Station| 25 $297,000 TBD 16 210
City Hall Window Replacement| ‘23 $183,757 | Bond/Deferred Maint | 16 107

Storage Facility 24 $209,075 TBD 14 109
Transfer Station Trailer Floor 94 $600.000 TBD 14 142
Replacement
Demo Reserve Building ‘24 $40,000 TBD 12 182
Used Rubber Tel:f'e Wheel Load- 94 $40.,000 TBD 12 91
Greenwood 1gjemetery Barrier 96 $175.000 TBD 10 231
ence

Table 1: All Projects by Year Ranked by Prioritization Points
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MUSCATINE

DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Year 2022 through 2026

General Fund $196,050 | $88,845 $328,675 | $42,000 | $38236 $693,806
To Be Determined |$1,990,000 | $13,928,000 | $8,241,049 | $2.827.000 | $5.939.000 | $32,925,049
WIPLIP Rt $1,250,000 $340,000 $1,590,000
Fund
WPCP Operating $12.500 $12.500
Fund > ,
Federal STP Funds $100,000 $100,000
Collection and
Drainage Operation $100,000 | $100,000 | $340,000 $540,000
Fund
giﬁgﬁz)(RISE & 161,700,000 $3.100,000 | $14,070,000 |$16,095.000| $400,000 | $35.365.000
ESESSUSG Tax $550,000 | $550,000 | $727,500 | $550,000 | $50,000 | $2,427.500
One Cent Local ¢, 550 000 | $1.550,000 | $1.550.000 | $1.550,000 | $50.000 | $6.250.000
Option Sales Tax T T T T ’ T
TIF $1,825,000 | $1,825,000 | $400,000 | $4,050,000
Sewer Rates $1,000,000 | $1,000,000 | $1,000,000 | $1,000,000 $4.000,000
Eﬁgﬁ?mg Loan 141 000,000| $1,000,000 | $1,000,000 | $1,000,000 $4,000,000
State Funds $514,000 | $238,000 | $300,000 | $1,052,000
Federal Funds $1,144,550| $578.455 | $908,025 $2,631,030
E Bradford Trust/
Art Center $175,000 $75,000 $2,500,000 | $3,000,000 $5,750,000
Efﬁfg Revolving | ¢160.000 | $1.250,000 | $3.790,000 | $650.000 $5.870,000
General Obligation
o $100,000 $100,000
Refuse/Transfer $65,000 | $1,140,000 | $300.000 | $430,000 | $1,935,000
f/IOI?dS/ Deferred $1.259.775 | $2.550,000 | $5.300,000 $9,109,775
aint.
Capital Funds $500,000 $500,000
Total $9,485,600 | $25,245,075 | $40,256,749 |$32,057,000| $7,607,236 |$114,651,660

Table 2: Cost of Proposed Projects by Funding Source (FY °22 through FY 26)
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MUSCATINE

Fiscal Years 2022 through 2026

Fiscal Year 2022

Department HEES Funding Source [Points| Page
p Cost g g
One Cent Local Op-
West Hill Sewer Separa- | PW—Sewer Sep- $3.000.000 tion Sales Tax, Sewer 74
tion Project (Phase 5A) aration T Rates, & Revolving
Loan Funds
Road Use Tax Funds
Sidewalk Program | © Ve OUCCtS & 1 6100000 |& One Cent Local Op-| 62
Sidewalk tion Tax
Isett Avenue Corridor Re-| PW—Streets &
construction Sidewalks $500,000 Grants 60
Houser Street Corridor | PW—Streets & $1.200.000|  Grants & STBG 56
Reconstruction Sidewalks T ants
Pavement Management | PW—Streets & $1.000.000 O,{;Z%Z?;:?gila?lg_ 54
Plan Sidewalks Road User Tax Fund
Playground Repairs Park & Rec. $70,000 TBD 42
Fulliam Corridor Re- PW—Streets & $750.000 TBD 42
placement Sidewalks ’
MuscaBus Replacements | PW—Transit | $239,800 [ Federal/City Funds 40
PW—Building &
Fuel System Replacement Grounds $425,000 TBD 36
. . PW—Streets &

Bridge Deck Repairs Sidewalks $220,000 TBD 34
Soccer West Restroom Park & Rec. $250,000 TBD 32
Weed Park Water Main | p, 4 g Rec. [ $200,000 TBD 28

Replacement

Table 3: Projects Proposed for Fiscal Year 2022 Ranked by Prioritization Points
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Fiscal Years 2022 through 2026

Fiscal Year 2022

Project
Cost

MUSCATINE

Funding Source  [Points|Page

‘ Department ‘

Isett Lift Station Platform

Installation WPCP $180,000 SRF 28

Taxiway A Rehabilitation CD (airport) |$1,100,800[ Federal/Local Funds 26

Phase 1
Muscatine Art E. Bradford Trust/Art
Building Addition C $175,000 | Center Support Founda- | 22
enter )
tion
Fuller Park Parking Lot | - p, & Rec. | $75,000 TBD 20
Xpansion

Table 3: Projects Proposed for Fiscal Year 2022 Ranked by Prioritization Points
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Fiscal Years 2022 through 2026

Fiscal Year 2022

MUSCATINE

Department |City Funding |Outside Funding
Community Development (Airport) $160,080 $940,720
Parks & Recreation $595,000

Water Pollution Control Plant $180,000

Muscatine Art Center $175,000
Public Works-Transit $35,970 $203,830
Public Works-Buildings & Grounds $425,000

Public Works-Street & Sidewalk Projects $3,770,000

Public Works—Sewer Separation $3,000,000

Total $8,166,050 $1,319,550

Table 4: Cost of Projects Proposed for Fiscal Year 2022 by Department

*Projects costs identified as TBD have been placed in the City Funding column

General Fund $196,050
To Be Determined $1,990,000
State Revolving Funds $180,000
Road Use Tax Fund $550,000
One Cent Local Option Sales Tax $1,550,000
Sewer Rates $1,000,000
E. Bradford Trust/Art Center Support Foundation $175,000
Grants $1,700,000
Revolving Loan Funds $1,000,000
Federal Funds $1,144,550
Total $9,485,600

Table 5: Cost of Projects Proposed for Fiscal Year 2022 by Funding Source
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Fiscal Years 2022 through 2026

Fiscal Year 2023

‘ Department ‘ Pg)(]) :ft ‘ Funding Source |Points| Page
One Cent Local Op-
West Hill Sewer Separa- |PW—Sewer Sep- tion Sales Tax, Sewer
tion Project (Phase 5B) aration $3,000,000 Rates, & Revolving 74
Loan Funds
UV System Replacement WPCP $1,250,000 SRF 78
Isett Avenue Corridor Re-| PW—Streets &
construction Sidewalks $750,000 Grants 60
Road Use Tax Funds
Sidewalk Program PW.—Streets e $100,000 | & One Cent Local 62
Sidewalks Qi T
Houser Street Corridor | PW—Streets &
Reconstruction Sidewalks $1,450,000|  Grants & STBG 56
Collection & Drain-
- age Operating Fund
Lucas Strect PV qomeets & | $300,000 | General Obligation | 54
W Bonds & Federal—
STP Funds
Pavement Management | PW—Streets & $1.000.000 ?&i%i?;}%;ila?lg_ 54
Plan Sidewalks Road User Tax Fund
Curbside Collection PW—Transfer $65,000 Refuse 48
Watershed Develop-
Mad (f\f[eek il Bl PW- Stormwater| $100,000 | ment Grant and 319 | 44
anagement Grant
Riverside Park Amphithe-]  park & Ree. | $750,000 TBD 0
Fulliam Corridor Replace-| PW—Streets & $2.875.000 TBD 42
ment Sidewalks T
Riverview Center Repairs| Park & Rec. $140,000 TBD 42
Playgm“nsali)rlstfom Re-1 park & Ree. | $27,000 TBD 0

Table 6: Projects Proposed for Fiscal Year 2023 Ranked by Prioritization Points
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MUSCATINE

Fiscal Years 2022 through 2026

Fiscal Year 2023

Project ‘ Department Pg)(]) :ft Funding Source |Points|Page
MuscaBus Replacements | PW-—Transit $442,300 | Federal/City Funds | 40
Clark House Elevator Up-| -y 6ine | $500,000 Capital 40
grade
Fire Engine Replacement Fire $756,000 TBD 40
Fire Station #3 Fire $3,500,000 TBD 38
City Hall Plumbing Re- |PW—Building & $500,000 Bonds/Deferred 36
placement Grounds Maint.
Library Roof Replace- |PW—Building & $76.018 Bonds/Defreed 30
ment Grounds Maint.
Greenwood Cemetery | p,y ¢ Rec. | $1,000,000 TBD 30
Erosion Control
Fuller Park Restrooms Park & Rec. $150,000 TBD 30
Snow Removal EQUp™ | cp (Airport) | $225,000 | Federal/Local | 28
Biogas to Fuel Construc-| - yypcp $800,000 |  Private/Grants | 28
Rverside Beer Garden & | pyc ¢ Rec. | $330,000 TBD 28
estrooms
Synthetic Field with In-
flatable Dome Park & Rec. | $3,850,000 TBD 28
Riverside Concession | p, e g Rec. | $275,000 TBD 26
Stand
City Hall Electrical Re- |PW—Building & Bonds/Deferred
placement/Upgrade Grounds $500,000 Maint. 26

Table 6: Projects Proposed for Fiscal Year 2023 Ranked by Prioritization Points
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MUSCATINE

Fiscal Years 2022 through 2026

Fiscal Year 2023

Project ‘ Department Pg)g :tCt Funding Source |Points|Page
. Art Center Support
Building Addition | MR AT | 675,000 | Foundation/ Art Cen-| 22
enter ter
Fuller Park Shelter Park & Rec. $45,000 TBD 22
Pickleball Courts Park & Rec. $45,000 TBD 18
Old Maintenance Build- | = p. 4 ¢ Rec | $55,000 TBD 18
ing Exterior Repairs
Greenwood Cemetery | p,y ¢ Rec. | $70,000 TBD 18
Chapel Repairs
Tennis Court & Sand Vol-
leyball Light Replacement Park & Rec. $60,000 TBD 16
City Hall Window Re- |PW—Building & $183.757 |Bond/Deferred Maint| 14
placement Grounds

Table 6: Projects Proposed for Fiscal Year 2023 Ranked by Prioritization Points
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MUSCATINE

Fiscal Year 2023

Parks & Recreation $6,797,000

Water Pollution Control Plant $2,050,000

Fire $4,256,000

Public Works-Transit $66,345 $375,955
Muscatine Art Center $75,000
Public Works-Transfer Station $65,000

Public Works-Buildings & Grounds $1,259,775

Public Works-Street & Sidewalk Projects $6,475,000

Public Works—Stormwater $100,000

Public Works—Sewer Separation $3,000,000

CD (Airport) $22,500 $202,500
Housing $500,000

Total $24,591,620 $653,455
Table 7: Cost of Projects Proposed for Fiscal Year 2023 by Department

*Projects costs identified as TBD have been placed in the City Funding column

General Fund $88,845
To Be Determined $13,928,000
Grants $3,100,000
Collection and Drainage Operation Fund $100,000
Road Use Tax Funds $550,000
General Obligation Bonds $100,000
Federal STP Funds $100,000
One Cent Local Option Sales Tax $1,550,000
Art Center Support Foundation/Art Center $75,000
Sewer Rates $1,000,000
Revolving Loan Funds $1,000,000
Capital Funds $500,000
Federal Funds $578,455
State Revolving Fund $1,250,000
Refuse $65,000
Bonds/Deferred Maint $1,259,775
Total $25,245,075

Table 8: Cost of Projects Proposed for Fiscal Year 2023 by Funding Source 26
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MUSCATINE

Project

West Hill Sewer Separa-

Fiscal Years 2022 through 2026

Fiscal Year 2024

‘ Department

PW—Sewer Sep-

Project
Cost

‘ Funding Source

One Cent Local Op-
tion Sales Tax, Sewer

Points | Page

tion Project (Phase 5C) aration $3,000,000 Rates, & Revolving 74
Loan Funds
Dual Use Redundant PW—Collection
Force Main Project & Drainage B2 LEID U
thrlept and Struv1t§: Mit- WPCP $2.940,000 SRF 62
igation Algae Project
Isett Avenue Co.mdor Re- PW‘— Streets & $5.750,000 Grants 60
construction Sidewalks
Old Highway 38 Bridge | PW—Streets &
Erosion Control Sidewalks $80,000 TBD 62
Road Use Tax Funds
Sidewalk Program | T . WS & | 6100000 | & One Cent Local | 62
Sidewalks .
Option Tax
Progress Park For Main | PW—Collection
Redundant Line & Drainage $200,000 10210, =
Sampson Street Corridor | PW—Streets &
Reconstruction Sidewalks $2,500,000 Bonds 56
Houser Street Cpmdor PW'— Streets & $5.520,000 Grants & STBG 56
Reconstruction Sidewalks
One Cent Local Op-
Pavementpl;;[;nagement Pvgges\s;ﬁ;[: & $1,000,000 | tion Sales Tax and 54
Road User Tax Fund
Oneida Avenue Corridor | PW—Streets &
Reconstruction Sidewalks $50,000 Bonds 52
38/61 Corridor PW-—Streets & | ¢3 650,000 | RISE Grant and TIF | 52
Sidewalks
Lake Park Boulevard PW—Streets & $90.000 Road Use Tax Re- 50
Bridge Deck Replacement Sidewalks ’ funds
Papoose Station Genera- WPCP $850.000 SRF 50

tor & Public Restroom

Table 9: Projects Proposed for Fiscal Year 2024 Ranked by Prioritization Points
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MUSCATINE

Project

Automated Collection

‘ Department

PW- Transfer

Project
Cost

$290,000

Fiscal Years 2022 through 2026

Fiscal Year 2024

‘ Funding Source

Reuse Collection/

Points [ Page

48

Truck Enterprise
Riverfront Basketball
(T e — Parks & Rec. $200,000 TBD 46
Watershed Develop-
Mad D(;[reel Stormwater PW—Stormwater| $900,000 [ ment Grant and 319 44
anagement G
rant
Aquatic Center Pool Ba- | p. 15 ¢ Rec. | $25,000 TBD 44
sin Painting
Playground Platform Re- | - p 4 g Rec. | $46,000 TBD 0
pairs
MuscaBus Replacements | PW—Transit $392,100 Federal/City 40
. PW—Building &
Heating System Grounds $50,000 TBD 40
2nd Avenue Stormwater
tislan Proless WPCP $75,000 Grants 36
Weed Park Lagoon Bank | .4 ¢ ¢ Rec | $500,000 TBD 32
Stabilization
Water Pollution Con-
Harbor Dredge Dewater- | PW - Collection $25.000 trol Fund & Collec- 3
ing Area Relocation & Drainage ’ tion and Drainage
Operation Fund
Public Works Backup |PW—Building & $159,600 TBD 30
Generator Grounds
Greenwood Cemetery
Sidewalk Replacement Park & Rec. $100,000 TBD 30
Construct SRE Building | CD (Airport) $638,600 Federal/Local 30

Table 9: Projects Proposed for Fiscal Year 2024 Ranked by Prioritization Points
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MUSCATINE

Fiscal Years 2022 through 2026

Fiscal Year 2024

Project ‘ Department ng :ft ‘ Funding Source |[Points|Page
Aquatic Center Upgrades | Park & Rec. $100,000 TBD 30
Fuel Improvements— | op cAsmort) | $520,000 State/Local 28
Tanks
Papoose Creek Overlook | Park & Rec. $27,500 TBD 28
Cedar Street Stormwater
etston Pl PW—Stormwater| $65,000 TBD 28
Transfer Station Customer
Convenience Drop-Off PW—Transfer $50,000 TBD 26
Ll Lmelneits s PW—Transfer | $75,000 TBD 24
culation System
Kent-Stein Parking Lot | p. 4 ¢ Rec. | $60,000 TBD 24
Resurfacing
Railroad Overpass Feasi-
DilityiStudly &2 @onstmic | eSS 8 e33/100 TBD 2
g Sidewalks
tion
Building Addition Muscatine Art $2.500,000 Grants/Four}datlon/ 2
Center Campaign
. . PW—Building &
City Hall Cooling System Grounds $1,114,442 TBD 22
Replacement # & #15 | park & Rec. | $70,000 TBD 22
reens
Colf Course Restroom | pyie & Ree. | $300,000 TBD 2
eplacement
Public Safety Facility— . .
Future Needs Assessment Fire & Police $30,000 TBD 22
Material Shredder PW—Transfer | $850,000 Transfer/Landfill 20

Table 9: Projects Proposed for Fiscal Year 2024 Ranked by Prioritization Points
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MUSCATINE

Project

Fiscal Year 2024

‘ Department

Project
Cost

‘ Funding Source

Fiscal Years 2022 through 2026

Points | Page

Upgrade Fuel Facility CD (Airport) $200,000 State/Local 22
Public Works Metal Roof | PW—DBuilding & $248.032 TBD 20
Replacement Grounds
o Road Use Taxes/
Lower Lot Reorganization Ly —Ietmlitiggs $175,000 | Collection & Drain- [ 18
& Grounds age
Transfer Station Win-
dows, Doors & Lights PW—Transfer $50,000 TBD 18
Kent Stein Park Multi- | = p. 3 ¢ Rec. | $420,000 TBD 18
Use-Area
Landfill Leachate Tank PW—Transfer $35,000 TBD 16
Truck
e PW—Building &
Storage Facility Grounds $209,075 TBD 14
Transfer Station Trailer PW—Transfer | $600,000 TBD 14
Floor Replacement
Kent-Stein Drainage Im- | p 4 ¢ Rec. | $90,000 TBD 14
provement
Demo Old Ii{rfgsewe Build-| poe @ Police | $40,000 TBD 12
el meber Tie il PW—Transfer $40,000 TBD 12
Loader

Table 9: Projects Proposed for Fiscal Year 2024 Ranked by Prioritization Points
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MUSCATINE

Fiscal Year 2024

Community Development (Airport) $269,860 $1,088,740

Parks & Recreation $1,938,500

Public Works—Building & Grounds $1,956,149

Public Works-Transit $58,815 $333,285

Public Works-Collection & Drainage $3,151,400

Public Works-Transfer Station $1,990,000

Public Works-Street & Sidewalk Projects $19,070,000

Public Works—Sewer Separation $3,000,000

Public Works—Stormwater $965,000

WPCP $3,865,000

Fire & Police $70,000

Muscatine Art Center $2,500,000

Total $36,334,724 $3,922,025

Table 10: Cost of Projects Proposed for Fiscal Year 2024 by Department

*Projects costs identified as TBD have been placed in the City Funding column

General Fund $328,675

To Be Determined $8.241,049

Collection & Drainage Operation Fund $100,000

Road Use Tax Funds $727,500

One Cent Local Option Sales Tax $1,550,000

Sewer Rates $1,000,000

Revolving Loan Funds $1,000,000

State Revolving Funds $3,790,000

Federal Funds $908,025

State Funds $514,000

Bonds $2,550,000

Grants $14,745,000

Water Pollution Control Fund $12,500

TIF $1,825,000

RISE Grant $1,825,000

Refuse Collection $1,140,000

Total $40,756,749
31

Table 11: Cost of Projects Proposed for Fiscal Year 2024 by Funding Source
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MUSCATINE

Fiscal Years 2022 through 2026

Fiscal Year 2025

Project ‘ Department Pg)cj) :ft ‘ Funding Source |[Points|Page
One Cent Local Op-
West Hill Sewer Separa- |PW—Sewer Sep- $3.000.000 tion Sales Tax, Sewer 74
tion Project (Phase 6A) aration e Rates, & Revolving
Loan Funds
Papoose Lift Station .
Force Main Redundant Sl $900,000 TBD 74
L & Drainage
ine
Effluent Discharge Vault
Overhaul and Redundant WPCP $650,000 SRF 62
Line
Road Use Tax Funds
Sidewalk Program S ICeisley $100,000 | & One Cent Local 62
Sidewalks OptibILT
Isett Avenue Comdor Re- PW'—Streets & $5.750,000 Grants 60
construction Sidewalks
Landfill Cell #6 PW—Transfer $60,000 TBD 60
Sampson Street Corridor [ PW—Streets &
Reconstruction Sidewalk $2,000,000 [l =
House Street Corridor Re-| PW—Streets & $5.520.000 | Grants and STBG 56
construction Sidewalks e
Dolliver Street Corridor | PW—Streets &
Reconstruction Sidewalks $1,575,000 Bonds >
Pavement Management | PW—Streets & $1.000.000 ?ﬁ)i%‘;?;;?;ila?lg_ 54
Plan Sidewalks Road User Tax Fund
Oneida Avenue Corridor | PW—Streets &
Reconstruction Sidewalks $1,725,000 Bonds =
38/61 Connector | T e SUWEES & | 63 650,000 | RISE Grant and TIF | 52
Sidewalks
Transfer Trailer PW—Transfer | $110,000 | Transfer/Enterprise 52

Table 12: Projects Proposed for Fiscal Year 2025 Ranked by Prioritization Points
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MUSCATINE

Project

Rear Load Collection

Fiscal Years 2022 through 2026

Fiscal Year 2025

‘ Department

Project
Cost

‘ Funding Source [Points

Page

Station

Truck PW - Transfer $190,000 Refuse/Enterprise 48
Weed Park Large Event | p, 1 ¢ Rec. | $300,000 TBD 40
Shelter
Riverfront Lights Re- | p, 1 ¢ Rec. | $220,000 TBD 36
placement
Weed Park Lagoon Trail Park & Rec. $100,000 TBD 34
Water Pollution Con-
Harbor Dredge Dewater- | PW—Collection $680.000 trol Fund & Collec- 32
ing Area Relocation & Drainage ’ tion and Drainage
Operation Fund
Fuel Improvements— :
é’abine X CD (Airport) | $280,000 State/Local 28
Pearl ity Station Plaza | pric ¢ Rec. | $100,000 TBD 26
eplacement
Weed Park North Side | p, 4 ¢ Ree. | $90,000 TBD 24
Parking Lot
Building Addition Muscatine Art $3.000,000 Grants/Four}datlon/ 2
Center Campaign
Lift Station anade Reno- WPCP $760,000 TBD oy
vation
Riverside Fish Cleaning | = p. 1 ¢ Rec. | $297,000 TBD 16

Table 13: Projects Proposed for Fiscal Year 2025 Ranked by Prioritization Points
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MUSCATINE

Fiscal Year 2025

Parks & Recreation $1,107,000

Public Works-Transfer $360,000

Public Works—Streets & Sidewalk Projects $21,320,000

Public Works—Sewer Separation $3,000,000

Public Works—Collection & Drainage $1,580,000

Community Development (Airport) $42,000 $238,000
Muscatine Art Center $3,000,000
WPCP $1,410,000

Total $28,819,000 | $3,238,000
Table 13: Cost of Projects Proposed for Fiscal Year 2025 by Department

*Projects costs identified as TBD have been placed in the City Funding column

General Fund $42,000
To Be Determined $2,827,000
Collection & Drainage Operation Fund $340,000
Water Pollution Control Plant Reserve Fund $340,000
One Cent Local Option Sales Tax $1,550,000
TIF $1,825,000
Transfer Enterprise $300,000
Grants $14,270,000
State Revolving Fund $650,000
State Funds $238,000
Bonds $5,300,000
Sewer Rates 1,000,000
Revolving Load Funds $1,000,000
RISE Grant $1,825,000
Road User Tax Fund $550,000
Total $32,057,000

Table 14: Cost of Projects Proposed for Fiscal Year 2025 by Funding Source
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MUSCATINE

Fiscal Years 2022 through 2026

Fiscal Year 2026

Project ‘ Department ‘ Pg)cj) :ft Funding Source |Points|Page
One Cent Local Op-
Sidewalk Program PW.—Streets & $100,000 [tion Tax & Road Us-| 62
Sidewalks
er Tax
Landfill Cell #6 PW—Transfer | $800,000 TBD 60
Progress Park Force Main| PW—Collection
Redundant Line & Drainage $1,500,000 TBD >3
38/61 Corridor PW=Streets & | 400,000 | RISE Grant and TIF | 52
Sidewalks
Spray Injection Pothole | PW—Roadway
Patch Maintenance $300,000 TBD >2
Automated Collection PW—Transfer .
Truck Station $290,000 | Refuse/Enterprise 48
Load Out Crane PW—Transfer | $140,000 | Transfer Enterprise 44
Aiputpit Ui o] (s CD (Airport) $250,000 State/Local 42
Sealing
Riverside Terraces Park & Rec. $1,700,000 TBD 30
Beer Garden Pier Park & Rec. $880,000 TBD 28
Riverside Site Furniture
& Arbored Swings Park & Rec $104,000 TBD 28
Fuller Park Erosion Con- | = .4 ¢ Rec. | $300,000 TBD 26
trol Project
Cart Path Repairs Park & Rec. $30,000 TBD 25
Airport Security Camera .
% L CD (Airport) $88,236 State/Local 20
Transfer Station Roof Re- PW—Transfer | $150,000 TBD 18
placement
Greenwood Cemetery | py g Rec, | $175,000 TBD 10

Barrier Fence

Table 15: Projects Proposed for Fiscal Year 2026 Ranked by Prioritization Points
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Fiscal Years 2022 through 2026

Fiscal Year 2026
Department | City Funding | Outside Funding

MUSCATINE

Department | City Funding | Outside Funding
Community Development (Airport) $38,236 $300,000
Parks & Recreation $3,189,000

Public Works-Collection & Drainage $1,500,000

PW—Transfer Station $1,380,000

Public Works-Street & Sidewalk Projects $900,000

Public Works—Roadway Maintenance $300,000

Total $7,007,236 $300,000

Table 16: Cost of Projects Proposed for Fiscal Year 2026 by Department

*Projects costs identified as TBD have been placed in the City Funding column

General Fund $38,236
To Be Determined $5,939,000
RISE Grant $400,000
Transfer Enterprise $430,000
State Funds $300,000
TIF $400,000
One Cent Local Option Tax $50,000
Road User Tax $50,000
Total $7,607,236

Table 17: Cost of Projects Proposed for Fiscal Year 2026 by Funding Source
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Lucas Street Reconstruction Design

Project Description:

Design a reconstruction of Lucas Street to comply with Muscatine’s Complete Streets Policy
standards including sidewalks, storm sewers, turn lanes, extending sanitary sewers, and realign-
ment of the Lucas Street and U.S. 61 Bypass intersection to create a 90 degree intersection.

MUSCATINE

Estimated Cost: $300,000 Project Type: Replacement
. ‘ Requested new project;
A ihip . S Current Status: |nothing completed to
Schedule: d
ate
Collect.lon & Drainage Estimated
. . | Operating Fund .
Funding Source: I Completion 1 Year
General Obligation Bonds Time:
Federal —STP Funds ’
Impact on Annual Ll s 0
pact. Mandate or Yes; fulfills Comprehen-
Operating None - :
Expenditures Comprehensive |sive Plan goal(s)
p Plan Goal?

Purpose and Need for Project:

Lucas Street is zoned as a S3 Zoning District with expansion opportunities at the 70 acre site
of the Agricultural Learning Center. There is a recreational benefit directly related to the
City’s Comprehensive Trail Plan. It is 24’ wide narrowing to 21’ wide two-lane rural road
without sidewalks. The current geometry of the of the Lucas Street/U.S. 61 Bypass intersection
creates a visibility hazard. The intersection is also currently not served by sanitary sewers.

Photo: Lucas Street
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Lucas Street Reconstruction

Planning and Engineering

Estimated Total Cost

$300,000

Costs
Already
Incurred

Proposed
Funding by Year(s)

FY “23—§300,000

Land Acquisition

Construction

Equipment/ Furnishings

Project Management

Total

$300,000

FY ¢23—8300,000

Total

Estimated Annual Impact on Operating Budget

None

Additional Information:
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Lucas Street Reconstruction

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in
working order or at the current levels............c..oooooiiit 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

v No or minimal impact to the operating budget............................ 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Project is listed in the Comprehensive Plan................................ 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Al Of MUSCAtINE. ...ttt e e e 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O e e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding... PP ROPRRRPPROPROR | 9 1) ) 11 1

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a major enhancement to public safety, health,
and general welfare ... 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

4 No demonstrable effect on quality of life........................ooe i 0 Points

Economic Development
How does the project impact economic development in Muscatine?

4 Does not directly preserve or create jobs, but does contribute to
a positive economic development climate....................................4 Points

TOtAL . eeeeereeerereereeeesesesecsesccscssssasscscssesssesesssssssedd POINLS




DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Isett Avenue Corridor Reconstruction

Project Description:

The reconstruction will replace Isett Avenue and Cypress Streets from East 9th Street to High-

way 61. This will improve safety at four major intersections, address pedestrian access routes,

and raise the bridge over Geneva Creek.

Estimated Cost: $12,750,000 Project Type: New

FY 22—§500,000
Funding FY ‘23—$750,000 . | Planning and Engineer-
Schedule: FY ©24—§5750,000  |CurrentStatus:

FY ‘25—85,750,000

Estimated
Funding Source: |Grants Completion 3 Years

Time:
Impact Estimated Fulfills a
Cost: on Annual None Mandate or Yes; fulfills a Compre-
Operating Comprehensive |[hensive Plan goal(s)
Expenditures Plan Goal?

Purpose and Need for Project:

Isett Avenue is beyond it’s useful life and is in need or replacement. Isett Avenue has also been
identified by the State of lowa as a candidate for a four to three lane conversion project. The
bridge over Geneva Creek has been identified as needing a deck overlay and new approach
pavement as well as channel work underneath. A TEAP survey was performed on this stretch
of roadway by the State of lowa. The results of the survey identified four intersections in need
of updates for safety.

41



DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Fiscal Years 2022 through 2026

Isett Avenue Corridor Reconstruction

Costs
Estimated Total Cost Already
Incurred

Proposed
Funding by Year(s)

FY 22—$500,000
FY *23—$500,000

Land Acquisition $250,000 FY ’23—$250,000

FY ‘24—§5,000,000
FY 25—§5,000,000

Planning and Engineering $1,000,000

Construction $10,000,000

Equipment/ Furnishings

FY “24—$750,000

Construction Engineering 1,500,000 FY *25—8750.000
FY’22—$500,000
Total $12,750,000 FY “23—8§750,000

FY 24—$5,750,000
FY ‘25—$5,750,000

Estimated Annual Impact on Operating Budget
Total None

Project Location
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Isett Avenue Corridor Reconstruction

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in
working order or at the current levels..... ... 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing more than one goal of the comp plan.........8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v All Of MUSCAtING. ...t 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O e e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
v 75% t0 99% outside funding................coociiiiiiin e 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is a major enhancement to public safety, health,
and general welfare ... 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life........................ooene i 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, bus does contribute to a positive
economic development climate...........ccccc..oeeeeeeiiiiiienen.n.......4 Points

TOtAL. e uueeieieneeeneresesesesecececessccssssscssssssssesnssssssesdd POINLS




DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

38/61 Connector

Project Description:

Construct a connecting road between two major highways entering/exiting Muscatine.

Estimated Cost: $8,100,000 Project Type: New
Funding Rl Preliminary plans
Schedule: FY ‘25—$3,650,000 Current Status: completed
: FY “26—8$3,650,000 p
RISE Grant—$6,075,000 |Estimated
Funding Source: |(75%) Completion 2 Years
TIF—$2,025,000 (25%) | Time:
Impact on Annual LrinUtslls e
. Mandate or Yes; fulfills Comprehen-
Operating $10,000 . .
E . Comprehensive |sive Plan goal(s)
xpenditures
Plan Goal?

Purpose and Need for Project:

This connector will help to relieve traffic at the intersection of the two highways, U.S. 61 and
Highway 38. It will assist in encouraging economic development in the northeast quadrant of

Muscatine and will provide an opportunity to expand the City’s trail system.
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DRAFT City of Muscatine, lowa
Capital Improvement Plan
HESEATINE Fiscal Years 2022 through 2026

38/61 Connector

Costs

Proposed
Funding by Year(s)

Estimated Total Cost Already
Incurred

Planning and Engineering $600,000 FY ‘22—$600,000

Land Acquisition

FY 25—§3,650,000

Construction $7,300,000 FY 26—$3.650.000
Equipment/ Furnishings
Construction Engineering $200,000 FY 23—%200,000
FY “24—$800,000
Total $8,100,000 FY ¢25—$3,650,000

FY ‘26—$3,650,000

Item Estimated Annual Impact on Operating Budget

Services $10,000

Additional Information:

38/61 Connector 1
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

38/61 Connector

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Is a new non-replacement asset/service....................eveeveneen.........0 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 Will increase the operating budget by $10,000 or less.................... 4 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Project is listed in the Comprehensive Plan............................ ... 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v All Of MUSCAtING. ...ttt e 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O e e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% t0 99% outside funding................coociiiiiiin e 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a major enhancement to public safety, health,
and general welfare ... 8 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life........................ooene i 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL eeeieeeeeereeeereeecseseescscsscssssssscscscassssssnssssessd2 POINES




DRAFT City of Muscatine, lowa

Capital Improvement Plan

MUSCATINE

Pavement Management Plan

Project Description:

Ongoing pavement maintenance:

asphalt overlay, curb & gutter, full depth patching, and joint

sealing.
Estimated Cost: $5,000,000 Project Type: Replacement

FY “22—§1,000,000
Funding N 2SI Ongoing pavement
Schedule: FY ‘24—$1,000,000 Current Status: manacement

: FY 25—$1,000,000 £

FY ‘26—$1,000,000

One Cent Local Option Estimated
Funding Source: |Sales Tax (50%), Road Completion 5 years

User Tax Fund (50%) Time:
Impact on Annual Ll s 0
0 l;ra tin None Mandate or Yes; fulfills a Compre-
Ep ng Comprehensive |hensive Plan goal(s)

xpenditures
Plan Goal?

Purpose and Need for Project:

This work 1s necessary to maintain the existing street/roadway infrastructure to a pavement
condition index (PCI) of 65.

Costs
Already
Incurred

Proposed
Estimated Total Cost

Funding by
Year(s)

Planning and Engineering

FY 22—§1,000,000
FY 23—§1,000,000
FY ‘24—§1,000,000
FY ‘25—§1,000,000
FY 26—§1,000,000

FY €22—%1,000,000
FY €23—51,000,000
FY ‘24—5%1,000,000
FY 25—8%1,000,000
FY “26—$1,000,000

Construction $5,000,000

Total $5,000,000

Estimated Annual Impact on Operating Budget

Total None
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Pavement Management Plan

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Necessary to maintain an existing City asset or service in
working order or at the current levels.......................................12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

v" No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Project is listed in the Comprehensive Plan...........ccccooceveennnn oo 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v All Of MUSCAtINE. ...\ttt e e e 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O ettt e ———— e e e e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding... SR PPRRPRRRRRPRRRRPRY | I o 11111 £

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is a major enhancement to public safety, health,
and general welfare ... 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life............................o. 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...........c.ccee.evvennnenee.....4 Points

TOtAL. e uueeeeiereeereresesesesececscessccssscscssssssssesnssssssesdd POINtS




DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Fiscal Years 2022 through 2026

Sampson Street Corridor Reconstruction

Project Description: This project will replace the Sampson Street corridor from
Grandview Avenue to Stewart Road. This project will also include sidewalk and sewer replace-
ment.

Estimated Cost: $4,500,000 Project Type: New
. FY ‘24—$500,000 o
sonding FY 25—$2,000,000 Current Status: Egt‘%l‘ilﬁsﬁ‘(ln‘l‘:vt‘glg;’g:"t’
' FY “26—$2,000,000 &
Estimated
Funding Source: |Grants/Bonding Completion 2 years and 6 months
Time:
Impact on Annual Ll s 0
pact Mandate or Yes; fulfills a Compre-
Operating None - :
Exvenditures Comprehensive |hensive Plan goal(s)
p u Plan Goal?

Purpose and Need for Project:
Sampson Street is beyond its’ useful life and is in desperate need of replacement.

SIS
s i

Project Location
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DRAFT City of Muscatine, lowa

Capital Improvement Plan
MUSCATINE

Sampson Street Corridor Replacement

Costs
Estimated Total Cost Already HREDSEE LGS

Incurred ing by Year(s)
FY 24—$350,000

FY ‘24—$150,000

) FY 25—%1,750,000
Construction $3,500,000 FY 26—$1,750,000

Planning and Engineering $350,000

Land Acquisition $150,000

Equipment/ Furnishings

. . . FY 25—8$250,000
Construction Engineering $500,000 FY “26—$250,000

FY “24—8$500,000
Total 4,500,000 FY ¢25—$2,000,000
FY ‘26—$2,000,000

Item

Total

Estimated Annual Impact on Operating Budget

None

Additional Information:

S0



DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Sampson Street Corridor Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Replacement of an obsolete asset.........ccccceeceveiiniieninnnn........8 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing more than one goal of the comp plan.........8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 75% of the population............oooviiiiiiiiiii i 10 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O e e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
v 75% t0 99% outside funding................coociiiiiiin e 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a major enhancement to public safety, health,
and general welfare ... 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life........................ooene i 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL «eeeieeeeeereeeereceesesesscscssossssssssscscassssnsnsssseesd0 POINLS




DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Fiscal Years 2022 through 2026

Old Highway 38 Bridge Erosion Control

Project Description:

Erosion control at the Old Highway 38 bridge.

Estimated Cost: $80,000 Project Type: Repair
. ] Requested new project;
l;g;g&::ige: RO Current Status: nothing completed to

date

Funding Source:

To be Determined

Estimated Comple-
tion Time:

2 Months

Impact on Annual
Operating
Expenditures

None

Fulfills a Mandate or
Comprehensive Plan
Goal?

Yes, fulfills multiple
Comprehensive Plan
goals

Purpose and Need for Project:

The Southeast corner of the bridge is experiencing severe erosion issues. Placement of rip rap
material covered with flowable grout is needed to stabilize the abutment. Similar remediation
has been completed on the other three corners.

Project Location
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2022 through 2026

MUSCATINE

Old Highway 38 Bridge Erosion Control

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering

Land Acquisition

Construction $80,000 FY’24—§80,000

Equipment/ Furnishings
Other

Total $80,000 FY’24—$80,000

Item Estimated Annual Impact on Operating Budget

Total None

Additional Information:

e R,
[ Project Location s\

=
by r

\4’

Project Location



DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Old Highway 38 Bridge Erosion Control

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in
working order or at the current levels......................ccceceeeeee... 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing one goal of the comp. plan..........................4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v All of Muscating...............coovviiiiiiiiieiieccee e, 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O e e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.... VPP RIUPRRPRRORON | I i 1)111

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is necessary to maintain current levels of public safety, health,
and general welfare ... 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect on quality of life................... ..., 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL . ceeeeeeeeeereerereeecsesscscsccscssssssscscssssssessssssssssd2 POINLS




DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Fiscal Years 2022 through 2026

Lake Park Blvd. Bridge Deck Replacement

Project Description:

Replacement of the deck on the Lake Park Boulevard Bridge.

Estimated Cost: $90,000 Project Type: Repair

. ‘ Requested new project;
A by . N2 Current Status: nothing completed to
Schedule: d

ate
Funding Source: |Road Use Tax Funds R 2 Months
g ’ Completion Time:

Impact on Annual Fulfills a Mandate or .
Operating None Comprehensive Plan Eeerfs,ileélflillfna (oje?lr?s I;re-
Expenditures Goal? &

Purpose and Need for Project:

The bridge deck on the Lake Park Blvd bridge needs replaced. The remaining structure is in
good shape.

—

Photo: Existing deck on Lake Park Blvd. Bridge

S5



DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Fiscal Years 2022 through 2026

Lake Park Blvd. Bridge Deck Replacement

Estimated Project Costs:

Proposed
Funding by
Year(s)

Estimated Total Costs Already

Cost Incurred

Planning and Engineering

Land Acquisition

Construction $90,000 FY 24—$90,000

Equipment/ Furnishings
Other

Total $90,000 FY’24—$90,000

Item Estimated Annual Impact on Operating Budget

Total None

Additional Information:

3
¥ 1

200 400 800 Feet ' A\

| | I 1 | ! 1 ] |
Project Location
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Lake Park Blvd. Bridge Deck Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in
working order or at the current levels......................ccceceeeeee... 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing one goal of the comp. plan..........................4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v All of Muscating...............coovviiiiiiiiieiieccee e, 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O e e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.... VPP RIUPRRPRRORON | I i 1)111

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is necessary to maintain current levels of public safety, health,
and general welfare ... 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect on quality of life................. ..................0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL. . ceeeeeeerereeeesecncsesscscscascssssssscscssssssesesssssssed) POINLS




DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

West Hill Sewer Separation Project

Project Description:

West Hill storm and sanitary sewer separation as mandated by EPA consent order.

Phases 5A, 5B, 5C, and

Estimated Cost:

6A—
$14,105,175 (through FY
24)

Project Type:

Replacement

Funding
Schedule:

FY 22—$3,000,000
FY ‘23—§3,000,000
FY ‘24—§3,000,000

Current Status:

Under Construction

Revolving Loan Funds—

$6,000,000 Estimated
Funding Source: |One Cent Local Option Completion 8 Years
Tax—$4,254,186 Time:
Sewer Rates—3$3,850,000
Impact on Annual lstniallis &
. Mandate or Yes; fulfills a Compre-
Operating None . .
. Comprehensive |hensive Plan goal(s)
Expenditures
Plan Goal?

Purpose and Need for Project:

The only remaining combined sewers are in the West Hill section of Muscatine. An EPA con-
sent order requires separation by 2028. To date, Phases 1, 2, 3, and 4 have been completed

with Phase 5A underway.
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

0 750 1,500 3,000 Feet e
I AN 1501 N N | AL A s Future Phases

Project Location Separated by Fiscal Year (FY 2020—FY 2024)

Fiscal Years 2022 through 2026
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2022 through 2026

West Hill Sewer Separation Project

Costs Proposed

MUSCATINE

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering

Land Acquisition

FY 20—$2,105,175
FY ‘21—$3,000,000
Construction $14,105,175 FY 22—$3,000,000
FY 23—$3,000,000
FY ‘24—$3,000,000

Equipment/ Furnishings

Other (Identify)
FY 20—$2,105,175
FY 21—$3,000,000
Total $14.,105,175 $16,632,383 | £y 22 $3.000,000

FY €23—§3,000,000
FY 24—$3,000,000

Estimated Annual Impact on Operating Budget

Total None

Additional Information:
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Photo: West Hill Sewer Separation Project
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MUSCATINE

West Hill Sewer Separation Project

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in
working order or at the current levels......................ccceceeeeee... 12 Points
Future Costs

What impact would completion of this project have on future operating budgets taking

into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Project is listed in the Comprehensive Plan.................................12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v All of Muscating...............coovviiiiiiiiieiieccee e, 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v YOSttt e 12 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.... VPP RIUPRRPRRORON | I i 1)111

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is necessary to maintain current levels of public safety, health,
and general welfare ... 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life....................................4 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL «eeeeeeeerereerereencsesecscscascssssssscscsscssscssssssssseld POINLS
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MUSCATINE

Project Description:

Fiscal Years 2022 through 2026

Mad Creek Storm Water Management

The Mad Creek Storm Water Management Project will control flooding and creek erosion
using a variety of storm water mitigation techniques.

Estimated Cost: $1,000,000 Project Type: New
. ) Requested new project;
Funding FY 23 . . ’
Schedule: FY 24 Current Status: [nothing completed to
date
Watershed Development | Estimated
Funding Source: |Grant Completion 3 Years
319 Grant Time:
Impact on Annual Lot 1115
. Mandate or Yes; fulfills a Compre-
Operating None . .
E . Comprehensive |hensive Plan goal(s)
xpenditures
Plan Goal?

Purpose and Need for Project:

To control erosion and flooding along Mad Creek by completing various storm water
management projects to meet requirements of the Clean Water Act. Recreational and economic
development activities will also be completed as part of this project. This project will be
coordinated with the construction of the 38/61 Connector.
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Fiscal Years 2022 through 2026

Mad Creek Storm Water Management

MUSCATINE

EEED Proposed Fund-
Estimated Total Cost Already ; l[)) %
Incurred &Y S
Planning and Engineering $100,000 FY 23—$100,000
Land Acquisition
Construction $900,000 FY ©24—5$900,000

Equipment/ Furnishings
Other (Identify)

FY “23—$100,000
FY “24—$900,000

Total $1,000,000

Estimated Annual Impact on Operating Budget

Total None

Photo: Mad Creek
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MUSCATINE

Mad Creek Storm Water Management

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Will enhance an existing City asset/service..................................4 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing one goal of the comp. plan..........................4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 50% of the population................ccooiiiiiiiiiiiiicrieeeeeee ... 6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O e e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
v 100% outside fundin e it e 12 Points
g

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a minor enhancement to public safety, health,
and general welfare ... 4 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life......................ooiien. 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL . eeeeeeeeeereereseencsesscscscascssssssscsssssssscsessssssssdd POINLS
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MUSCATINE

Railroad Overpass Feasibility Study

Project Description:

Feasibility Study—
Estimated Cost: $330,000 Project Type: New
. ) Requested new project;
T . T Current Status: |nothing completed to
Schedule: date
Estimated
Funding Source: |TBD Completion 2 Years
Time:
Impact on Annual ﬁl;fli(lil: ‘2 or
Operating None Comprehensive No
Expenditures Plan Goal?

Purpose and Need for Project:

The purpose of the feasibility study would be to identify the needs and available options for
constructing a railroad overpass on the south end of town. Once a feasibility has been
conducted, the City can determine if the demand for the project is needed. The study will also
provide a comprehensive cost estimate.
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MUSCATINE

Railroad Overpass Feasibility Study and

Construction

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Will enhance an existing City asset/service...........c....cceveveennnennee.....4 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget..................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Does not assist in implementing any goals of the comp. plan..............0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 50% of the population................cooviiiiiiiiiiiiieeee e eeennnn 4 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
v 25% to 49% outside funding...............coocoeiiiiiiiii e 4 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is a major enhancement to public safety, health,
and general welfare ... 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a major enhancement to quality of life......................................0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................ocneeneee.ee.....4 Points

f K1) 2 | RPN, b)) ) (] K
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MUSCATINE

Dual Use Redundant Force Main (DURF)

Project Description:

Redundant line from the Papoose Creek Lift Station to the Water Resource Recovery Facility as
mandated by lowa Department of Natural Resources consent order.

Estimated Cost: $2,926,400 Project Type: New
. Requested new project;
Il . FY 24 Current Status: | nothing completed to
Schedule:
date
Estimated
Funding Source: |TBD Completion 1 Year
Time:
Impact on Annual Al )
. Mandate or Yes; fulfills a Compre-
Operating None . .
. Comprehensive |hensive Plan goal(s)
Expenditures
Plan Goal?

Purpose and Need for Project:

The Iowa Department of Natural Resources (IDNR) has filed an Administrative Consent Order
against the City of Muscatine for violations of its National Pollutant Discharge Elimination
System (NPDES) permit. This Order stems from the October 2017 discovery of a leak in the
Papoose Lift Station (Station) force main to the Water and Resource Recovery Facility

(WRRF). This Order directs the City to pay a penalty of $10,000 and construct a redundant line
for the Station by December 31, 2026.

Costs
Estimated Total Cost  Already | ETRET AT =

ing by Year(s)

Incurred
Planning and Engineering

Land Acquisition

Construction $2,929,400 FY 24—$2,926,400
Equipment/ Furnishings
Other (Identify)
Total $2,926,400 FY ‘24—$2,926,400

Estimated Annual Impact on Operating Budget

Total None
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Dual Use Redundant Force Main (DURF)

Department: Public Works Project Location: Mad Creek Watershed
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MUSCATINE

Dual Use Redundant Force Main (DURF)

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in
Working order or at the current level.....................ccccceeeeeee... 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v’ Assists in implementing one goal of the Comp. Plan.........................4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v All of Muscating.............coeeeiiiiiii it 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v S ettt e 12 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.... e eeesieeennne. 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is necessary to maintain current levels of public safety, health,
and general welfare .............oooiiiiiiiiii i 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is necessary to maintain current levels of quality of life.................12 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL «eeeeeeeerereerereencsesecscscascssssssscscsscssscssssssssseld POINLS
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MUSCATINE

Progress Park Force Main Redundant Line

Project Description:

Redundant force main line from Progress Park to the Water Resource Recovery Facility.

Estimated Cost: $1,700,000 Project Type: New
. ] Requested new project;
Funding FY 22 . . ’
Schedule: FY 26 Current Status: [nothing completed to
date
Estimated
Funding Source: |TBD Completion 1 Year
Time:
Impact on Annual AL
. Mandate or Yes; fulfills a Compre-
Operating None . .
. Comprehensive |hensive Plan goal(s)
Expenditures
Plan Goal?

Purpose and Need for Project:

There i1s only one force main sewer from Progress Park to the Water Resources Recovery
Facility. If this line were to break, there would be no choice but to illegally discharge sanitary
sewer until repairs can be made. The city already experienced this with the Papoose Sewer
force main and received a fine and consent order from the lowa DNR. This project will
alleviate the chances of illicit discharges and fines by constructing a redundant line to the Water
Resource Recovery Facility.

Costs Al- Proposed
Estimated Total Cost ready In- Funding by
curred Year(s)

Planning and Engineering $200,000 FY 22—$200,000

Land Acquisition $100,000 FY “26—$100,000
Construction $1,400,000 FY 26—$1,400,000

Equipment/ Furnishings
Other (Identify)
FY 22—8$200,000

Total $1,700,000 FY <26—$1,500,000

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Progress Park Force Main Redundant Line

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in
Working order or at the current level........................................12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v’ Assists in implementing one goal of the Comp. Plan.........................4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v All of Muscating.............coeeeiiiiiii it 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.... s eeeeneenne.nn.. 0 PoOINES

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is necessary to maintain current levels of public safety, health,
and general welfare .............oooiiiiiiiiii i 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a major enhancement to quality of life.......................... 8 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL «eeeeereeerereereseencsesecscsccscssssssscscsssssscssnssssssedd POINLS
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MUSCATINE

Houser Street Corridor Replacement

Project Description:

This project will replace the Houser Street Corridor from Grandview Avenue to Mulberry Ave-
nue. This project will include replacing sidewalks, trail improvements, sanitary and storm sew-
er improvements, and street and underground drainage improvements.

Estimated Cost: $30,250,000 Project Type: New
FY 22
FY 23 .
A by 2 Current Status: E(ftcllllil?ti((l)rrrlle\flet%?{?tj
Schedule: FY ‘25 [
FY ‘26 ate
FY 27
Grant Estimated
Funding Source: |STBG Completion 6 years
Time:
Impact on Annual lstniallis &
. Mandate or Yes; fulfills a Compre-
Operating None . .
. Comprehensive |hensive Plan goal(s)
Expenditures
Plan Goal?

Purpose and Need for Project:

Houser Street has fallen beyond it’s useful life and is in desperate need of replacement.
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MUSCATINE

Houser Street Corridor Replacement

L Alk Proposed Fund-

ing by Year(s)

Estimated Total Cost ready In-
curred

Planning and Engineering $2.400.00 llz¥ :%g—%%,ggg,ggg

Land Acquisition $250,000 FY ‘23—$250,000

FY ‘24—84.,800,000
FY ‘25—84.,800,000
FY 26—$4,800,000
FY 27—§9,600,000

Construction $24,000,000

Equipment/ Furnishings

FY °24—§720,000

Construction Engineering $3,600,000 FY’25-$720,000
FY 26—$720,000

FY ’27—8$1,440,000

FY “23—8$72,500
FY 24—8§725,000

Total $30,250,000

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Houser Street Corridor Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Replacement of an obsolete asset..............cccevvvevcieeieeieecnneeee......8 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing more than one goal of the comp. plan......... 8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 75% of the population..................cceviiiiiieiiencieeeeeeie e, 10 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O e e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
v 75% t0 99% outside funding ............ooooiiiiiiiii 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a major enhancement to public safety, health,
and general welfare ... 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life........................ooieeil. 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL . eeeeeeeeerereereeeencsesscscsccscscssssscscssssssesssssssssed0 POINLS
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MUSCATINE

Dolliver Street Corridor Replacement

Project Description:

This project will replace Dolliver Street from Lucas Street to Dawson Street. The project will
also include sidewalk and storm sewer replacements.

Estimated Cost: $1,575,000 Project Type: Replacement
. ] Requested new project;
Funding FY 25 . . ’
Schedule: FY 26 Current Status: [nothing completed to
date
Bonds Estimated
Funding Source: Completion 1 year and 6 Months
Time:
Impact on Annual AL
. Mandate or Yes; fulfills a Compre-
Operating None . .
. Comprehensive |hensive Plan goal(s)
Expenditures
Plan Goal?

Purpose and Need for Project:

Dolliver Street has fallen beyond it’s useful life and is in desperate need of replacement.

e Proposed Funding
Estimated Total Cost Already
by Year(s)
Incurred
Planning and Engineering $125,000 FY *25—$125,000
Land Acquisition $250,000 FY 25-$250,000
Construction $1,250,000 FY 26—$1,250,000
Construction Engineering $175,000 FY 26—$175,000
FY ‘25—$150,000
Total $1,575,000 FY 26—$1,425,000
Item Estimated Annual Impact on Operating Budget
Total None
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MUSCATINE

Dolliver Street Corridor Reconstruction

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Replacement of an obsolete asset..............cccevvvevcieeieeieecnneeee......8 Points
Future Costs
What impact would completion of this project have on future operating budgets taking

into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points
Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing more than one goal of the comp. plan........... 8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 75% of the population.............c.oiiiiiieiiiieiierie e 10 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O e e 0 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 50% to 74% outside funding.............cooooiiiiiiiii 6 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a major enhancement to public safety, health, and general welfare .8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minorenhancement quality of life...........................a. 4 Points
Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL «eeeeeeeeerereerereencsececscscascssssssscsssssssscsesssssssedd POINLS
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MUSCATINE

Fiscal Years 2022 through 2026

Oneida Avenue Corridor Reconstruction

Project Description:

This project will replace the Oneida Avenue corridor from Kent-Stein Park to Division Street.
This project will include sidewalk and storm sewer replacement.

Estimated Cost: $1,925,000 Project Type: Replacement
. ] Requested new project;
Funding FY 24 . . ’
Schedule: FY 25 Current Status: gothlng completed to
ate
Bond Estimated
Funding Source: Completion 1 year and 6 months
TBD .
Time:
Impact on Annual nhlls &
pact, Mandate or Yes; fulfills a Compre-
Operating None . .
E . Comprehensive [hensive Plan goal(s)
xpenditures
Plan Goal?

Purpose and Need for Project:

Oneida Avenue is beyond it’s useful life and is in desperate need of replacement.

Project Location
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MUSCATINE

Oneida Avenue Corridor Reconstruction

Estimated Total Cost

Costs
Already
Incurred

Proposed Funding
by Year(s)

Planning and Engineering $150,000 FY 23—§150,000

Land Acquisition $50,000 FY ‘24—$50,000
Construction $1,500,000 FY “25—81,500,000

Construction Engineering $225,000 FY °25-$225,000

FY 23—150,000

Total $5,000,000 FY “24—$50,000

FY 25—81,725,000

Total

Estimated Annual Impact on Operating Budget

None
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MUSCATINE

Oneida Avenue Corridor Reconstruction

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Replacement of an obsolete asset..............cccevvvevcieeieeieecnneeee......8 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing more than one goal of the comp plan.......... 8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 75% of he population...........covviiiiii i 10 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O e e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
v 50% to 74% outside funding............c.oooiiiiiiiiiiii 6 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a major enhancement to public safety, health,
and general welfare ... 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life......................ooiien. 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable impact on economic development................... 0 Points

TOtAL. . ceeeeeeerereeeesecncsesscscscascssssssscscssssssesesssssssed) POINLS
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MUSCATINE

Fiscal Years 2022 through 2026

Sidewalk Program

Project Description:

Replace deteriorated sidewalks that present a hazard and install new sidewalks as directed by

the Muscatine Bike & Pedestrian Master Plan. At intersections where street improvements are

made, the installation of ADA compliant ramps will also be completed.

Estimated Cost: $500,000 Project Type: Replacement and New
FY 22
Fundin Iy 2
Sche duige' FY 24 Current Status: |Ongoing
’ FY 25
FY 26
Roe(l)d Use Tax Funds Estimated
Funding Source: i) . Completion 5 years
* | One Cent Local Option Time:
Tax (50%) ’
Impact on Annual Al )
. Mandate or Yes; fulfills a Compre-
Operating None . .
E . Comprehensive |hensive Plan goal(s)
xpenditures
Plan Goal?

Purpose and Need for Project:

A sidewalk construction
program is required
throughout the
community. Segments
of new sidewalk
construction is
necessary at or near
school locations, which
aligns with a goal
identified in the City’s
Comprehensive Plan.
The installation of
ramps is necessary to
comply with Federal
ADA requirements.

-

-
- L ev—

Photo: Updated Sidewalk with ADA Ramp
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Fiscal Years 2022 through 2026

Sidewalk Program

Department: Public Works Project Location: Citywide

MUSCATINE

5 Year Sidewalk Program

Devitt Ave & Pinefield St Blaine St & Isett Ave East of Madison School
Al S P i i

=== Year ] === Yegar 4 ====== \]ad Creek Greenbelt
xwwwww Yearz wwwwen Years M'Mmuwlmﬁcwapmt
nfarmation tium, City of Muscatine

tnpuld bv:Andrewim(r‘nan, e

Year 3 — Existing Sidewalks oo
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MUSCATINE

Sidewalk Program

Costs Al- Proposed

Estimated Total Cost ready In- Funding by
curred Year(s)

FY 22—§100,000
FY ‘23—$100,000
Construction $500,000 FY 24—$100,000
FY 25—$100,000
FY 26—$100,000

FY 22—$100,000
FY 23—$100,000
Total $500,000 FY 24—$100,000
FY 25—$100,000
FY ‘26—$100,000

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Sidewalk Program

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Will enhance an existing City asset/service..............cc................4 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Project is listed in the Comprehensive Plan.......................... ... 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v All Of MUSCAtING. ...ttt et e 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v S ettt e e 12 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding...........oooiiiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a major enhancement to public safety, health,
and general welfare ... 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life......................ooiien. 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL . ceeeeeeeeeereerereeecsesscscsccscssssssscscssssssessssssssssd2 POINLS
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Fiscal Years 2022 through 2026

Lower Lot Reorganization

Project Description:

The lower lot for the Public Works Department needs to be reorganized to accommodate
material stockpiles, harbor dredge spoils, equipment inventory and storage facilities. This
project would also make the necessary changes needed to route the proposed Mad Creek Trail
through the lower lot.

MUSCATINE

Enhancement of

Estimated Cost: $175,000 Project Type: existing asset
. Requested new project;
A ihip . FY ‘24 Current Status: nothing completed to
Schedule:
date
Road Use Taxes -
Funding Source: $87,500 Estimated Com- 1 Year

Collection & pletion Time:
Drainage—$87,500

Impact on Annual AL @ WL GBS 00 on oot o Clompies
Operating None Comprehensive Plan {4 oo b0 oal(sr))
Expenditures Goal? g

Purpose and Need for Project:

The reorganization will improve efficiencies; better utilize space needs; create a stormwater
catch basin, secure the site; and improve waste disposal. In combination with this project it is
possible that a portion of the Mad Creek Trail be completed simultaneously and at a reduced
cost.

" JeffersoniSt.

e

1,000 Feet

Project Location
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MUSCATINE

Lower Lot Reorganization

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by

Incurred Year(s)

Planning and Engineering

Land Acquisition

Construction $175,000 FY’24—$175,000

Equipment/ Furnishings
Other

Total $175,000 FY “24—$175,000

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Lower Lot Reorganization

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Will enhance an existing City asset/service..............cc................4 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing one goal of the comp. plan......................8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population..........................eeeveeeeento..e....0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O e e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding...........oooiiiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable efTeCt....... ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect..........cooooeeeviiieeiiiiiiiiiiieiiiieeneene .0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect.........ccccceeeeeiiiiiiiiiiiieieiieeieieeaeeen........0 Points

TOtAL. . eeeeeeeerereeeeseeessessescssascssssssscscssssssesssssssssel 8 POINLS
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MUSCATINE

Fulliam Avenue Corridor Replacement

Project Description:

This project will only replace Fulliam Avenue Corridor from Houser Street to Kindler Avenue.

Estimated Cost: $3,175,000 Project Type: Replacement
Funding FY 22 . Requested new project;
Schedule: FY 23 CULLEDNS s nothing done to date
Bonds .
Funding Source: |STBG B3 . L g year and 6 months
pletion Time:
TBD
Impact on Annual Fulfills a Mandate or .
Operating None Comprehensive Plan Eeerfs,ileélflilllasna ggl(ms ]g))re-
Expenditures Goal? &

Purpose and Need for Project:

Fulliam Avenue has fallen beyond it’s useful life and is in desperate need or replacement.

Estimated Project Costs:

O Proposed Fund-
Estimated Total Cost Already . I;) %
Incurred M8 ear(s)
Planning and Engineering $250,000 FY ¢22—$250,000
Land Acquisition $50,000 FY ‘22—$50,000
Construction $2,500,000 FY 23—$2,500,000
Construction Engineering $375,000 FY 23—§375,000
FY 22—$300,000
Total $3,175,000 FY 23—$2,875,000

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Fulliam Avenue Corridor Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Replacement of an obsolete asset..................ccceeeevevvennneeneee......8 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing more than one goal of the comp plan...........8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 50% of the population...............cccoeeviiiiiiiiiiiiieiieeiiieeee e eee.... 8 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O e e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding...........oooiiiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a major enhancement to public safety, heatlh, and general welfare. 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life.......................................4 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect.........ccccceeeeeiiiiiiiiiiiieieiieeieieeaeeen........0 Points

TOtAL eeeeeeeerereeeerecncsesecscssascssssssscscsssssscsesssssssed2 POINLS
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MUSCATINE

City Hall Cooling System

Project Description:

City Hall air conditioning upgrades.

. . . . Enhancement of an
Estimated Cost: $1,114,442 Project Type: i A
Funding FY 24 Current Status: Preliminary plans
Schedule: complete

. . Estimated
Funding Source: |TBD Completion Time: 1 Year
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The air conditioning units at City Hall are past their life expectancy. The refrigerant in every
unit is no longer manufactured. Replacement parts for the system are increasingly harder to
find as well, which increases maintenance costs. Currently the City is utilizing window air
conditioning units in many of the offices that have outside walls. Building and Grounds staff
install them every spring and remove them in the fall. They must replace at least one per year
due to malfunctions and they get abused being removed, stored, and installed on a constant
rotation. A new whole-building system in City Hall would be far more energy efficient as

Costs
Already

Fund-
Year(s)

Proposed

Estimated Total Cost .
ing by

Incurred

Planning and Engineering

Land Acquisition

Construction $1,114,442 FY 24—$1,114,442
Construction Engineering
Total $1,114,442 FY ‘24—$1,114,442

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

City Hall Cooling System

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Replacement of an obsolete asset..........cccevveevieriieeiiienieeieesie e 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

v" No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 IN Ottt et e e e e e aareas 0 Points
Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?
v 5% of the population.................cooiiiiiiiiiiii e e 2 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O ottt ————— e e e e aaaaaas 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
4 No outside funding...........ooeoviiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect.........oooeeeeeeeei e ceeeieieeeiieee e 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect.........cccoceeieieiiiiiiiiiceeiiieeieieeeenen........0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect.........ccoooeeeevieeiiiiiiiiiieiieieeneene .0 Points

TOtAL. eeeeereeeereereeeencsesscscsccscssssssscscssssscsesssssssel O POINES
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MUSCATINE

Used Rubber Tire Wheel Loader

Project Description:

Purchase of a previously owned rubber-tire wheel loader for use at the compost site.

Estimated Cost: | $40,000 Project Type: New

. Requested new project;
LT iy . FY 24 Current Status: nothing completed to
Schedule:

date

. . Estimated
Funding Source: |(TBD Completion Time: 3 Months
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The track loader currently used for moving and loading compost, mulch, and other material is
not practical for material movement and is aggressive and damaging to the surface material in
the lot when turning. If the facility ever switches to hard surface, the existing track loader will
not be able to be used there.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering
Construction $40,000 FY°24-$40,000
Equipment/ Furnishings

Other

Total $40,000 FY’ 24—8$40,000
Total None
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MUSCATINE

Used Rubber Tire Wheel Loader

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Replacement of obsolete asset/service..........ocovvvvieiiiniinneennnnn. 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Increase the operating by less than $10,000...................................4 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

.................................................................................................... 0 Points
Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?
ess than 5% of the population..............................0 Points
v’ Less than 5% of the populati 0 Poi
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O ottt ————— e e e e aaaaaas 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
4 No outside funding...........ooeoviiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable €ffeCt......ovv v 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect..........coooeeeevinieeiiiiiiiiiiiieiieieeneene.......0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect..........coooeeeeviiieeiiiiiiiiiiiieiiiieeeeene......0 Points

TOtAL «eeeeeeeerereeeereeecsesecscscascssssasscscsscssscsssssssssel 2 POINES
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Fuel System Replacement

Project Description:

This project will remove and replace the existing fuel island pumps and storage tanks at the
Public Works building with new and updated equipment.

Estimated Cost: | $425,000 Project Type: Replacement

. Requested new project;
ST iy . FY 22 Current Status: nothing completed to
Schedule:

date

. . Estimated
Funding Source: |(TBD Completion Time: 1 Months
Impact on Fulfills a Mandate or
Annual Operating | Decrease $12,000 Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The current fuel island pumps are over thirty-five years old and are original to the facility. They
are rusted and are literally falling apart. The underground fuel monitoring system is obsolete
and can no longer get parts to be maintained. The storage tanks are over fifteen years old and
every year they are in the ground past fifteen years, our insurance company raises our rates eve-
ry year.

This replacement proposal will add a DEF tank to the fuel island so that all new vehicles can be
filled with DEF right at the pump. Currently it is added by hand from two gallon jugs. This will
improve efficiency and reduce our costs by buying in bulk.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering

Construction $425,000 FY’22—$425,000

Equipment/ Furnishings

Other

Total $425,000 FY’ 22—8$425,000

Estimated Annual Impact on Operating Budget

Total Decrease $12,000
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MUSCATINE

Fuel System Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Replacement of an obsolete asset.... ........ccovviviiiiiiniiiiiinenn., 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget ..............................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N Ot s 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 5% of the population...................ciiiiiiiii e eeennn. 2 Points

Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O ettt e e e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
4 No outside funding...........ooeoviiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is a major enhancement to public safety, health and general welfare .8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a major enhancement to quality of life......................................8 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect.........ccoooeeeevieeiiiiiiiiiieiieieeneene .0 Points

Total36 Points
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MUSCATINE

Load Out Crane

Project Description:

This project will replace a twelve year old load out crane, at the Transfer Station.

Estimated Cost: | $140,000 Project Type: Replacement

. Requested new project;
UL . FY 26 Current Status: nothing completed to
Schedule:

date

Transfer Station/

Estimated

LTI LI Enterprise Completion Time: e
Impact on Fulfills a Mandate or

Annual Operating [ None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The current load out crane is twelve years old. The crane is used to load the transfer trailers.
This piece of equipment sees heavy use. Due to the heavy use, the piece of equipment does not
operate like it should. When the crane is not functioning, the loading of the haul trucks stops

until it can be fixed.

Estimated Project Costs:

Estimated Total Cost

Costs
Already
Incurred

Proposed

Funding by

Planning and Engineering

Year(s)

Construction
Equipment/ Furnishings $140,000 FY ‘26—$140,000
Other
Total $140,000 FY’ 26—$140,000

Estimated Annual Impact on Operating Budget

Total

None
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MUSCATINE

Load Out Crane

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Replacement of an obsolete asset.... ........ccovviviiiiiiniiiiiinenn., 8 Points
Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget ..............................6 Points
Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

.................................................................................................... 0 Points
Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?
v All of Muscatine................cccoeiiiiiiiiiiiiiii e ie e ieeeiee e v e e 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O ettt e e e 0 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v’ 50% to 74% outside funding. ................cocvoievoeeeeeeeee 6 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is necessary to maintain current level ....................cc 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect............coviiiiiie i ciiiiieneeen.....0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect.........ccoooeeeevieeiiiiiiiiiieiieieeneene .0 Points

Total44 Points
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MUSCATINE

Heating System

Project Description:

This project will replace the original forced air heating system in the building which housed the
wash bay, shop and truck storage at the Transfer Station.

Estimated Cost: | $50,000 Project Type: Replacement

. Requested new project;
ST iy . FY 24 Current Status: nothing completed to
Schedule:

date

. . Estimated
Funding Source: |(TBD Completion Time: I Year
Impact on Fulfills a Mandate or
Annual Operating [ None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The current forced air heating system was installed in 1995. The heating system is original to
the building and will soon need replaced with a more efficient radiant heating system. The
heating system is inefficient and is becoming obsolete.

Estimated Project Costs:

Estimated Total Cost

Costs
Already
Incurred

Proposed
Funding by
Year(s)

Planning and Engineering

Construction
Equipment/ Furnishings $50,000 FY °24 -$50,000
Other
Total $50,000 FY’ 24—$50,000

Estimated Annual Impact on Operating Budget

Total

Decrease $12,000
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MUSCATINE

Heating System

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Replacement of an obsolete asset.... ........ccovviviiiiiiniiiiiinenn., 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget ..............................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 IN Ottt et e e e e e aareas 0 Points
Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?
v 5% of the population..............ccccooiiiiiiiiii e enn.2 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O ettt e e e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 1& t0 24% outside funding.............cooiiiiiiiiiii i 2 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect. . .....oooveeeein e .0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect............coviiiiiie i ciiiiieneeen.....0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect.........ccoooeeeevieeiiiiiiiiiieiieieeneene .0 Points

Tota118 Points
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MUSCATINE

Transfer Station Trailer

Project Description:

This project will replace a 2010 trailer currently being used.

Estimated Cost: |$110,000 Project Type: Replacement

. Requested new project;
ST iy . FY 25 Current Status: nothing completed to
Schedule:

date

. . | Transfer Station/ Estimated
LTI LI Enterprise Completion Time: e
Impact on Fulfills a Mandate or
Annual Operating Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The purchase of a transfer station trailer will replace the trailer purchased in 2010. The trailers
are used to haul trash from the Transfer Station to the landfill.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering

Construction $110,000 FY’25—$110,000
Equipment/ Furnishings
Other
Total $110,000 FY’ 25—8$110,000

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Transfer Station Trailer

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Replacement of an obsolete asset.... ........ccovviviiiiiiniiiiiinenn., 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget ..............................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N Ot s 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v All of Muscating............cooeiiiiiiiiiiie e ceiee e e e 1 2 PoINES

Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O ettt e e e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
v’ 50% to 74% outside funding. ................cocvoievoeeeeeeeee 6 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is necessary to maintain levels...............cooooiiiiiiiiin c, 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a major enhancement to quality of life......................................8 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect.........ccoooeeeevieeiiiiiiiiiieiieieeneene .0 Points

TotalSZ Points
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MUSCATINE

Landfill Leachate Recirculation System

Project Description:

Installation of aeration system in the landfill to apply leachate to the working face of the land-
fill. This technique will allow for increased compaction of the landfill cell, increased decompo-
sition rate of solid waste, projected savings of $15,000 per year at the WPCP for annual testing
and treatment of leachate, increased airspace and longer life in the landfill, and projected reduc-
tion in leachate hauling costs of $50,000 per year

Estimated Cost: |$75,000 Project Type: New Installation

. Requested new project;
T . FY 24 Current Status: nothing completed to
Schedule:

date

. . Estimated
Funding Source: |TBD Completion Time: 30 Days
Impact on Fulfills a Mandate or
Annual Operating | Decrease of $65,000 |Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

This project will allow for increased compaction of the landfill cell, increased decomposition
rate of solid waste, projected savings of $15,000 per year at the WPCP for annual testing and
treatment of leachate, increased airspace and longer life in the landfill, and projected reduction
in leachate hauling costs of $50,000 per year.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering $5,000 FY ’24 - $5,000
Construction $70,000 FY’24—$70,000
Equipment/ Furnishings
Other
Total $75,000 FY’ 24—8$75,000

Item Estimated Annual Impact on Operating Budget

Total Decrease of $65,000
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MUSCATINE

Landfill Leachate Recirculation System

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Replacement of an obsolete asset..........ccovvvevieiiiiiiiiiiiinininnnan, 8 Points

Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Decrease the operating budget by more than $25,000.................. 12 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N Ot s 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 50% of the population............ceeoiiiiiiiiiiiiiiiiiiiii i e v .nee.0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N Ottt e———— e e e e avaaaaens 0 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooeeviiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect.......................cocivieieiiiiiiiieiineen. ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect.........cccocceeeieieiiiiiiiiicieieieeieieeeeeen........0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
yp J p
economic development climate................occeeeeiiiiiinieneenenne.........4 Points

f K1) | I RRIIN.7 S b)) ) (] K
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MUSCATINE

Landfill Leachate Tank Truck

Project Description:

Conversion of existing cab and chassis of packer truck #434 to a tank truck to haul leachate.

Estimated Cost: $35,000 Project Type: New

. Requested new project;
JouTifhig FY 24 Current Status: nothing completed to
Schedule:

date

. . Estimated
Funding Source: |TBD Completion Time: 3 Months
Impact on Fulfills a Mandate or
Annual Operating | Decrease of $10,000 |Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

This project will create a tanker truck from an existing packer truck cab and chassis. It should
only be converted if the other leachate system improvements are made a the landfill. By mak-
ing the other improvements it is estimated that the need to haul leachate from the landfill to the
treatment plant will be reduced to an amount that will allow staff to be able to haul it on an as-
needed basis and at a cost less than currently contracted.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering
Construction $35,000 FY’24—$35,000
Equipment/ Furnishings
Other
Total $35,000 FY’ 24—835,000

Estimated Annual Impact on Operating Budget

Total Decrease of $10,000
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Landfill Leachate Tank Truck

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

\/Will enhance an existing City asset/ServiCe...........covvrvrirerenneanennn. 4 Points

Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Decrease the operating budget by more than $10,000.................... 8 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N Ot s 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population.......................c.ceciieveee oot ........0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N Ottt e———— e e e e avaaaaens 0 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooeeviiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect.......................cocivieieiiiiiiiieiineen. ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect.........cccocceeeieieiiiiiiiiicieieieeieieeeeeen........0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
yp J p
economic development climate................occeeeeiiiiiinieneenenne.........4 Points

TOtAL. e uueeieieneeereresesesececececsssscssscscssssssssesnsssssseslO POINLS
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MUSCATINE

Bridge Deck Repairs

Project Description:

This project will repair the bridge decks on Washington Street over Mad Creek as well as repair

the deck over Mad Creek on Lake Park Boulevard.

Estimated Cost: | $220,000 Project Type: Replacement

. Requested new project;
uCigy . FY 22 Current Status: nothing completed to
Schedule:

date

. . Estimated
Funding Source: |TBD—General Completion Time: 1 year
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

A bridge inspection identified these two bridges needing to be repaired over the next couple
years.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering $10,000 FY 22—$10,000
Construction $210,000 FY’22—$210,000
Equipment/ Furnishings

Other

Total $220,000 FY’ 22—8$220,000

Project Location—Lake Park Blvd Bridge
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MUSCATINE

Bridge Deck Repairs

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

‘/Replacement of an obsolete asset............ovviviiiiiiiiiiiiaa 8 Points

Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget...........................l 6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Assists in implementing more than one goal of the comp plan...........8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 50% of the population..............cccoeiviiiiiiiiiiiiiiiie e e 8 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N Ottt e———— e e e e avaaaaens 0 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooeeviiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is a minor enhancement

................................................... 4 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect..........ccccccceeeiiiiiiiiiiice e 2.0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
yp J p
economic development climate................ccooeeviiiiinieneenenne........0 Points

Total34 Points
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MUSCATINE

City Hall Window Replacement

Project Description:

This project will replace the existing windows at City Hall.

Estimated Cost: | $183,757 Project Type: Replacement
Funding FY 23 . Nothing completed to
Schedule: Current Status: date
. . |TBD Estimated
(I GETS RIONREEE Bond/Deferred Maint. | Completion Time: 2 i
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

This project is to install safer, energy efficient, and user friendly windows. The old windows
are not safe to clean, hard to operate, and are not efficient.

Estimated Project Costs:

Costs

Estimated Total Cost Already

Proposed
Funding by

Incurred

Year(s)

Planning and Engineering
Construction $183,757 FY ‘23—§183,757
Equipment/ Furnishings
Other
Total $183,757 FY ‘23—$183,757

Total

Estimated Annual Impact on Operating Budget

None
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MUSCATINE

City Hall Window Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

‘/Replacement of an obsolete asset...........coevviiiiiiiiiiiie 8 Points
Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

.................................................................................................... 0 Points
Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?
v 5% of the population.....................cceiiiiiiiiiii e 2 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v Noooviiiiiii viiieeeenn.0 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.............ooiiiiiiiii i 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect

................................................... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect.........oovveeeeeeieeee i cieeeieeeeieenn.n..0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
economic development climate......................ccoovviiveeeee e e .00 Points

f 11] 7 1 RPN I \ 38 o () 111 1)
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MUSCATINE

Public Works Storage Facility

Project Description:

This project will remove the current building and replace it with a new storage facility.

Estimated Cost:  |$209,750 Project Type: Replacement
Funding ] . Preliminary plans com-
Schedule: FY 24 Current Status: Dieted
. . Estimated
Funding Source: |TBD Completion Time: 6 Months
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The current building leaks water and allows for animals to enter. The equipment currently
being stored in the building is getting wet and causing rust to develop. Paper products are
also being stored in the building and are getting damp.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by

Incurred Year(s)

Planning and Engineering
Construction $209,750 FY ¢ 24—$209,750
Equipment/ Furnishings
Other
Total $209,750 FY 24—8$209,750

Estimated Annual Impact on Operating Budget

Total

None
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MUSCATINE

Public Works Automatic Gates

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

‘/Will enhance an existing City asset/ServiCe.........ooovuvierrerrrrennnnnn 4 Points

Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N O et e s 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 5% of the population..............oooiiiiiiiii e 2 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No U USTUURRUPUTPRIIRRRRRRRIN | B o)1 1113

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding............oooiiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect. ... ..ooveeiieiiiee 4 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect..........cooooeevviiieeiiiiiiiiiiieiieieeneene.....0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
economic development climate......................ccoovviiveeeee e e .00 Points

TOtAL. e uueeieeereeeeerecececececscscsssccssscscscscscscesssssssses 1S POINLS
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MUSCATINE

Public Works Backup Generator

Project Description:
Install backup generator for the Public Works Building

Estimated Cost: $159,600 Project Type: New
. ] Requested new project;
It BN Current Status: nothing completed to
Schedule:
date
Possible grant fund-
. . |ing opportunities Estimated
LD PO FDUD e from FEMA or other |Completion Time: 30 Days
sources
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

A backup generator for the Public Works building is a much needed item to maintain service
in the event of a power outage. Public Works responds to all types of situations and emergen-
cies at all hours of the day. This includes issues resulting from wind storms, tornadoes, ice
storms, floods, and temporary road closures for public safety. In addition, Public Works sup-
plies fuel to all departments. In the event that power is lost at the Public Works building, staff
are unable to open overhead doors to remove equipment and the city is unable to fuel vehicles
and equipment to respond as needed.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering $10,000 FY ‘24—$10,000
Construction $40,000 FY ‘24—$40,000
Equipment/ Furnishings

Other

Total $50,000 FY “24—$50,000

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Public Works Backup Generator

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

\/Is a non-replacement asset/SErVIiCe..........vvevenriirieiiniiiieeaniannannn 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................ 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N Ot s 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v All Of MUSCAtING. ...ttt e e e e e e e 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No U PPPUPRPESRRRRTN | B o 111111

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
v 25% to 49% outside funding............coooiiii i 4 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

4 Is a major enhancement.............covviiiiiiiniiiie e e, 8 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect..........ccccccceeeiiiiiiiiiiice e 2.0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect.......cccocoeviiiiiiii i iiiiieiiiiiieieeeeeeennn......0 Points

f K1) 2 | PRI 1 | I 1)) (1 K
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MUSCATINE

Public Works Metal Roof Replacement

Project Description:

Replace metal roof at public works building.

Estimated Cost: | $248,032 Project Type: Replacement
Funding FY 24 Current Status: Nothing completed to
Schedule: date
. . Estimated
Funding Source: |TBD Completion Time: 2 Months
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The existing metal roofing on the Public Works building is original to the building and is be-
ginning to rust in multiple locations. Over time these rust areas become holes and lead to leaks
into the building. Additionally, there is very little insulation on the ceiling below the metal
roof and in hot weather the duct work sweats and drips into light fixtures and ceiling tiles
causing stains and creating unsafe conditions. By replacing the roof, new insulation will be
able to be installed to meet current building code R values. Adding insulation will lower ener-
gy bills and stop the condensation and associated damage. It will provide the opportunity for
approximately $60,000 in energy rebates from Alliant Energy.

Estimated Project Costs:

Estimated Total Cost

Costs
Already

Incurred

Proposed
Funding by
Year(s)

Total

Planning and Engineering
Construction $248,032 FY’ 24—$248,032
Equipment/ Furnishings
Other
Total $248,032 FY “24—8$248,032

Item Estimated Annual Impact on Operating Budget

None
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MUSCATINE

Public Works Metal Roof Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

‘/Necessar to maintain an existing City asset or service in working order or at
y gLty g

the CUITENE LEVELS. .. et 12 Points
Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population.........................ceeeevieeeenneoonee...0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No B UEURRTUPPURPRUPUEPRRRRRRRRRTN | B o)1 1113

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 1% to 24% outside funding.............coooviiiiiiiiiiii 2 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect...........ooviiiiiiiiiii 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect..........coooeeevviiieeiiiiiiiiiiieiieieeneene .0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect..........ccccccovviiiiiiiiiiiiiiiiiiiiieeieeeeennn.......0 Points

TOtAL eeeeeeeeeeereeeereeecseseascscsscssssssscscscassssssnsssssss2) POINES
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MUSCATINE

City Hall Electrical Upgrade

Project Description:
This project will replace wiring as needed as well as upgrade the electrical panels

Estimated Cost: $500,000 Project Type: Replacement

Funding FY 23 Requested new project;

Schedule: Current Status: nothing completed to
date
Funding Source: MELD Estimated 2 months

Bond/Deferred Maint. | Completion Time:

Impact on Fulfills a Mandate or
Annual Operating Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:
The old electrical, wiring, and panels of the City Hall building are not built for today’s electric
draw.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering
Construction $500,000 FY 24—$500,000
Equipment/ Furnishings
Other
Total $500,000 FY ‘24—$500,000

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

City Hall Electrical Upgrade

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

‘/Replacement of an obsolete asset.........ooveviiiiiiiiiiii 8 Points
Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................ 6 Points
Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v’ Does not assist implementing any goals of the comp plan................ 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 5% of the population............oouiiiiiiiii i 2 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v NOwooeiiiiiie viverenen.....0 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.........c.ooooiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect

..................................................... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect............cooiiiiiiiiiii e 0 Points
Economic Development
How does the project impact economic development in Muscatine?
v' No demonstrable impact to economic development.......................0 Points

TOtAL. e uueeeeieeeeeeeerecececececscscscscessscscscscssnsssssseslO POINLS
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MUSCATINE

Spray Injection Pothole Patcher

Project Description:

Purchase truck mounted equipment to allow for one-man operation filling potholes.

Estimated Cost: $300,000 Project Type: New

. ] Requested new project;
UL S . R Current Status: nothing completed to
Schedule:

date

. . Estimated
Funding Source: |TBD Completion Time: 30 Days
Impact on Fulfills a Mandate or | Yes, fulfills more than
Annual Operating | Decrease of $50,000 |Comprehensive Plan |one goal of the Comp.
Expenditures Goal? Plan

Purpose and Need for Project:

Public Works spends over $50,000 per year on asphalt mix to repair potholes. The nearest as-
phalt plant is now located in Bettendorf which is a two hour round-trip to get material. This
machine will allow us to patch potholes using raw materials that can be stockpiled at Public
Works. This will cut down on the cost of hot and cold asphalt mix and the time required to
drive to the Quad Cities to pick up material. This machine can also be operated by one person
so potholes can be patched quickly and more efficiently.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering
Construction $300,000 FY 26—$300,000
Equipment/ Furnishings
Other
Total $300,000 FY ‘26—$300,000
Item Estimated Annual Impact on Operating Budget
Total Decrease of $50,000
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MUSCATINE

Spray Injection Pothole Patcher

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

‘/Replacement of an obsolete asset.........ooveviiiiiiiiiiii 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 Decrease the operating budget by more than $25,000.................. 12 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v’ Assists in implementing more than one goal of the Comp. Plan.......... 8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v All Of MUSCAtING. ...ttt e et e e, 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No T TUUPPRRPPPPUTPRTRRRRRRRTN | B o 111111

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding...........coooiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is a major enhancement. ............ocovuiiuiiiiiiiii i 8 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect.........cooeiiieim e 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
€CONOMIC CHIMALE. ...ttt et 4 Points

TOtAL. e uueeeeeereeereresececececscscscsccssscscscsssssssssssssssesd2 POINLS
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Library Roof Replacement

Project Description:
This project will replace the current roof.

Estimated Cost: |$76,018 Project Type: Replacement
T B2 Current Status: Plans not needed
Schedule:

. . |TBD Estimated
(I GETS RIONREEE Bond/Deferred Maint | Completion Time: 2 it
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The current roof as it leaks. This project will replace the old roof, remove the sky lights, and
will be replaced with a rubber roof.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering
Construction $78,018 FY 23—§78,018
Equipment/ Furnishings
Other
Total $78,018 FY 23—$78,018

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Library Roof Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

‘/Replacement of an obsolete asset.........ooveviiiiiiiiiiii 8 Points

Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact on the operating budget........................... 6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

.................................................................................................... 0 Points
Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?
v 10 % of the population............cooeviiiiiiiiiiie e, 4 Points

Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No T TUUPPRRPPPPUTPRTRRRRRRRTN | B o 111111

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.........cccoooiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is necessary to maintain current levels.................ccooot. 12 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect........ooooiiiiiii e 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect. . ... ..., 0 Points

f K1) 2 | PRI 1 | I 1)) (1 K
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MUSCATINE

Curbside Collection Truck

Project Description:

Purchase and replacement of 1-ton curbside collections trucks.

Estimated Cost: $65,000 Project Type: Replacement
Funding FY 23 Current Status: Nothing completed to
Schedule: date

Funding Source: |Refuse LS 2 Years

Completion Time:

Impact on Decrease of less than Fulfills a Mandate or
Annual Operating $10.000 Comprehensive Plan |No
Expenditures ’ Goal?

Purpose and Need for Project:

Refuse collection trucks are used heavily on a daily basis. The current replacement schedules
are longer than what is necessary and repair costs are high and breakdowns are frequent. The
current trucks are failing both mechanically and structurally and are becoming unsafe to oper-
ate.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering
Construction
Equipment/ Furnishings $65,000 FY 23—865,000
Other
Total $65,000 FY 23—8$65,000

Estimated Annual Impact on Operating Budget

Total Decrease of less than $10,000
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MUSCATINE

Curbside Collection Truck

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

‘/Necessary to maintain an existing City asset or service in working order or at
the current Ievels. ... 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 Decrease the operating budget by less than $10,000
Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

...................... 8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v All of Muscating.............cccoeiiiiiiiiiiiie e enne..... 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No B UEURRTUPPURPRUPUEPRRRRRRRRRTN | B o)1 1113

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding...........ooooiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is necessary to maintain current levels of public safety, health, and general

N1 ) (TP 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect.........cooeiiiiim e, 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
€CONOMIC ClIMALE. ...ttt e e 4 Points

TOtAL. e uueeieeereneneresececececscscscsccssscscssssssscesnssssssecdS POINLS
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MUSCATINE

Rear Load Refuse Collection Truck

Project Description:

Purchase and replacement of commercial rear load collection trucks.

Estimated Cost: $190,000 Project Type: Replacement
Funding FY 25 Current Status: Nothing completed to
Schedule: date
. . Estimated
Funding Source: [Refuse Completion Time: 1 Years
Impact on Fulfills a Mandate or
Annual Operating | Decrease $10,000 Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Refuse collection trucks are used heavily on a daily basis. The current replacement schedules

are longer than what is necessary and repair costs are high and breakdowns are frequent. The

current trucks are failing both mechanically and structurally and are becoming unsafe to oper-
ate. This will replace a 2009 collection refuse truck.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering
Construction

Equipment/ Furnishings $190,000 FY 25—$190,000

Other

Total $190,000 FY ¢25—$190,000

Estimated Annual Impact on Operating Budget

Total Decrease $10,000
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MUSCATINE

Rear Load Refuse Collection Truck

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

‘/Necessary to maintain an existing City asset or service in working order
Oratthe current levels...........ooiiiiiiiiii e, 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Decrease between $10,000 and $24,999........oooeviiiiiiiiiii 10 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v All of Muscating............ccccoeiiiiiiiiiiiiee e eciee e, 12 Points

Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No e e e e a2 0 PoNES

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding...........coooiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is necessary to maintain current levels of public safety, health, and general

Wl TG, . e 12 Points
Quality of Life.
How does the project impact quality of life in Muscatine?

v No demonstrable effect.........ooeiieeim e e 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
€CONOMIC ClIMALE. ...ttt e 4 Points

f K1) 2 | PR { | B 1)) (] K
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MUSCATINE

Automated Refuse Collection Truck

Project Description:

Purchase and replacement of aging refuse collection equipment used in curbside residential

trash collection.

Estimated Cost: $290,000 Project Type: Replacement
Funding FY 24 Current Status: Nothing completed to
Schedule: date

Funding Source: [Refuse LT 1 Years

Completion Time:

Impact on Fulfills a Mandate or
Annual Operating | Decrease $15,000 Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Refuse collection trucks are used heavily on a daily basis. The current replacement schedules

are longer than what is necessary and repair costs are high and breakdowns are frequent. The

current trucks are failing both mechanically and structurally and are becoming unsafe to oper-
ate. This will replace a 2015 truck.

Estimated Project Costs:

Costs
Already
Incurred

Proposed

Estimated Total Cost Funding by

Year(s)

Planning and Engineering

Construction
Equipment/ Furnishings $290,000 FY ‘24—$290,000
Other
Total $290,000 FY ‘24—$290,000

Estimated Annual Impact on Operating Budget

Total Decrease $15,000
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MUSCATINE

Automated Refuse Collection Truck

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

‘/Necessary to maintain an existing City asset or service in working order
Or at the current levels...........ooiiii 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking

into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 Decrease the operating budget by less than $10,000...................... 8 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v All of Muscating.............cccoeiiiiiiiiiiiie e enne..... 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No B UEURUPUPTPPUPPUUURPPRRRRRRRRRON | B o)1 1113

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding...........coooiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is necessary to maintain current levels of public safety, health, and general

L1 ) (TR 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect. ......ooooierm e 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
€CONOMIC ClIMALE. ...ttt e 4 Points

TOtAL. e uueeieeereneneresececececscscscsccssscscssssssscesnssssssecdS POINLS
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MUSCATINE

Automated Refuse Collection Truck

Project Description:

Purchase and replacement of aging refuse collection equipment used iin curbside residential

trash collection.

Estimated Cost: $290,000 Project Type: Replacement
Funding FY 26 Current Status: Nothing completed to
Schedule: date
. . Estimated
Funding Source: [Refuse Completion Time: 1 Years
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Refuse collection trucks are used heavily on a daily basis. The current replacement schedules

are longer than what is necessary and repair costs are high and breakdowns are frequent. The

current trucks are failing both mechanically and structurally and are becoming unsafe to oper-
ate. This will replace a 2017 truck.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already

Incurred

Funding by
Year(s)

Planning and Engineering

Construction
Equipment/ Furnishings $290,000 FY ‘26—%$290,000
Other
Total $290,000 FY ‘26—$290,000

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Automated Refuse Collection Truck

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

‘/Necessary to maintain an existing City asset or service in working order
Or at the current levels...........ooiiii 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking

into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 Decrease the operating budget by less than $10,000...................... 8 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v All of Muscating.............cccoeiiiiiiiiiiiie e enne..... 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No B UEURUPUPTPPUPPUUURPPRRRRRRRRRON | B o)1 1113

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding...........coooiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is necessary to maintain current levels of public safety, health, and general

L1 ) (TR 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect. ......ooooierm e 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
€CONOMIC ClIMALE. ...ttt e 4 Points

TOtAL. e uueeieeereneneresececececscscscsccssscscssssssscesnssssssecdS POINLS
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MUSCATINE

Transfer Station Customer Convenience Drop-Oft

Project Description:
Design and construction of an area for customers to drop off small loads of material at the
Transfer Station.

Estimated Cost: $50,000 Project Type: Replacement
Funding FY 24 Current Status: Nothing completed to
Schedule: date
. . Estimated
Funding Source: |[TBD Completion Time: 60 Days
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

A customer drop-off area would allow citizens in their vehicles a place outside and away from
the tipping floor to drop off single items or small loads and help relieve congestion on the tip-
ping floor inside the building.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering
Construction
Equipment/ Furnishings $50,000 FY ‘24—$50,000
Other
Total $50,000 FY “24—$50,000
Item Estimated Annual Impact on Operating Budget
Total None
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MUSCATINE

Transfer Station Customer Convenience Drop-Oft

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

‘/Will enhance an existing City asset Or ServiCe...........oouvvrirvenunnnnnn. 4 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No minimal impact to the operating budget.......................coooeeet. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v (e TSR 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 10% of the population...............cccciviiiiiiiie i 4 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N Ot e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding...........coooiiiiiii i 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is a major enhancement .............coooiiiiiiiiiiiiiiiiiii 8 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect............coooiiiiiiiii i 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
€CONOMIC ClIMALE. ...ttt e 4 Points

10 2 ) RPN | T8 1) ) | L 1.
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MUSCATINE

City Hall Plumbing Replacement

Project Description:

This project will remove and replace the water and sewer lines of City Hall.

Estimated Cost: | $500,000 Project Type: Replacement
Funding FY 23 . Requested new project;
Schedule: CULEED S s nothing done to date
. . |TBD Estimated
TG R (OTTRGEE Bond/Deferred Maint. | Completion Time: 2 it
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

This project will remove the old plumbing lines as well as the sewer lines. Both the water and
sewer lines leak and are in desperate need of repair.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering

Construction $500,000 FY <23—$500,000

Equipment/ Furnishings
Other

Total $500,000 FY 23—$500,000

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

City Hall Plumbing Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

\/Replacement of an obsolete asset...........ooevviiiiiiiiiiiiii, 8 Points
Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No minimal impact to the operating budget.....................o.ooail. 6 Points
Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N Ottt e 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 5% of the population..................coiiiiii ... 2 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v NOwooviiieen veveereeee...0 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding.........coooeveiriiiiiiiii e 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect..............ccooiiiiii i, 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect..............cooiiiiiiii 0 Points
Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect

..................................................... 0 Points

TOtAL. e uueeieieereeereresececececscscscsccssscscssssssscessssssssss 1O POINLS
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Fiscal Years 2022 through 2026
Material Shredder

Project Description:

Purchase of material shredder for use at the Transfer Station.

MUSCATINE

Estimated Cost: | $850,000 Project Type: New Equipment
Funding FY 924 Current Status: Nothing completed to
Schedule: date
. . | 1/3 Transfer Estimated
Funding Source: |, 37 . hdsil Completion Time: | Y&
Impact on Decreases the operat- | Fulfills a Mandate or
Annual Operating |ing budget by more | Comprehensive Plan |No
Expenditures than $25,000 Goal?

Purpose and Need for Project:

This is for the purchase of a machine that will take the waste brought to the tipping floor and
shred it into small, manageable pieces before loading it into the haul trucks to go to the Land-
fill. The benefit from this purchase will include the ability to achieve maximum load weights,
meaning less cost to haul trash. This machine will also decrease the wear and damage to the
transfer trailers. Metal that is thrown in the trash will be recycled while passing through the
shredder. At the Landfill, increased capacity from better compaction will add life to the land-
fill cells. Blowing litter is reduced at the Landfill when the waste is ran through a shredder.
There will no longer be a need to replace the Caterpillar track loader used at the Transfer Sta-
tion, which will need to be replaced in FY 24/25 for $350,000.00. The request is to purchase
this machine in FY 2024

? -

B =

Photo: Material Shredder (potential brand of shredder but is not yet purchased by the City)
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MUSCATINE

Material Shredder

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering
Construction
Equipment/ Furnishings $850,000 FY 24—$850,000
Other
Total $850,000 FY 24—$850,000

Estimated Annual Impact on Operating Budget

Total Decreases the operating budget by more than $25,000
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MUSCATINE

Material Shredder

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

‘/Is a new non-replacement asset/ServiCe..........oovvevieeiieenniennnnn. 0 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 Decreases the operating budget by more than $25,000.................. 12 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population............cc.cc.ecviiievieniieecieeneenneeenee....0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No U SSUUURRPUTPSRRRRRRRRRIN | B o)1 1113

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding...........ooooiiiiiiii i 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is a minor enhancement to public safety, health, and general

W TG, .o 4 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect on quality of life.....................ooooiinni. 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
economic climate...........ccceiviiiiiiiiiiiiiiiiei e eeeie e e .4 Points

B K1) 2 R A | B b)) ) (] K.
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MUSCATINE

Transfer Station Roof Replacement

Project Description:

Replacement of the roofs at the Transfer Station.

Estimated Cost: | $250,000 Project Type: Replacement
Funding FY 26 Current Status: Nothing completed to
Schedule: date
. . Estimated
Funding Source: |TBD Completion Time: 1 Year
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

This is to replace the original (1995) flat roofs and the steel portion on the roof over the offic-
es. The steel roof is rusted. Both the steel roof and the flat roofs are leaking

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering
Construction
Equipment/ Furnishings $250,000 FY 26—$250,000
Other
Total $250,000 FY 26—$250,000

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Transfer Station Roofs Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

‘/Necessary to maintain an existing city asset or service in working order or

atcurrent Ievels. ... ... 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No minimal impact to the operating budget..................c.ooooiil. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N O et 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population...................ccccceeieecieeeeeeneenneeene....0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No U UPPRPRRPUPRRRRRRRRRIN | B o111 1113

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
4 No outside funding...........ooeiviriiiiii e 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v NO demonstrable €ffeCt. . ..., 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v NoO demonstrable effect. . .........unenn e, 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect..... ... oo, 0 Points

TOtAL. e ueeeeeeeneeereresesesesececscessccssscscssssssssesnsssssseslS POINLS
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MUSCATINE

Landfill Cell #6

Project Description:

To begin construction on landfill cell #6

Estimated Cost: $860,000 Project Type: New
Funding FY 25 X Nothing completed to
Schedule: FY 26 Current Status: date
. . . Estimated
Funding Source: [Landfill/Enterprise Completion Time: 2 Years
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

This project will cover the engineering and construction of the landfill cell #6. The current
landfill cell #5 will be nearly full and cell # 6 needs to be constructed to be ready to accept
waste when cell #5 is full.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering $60,000 FY ‘25—%60,000
Construction $800,000 FY  26—$800,000

Equipment/ Furnishings

Other

FY 25—%60,000

Total $860,000 FY 26—$800,000

Estimated Annual Impact on Operating Budget

Total None
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Landfill Cell #6

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

‘/Necessary to maintain an existing city asset or service in working order or

At CUITENE L1EVEIS. .o ottt 12 Points
Future Costs

What impact would completion of this project have on future operating budgets taking

into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No minimal impact to the operating budget........................ol. 6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

................................................................................................... 0 Points
Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?
v Al Of MUSCALING......uvvitt ittt 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v NOwoeeveieiiee veveereeee...0 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 25% t0 49% outside funding...........c..oooiiiii i 4 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

Vs necessary to maintain current levels ...................o 12 Points
Quality of Life
How does the project impact quality of life in Muscatine?

Vs necessary to maintain current levels................coooiin, 12 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect. .. ........unne e 0 Points

f 1] 2| PRSP ¢ 28 b 1) ) (] K
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MUSCATINE

Transfer Station Windows, Doors, Lights

Project Description:

Replacement of windows, doors, and lights at the Transfer Station.

Estimated Cost: $50,000 Project Type: Replacement
Funding FY 924 Current Status: Nothing completed to
Schedule: date
. . Estimated
Funding Source: |TBD Completion Time: 6 Months
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The windows, doors, and lights are original to the Transfer Station and use of them have be-
come very inefficient. They are in poor condition and need to be replaced.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering
Construction
Equipment/ Furnishings $50,000 FY 24—§50,000
Other
Total $50,000 FY “24—$50,000

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Transfer Station Windows, Doors, Lights

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

‘/Replacement of an obsolete asset........c.ovvviiiiiiiiii e 8 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No minimal impact to the operating budget..........................o... 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 5% of the population................cooiiiiiii v 2 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No T TURTPUEPPURURPRRRRRRRRRTN | B o)1 1113

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding...........coooiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable €ffeCt..... ..o, 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect..........ooeieiimm e, 0 Points

Economic Development
How does the project impact economic development in Muscatine?

f K1) 2 | RPN (3 b 1)) (1 K
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MUSCATINE

Transfer Station Trailer Floor Replacement

Project Description:

To replace worn out floors in the transfer trailers

Estimated Cost: | $81,000 Project Type: Replacement
FY 23

Funding FY 24 . Nothing completed to
Schedule: FY 25 SUlend U date

. . Estimated
Funding Source: |TBD Completion Time: 3 Years
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

This is to replace the walking floors in the transfer trailers that are used to haul trash from the
Transfer Station to the Landfill. These floors last around three years before needing replaced.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering

Construction
FY ‘23—$27,000
Equipment/ Furnishings $81,000 o ‘3‘5‘:%;’888
Other

FY 23—8$27,000
Total $81,000 FY 24—8$27,000
FY 25—827,000

Item Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Transfer Station Trailer Floor Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

‘/Replacement of an obsolete asset........c.ovvviiiiiiiiiii e 8 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No minimal impact to the operating budget................c..ooeeenne.. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population................oooveivieiieniierieeieeee, 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No B UEUTUOPUPPUUPIPPRURURPRRRRRRRRRON | B o)1 1113

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding...........coooiiiiiiiii i 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v NO demonstrable effeCt. . ...oovve oo, 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect. . ..cooven i e, 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v NoO demonstrable effect. . ....cooonnnnnnin e 0 Points

TOtAL. e uueeeeneneeereeesececececscscscsccssscscscssssssssnssssssssl4d POINLS
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MuscaBus Replacements

Project Description:

Replacement of MuscaBus buses. A total of 11 buses will be replaced.

FY ‘22 Two 2017 ElDorado Advantage, replaces buses #253 & #254

(80/20 Federal/Local match)

FY °23 2017 ElDorado Advantage, 2019 Ford/Mobility Transit Conversion Van, and 2020
ElDorado Advantage, replaces buses #2535, 256, & 257 (80/20 Federal/Local match)

FY ‘24 Two 2020 Eldorado Aerotech, replaces buses #258 & #259 (80/20 Federal/Local
match

FY 25 2022 Eldorado Advantage and 2022 New England Front Run Low Floor, replaces
buses #260 & #261 (80/20 Federal/Local match

FY 26 2022 New England Front Run Low Floor and a 176” wb LD bus, replaces buses #262
& #263 (80/20 Federal/Local match)

Estimated Cost:

Total—$1,683,000

City—$297,000 Project Type: Replacement

Funding
Schedule:

FY 22
FY 23
FY 24 Current Status: Specifications Needed
FY 25
FY 26

City Funds

FY ‘22—$35,970
FY ‘23—866,345
FY ‘24—8§58,815
FY 25—$64,695
FY 26—$71,175 Estimated

TG R OTTRGEE Federal Funds Completion Time: Cles
FY ‘22—$203,830
FY ‘23—$375,955
FY 24—$333,285
FY ‘25—$366,605
FY 26—$403,325
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

To provide public transportation for citizens in the City of Muscatine.
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Fiscal Years 2022 through 2026

MuscaBus Replacements

Estimated Project Costs:

MUSCATINE

Costs Al-
Estimated Total Cost ready In-
curred

Proposed Fund-

ing by Year(s)

FY “22—§239,800
FY ‘23—8442,300
Equipment/ Furnishings $1,980,000 FY ‘24—$392,100
FY 25—%$431,300
FY 26—$474,500

FY 22— $239,800
FY 23—$442,300
FY 24—$392,100
FY 25—$431,300
FY 26— $474,500

Item Estimated Annual Impact on Operating Budget

Total None

Total $1,980,000
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MUSCATINE

MuscaBus Replacements

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset............ooevvvviiiiiiiiiiniiiannnn. 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOeeeeiieee, et e et ——aeeeeeeettre e trraaereeeiiiieaniinee.....0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 10 % to 25% of the population................c.ooooiiiiiiii 4 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No P PPPPPPIPRRRRRRN | B o111 111}

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
4 75% to 99% outside funding..............oooiiiiiii i 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is 2 MINOT ENNANCEMENT . .. ...ttt et e e e, 4 Points

Quality of Life
How does the project impact quality of life in Muscatine?

‘/Is a MINOT NhANCEMENT. .. ...ttt e e e, 4 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/Can be demonstrated to create jobs in Muscatine......................... 8 Points

TOtAL. e uueeeeiereeereresesesecececscessccssscscssssssssesnssssssecd) POINLS
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POLLUTION
CONTROL PLANT
(WPCP)
PROJECTS
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Fiscal Years 2022 through 2026

Lift Station Facade Renovation

Project Description:

Replacing the facade on the Papoose lift station to reflect the look of the other City facilities on

the Riverfront.

Estimated Cost: $760,000 Project Type: Replacement
. Requested new project;
Funding ¢ 5 i ’
Schedule: FY 26 Current Status: nothing completed to
date
. . Estimated
Funding Source: |TBD Completion Time: 4 years
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The Papoose Creek Lift Station occupies a visually prominent spot on the riverfront. The
current facade for the Papoose lift station is aging, crumbling, and cracking. It does not fit the
style of the other buildings on the Riverfront. It leaks when the river floods and should be
replaced with something water tight to keep water from leaking in and damaging equipment.

Photo: Papoose Creek Lift Station Proposed Concept
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MUSCATINE

Fiscal Years 2022 through 2026

Lift Station Facade Renovation

Estimated Project Costs:

LAY Proposed
Estimated Total Cost Already . rop
I Funding by Year(s)
ncurred

Planning and Engineering $60,000 FY *26—$60,000
Construction $200,000 FY 26—$200,000
Equipment $500,000 FY 26—$500,000
Total $760,000 FY’26—$760,000

Item Estimated Annual Impact on Operating Budget

Total None

Additional Information:

g veR 1\ 45-‘-1

. Papoose Creck
Lift Station

Project Location
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MUSCATINE

Lift Station Facade Renovation

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Will enhance an existing City asSet/Service.......cccouveureerieneenrnn 4 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOo.ooee et ettt rraeeeeeeetreaaereeeeererarneeneseeereeennenenn... 0 PoOINtS

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population................cciiii 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No O PUPRRPPTPRPRRRRIN | B o1)111 13

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
4 75% t0 99% outside funding..............oooiiiiiiiiiii 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........oviieiiiiiii i iiiiiieiiieeeee ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect ............coeviniiiiiiieeeeeeeeciiieeeeeaneee..... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...................................4 Points

TOtAL eeeeeeeeeereeeereeeeseseescscsscsssssssascscassssssncsssess2? POINES
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MUSCATINE

Isett Lift Station Platform Installation

Project Description:

Installation of work platforms in the Isett Lift Station dry well to safely access values and drive
shaft joints for service, repair, and replacement projects.

Estimated Cost: $180,000 Project Type: New
Funding ‘ . Requested new project;
Schedule: 2 CULLEDNS s nothing done to date
. . Estimated
Funding Source: |TBD Completion Time: 2 years
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The current practice of accessing necessary equipment is by long extension ladders and a non-
engineered work platform constructed by plant staff over 20 years ago. The safe access of
critical equipment cannot be ensured endangering the continuous operation of the facility that
pumps the Kraft Heinz flow.

Estimated Project Costs:

Proposed
Estimated Total Cost COIS (5 AL Funding by
ncurred
Year(s)
Planning and Engineering $40,000 FY ‘22—$40,000
Construction

Equipment/ Furnishings $140,000 FY 22—$140,000
Total $180,000 FY “22—$180,000

¥ Current view of lift station
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MUSCATINE

Isett Lift Station Platform Installation

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Replacement of an obsolete asset...............ocevvieviiniinennenneeen.....8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

......................................................................................................... 0 Points
Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?
v Less than 5% of the population. ........ccccoveiiiiii i, 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v NO..ovvieaa O PUPRRPPTPRPRRRRIN | B o1)111 13

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
4 No outside funding...........ooeoviiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is necessary to maintain current levels of public safety, health,
and general welfare ..............ooooiii i 12 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect.........ccccoeeeieiiiiiiiiiiiiiiiieeieieeeeeen........0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect. .. ........uune e 0 Points

10 %2 1 . (8 o 111 1 5.
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Fiscal Years 2022 through 2026

MUSCATINE

Harbor Dredge Dewatering Area Relocation

Project Description:

Bury the dredge spoils pipeline from the old Hawkeye Lumber site at the mouth of Mad Creek,
to either along Mad Creek or under a proposed bike trail leading in the same direction.

Enhancement of an

Estimated Cost: $690,000 Project Type: existing asset
Funding FY 24 . Preliminary plans in
Schedule: FY “25 CULLEl DO progress

Water Pollution

Control Reserve Fund Estimated

Funding Source: |& Cpllection anq Completion Time: 1 Year

Drainage Operation

Fund
Impact on Annual Fulfills a Mandate or | Yes; fulfills a
Operating None Comprehensive Plan | Comprehensive Plan
Expenditures Goal? goal(s)

Purpose and Need for Project:

The current site is at the entrance to the City and is very unsightly. It requires considerable
labor to remove and truck the material to the lower Public Works Department yard every year.
Moving the dewatering site to the lower Public Works Department yard would eliminate
moving the material multiple times. The area could then be used as a park or be redevelop use
area. It would enhance the appearance of the riverfront, which has been transformed to a
destination area over the years. As part of the trail system, it could be used as a starting point
for walkers, runners, and cyclists, or it could be a mid-point static work-out station along the
trail system.

Photo: Lower Mad Creek Location
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MUSCATINE

Harbor Dredge Dewatering Area Relocation

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)

FY’24—8§10,000
FY’24—§80,000

Planning and Engineering $90,000

Land Acquisition

Construction $600,000 FY 25—$600,000

Equipment/ Furnishings

FY °24—$10,000

Total $690,000 FY *25—$680,000
Item Estimated Annual Impact on Operating Budget
Total None

Additional Information:

The pipeline from the Hawkeye Lumber Site (mouth of Mad Creek) to the lower Public Works
Department yard closely follows the route of a proposed extension of the trail system. In
combination with this project, it is possible that these could be completed simultaneously and
at a reduced cost.

Current Dewatering Site "
| (Former Hawkeye Lumber)
_ N

250 500 1,000 Feet /(z
L+ ¢ 1 1 1 1 1 | ~—~

Project Location
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MUSCATINE

Harbor Dredge Dewatering Area Relocation

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Will enhance an existing City asset/Service..........o.vvvienreenennnn 4 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Assists in implementing more than one goal of the comp. plan......... 8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 50% of the population...............ceiveviieniiiiiiiieeiieceeeee e oo oon.8 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No U UEIURTIPPSPRURPPUPRRRRRTN | B o 1)1 1113

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding............oooiiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?
No demonstrable effect............cccooiii i 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhanCement. .......oovvureeeneee e, 2 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate..................covviiinin, 4 Points

10 72 1 NG 18 o111 11 5
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MUSCATINE

Biogas to Fuel Construction

Project Description:

This will convert the biogas created in the anaerobic digestion process into a useable form for
use as a vehicle fuel.

Estimated Cost: $800,000 Project Type: New

Funding FY 23 Current Status: Plannin

Schedule: : g
Estimated

Funding Source: |Private/Grants 6 months

Completion Time:

Impact on Annual |Increase of $800,000 |Fulfills a Mandate or | Yes; fulfills a
Operating (Revenue from CNG |Comprehensive Plan [ Comprehensive Plan
Expenditures Sales) Goal? goal(s)

Purpose and Need for Project:

The new high strength waste receiving station will generate large amounts of biogas that must
be converted to compressed natural gas (CNG) so that it can be used as vehicle fuel. This fuel
can be sold commercially as well as internally to city departments that have converted vehicles
to CNG. This fuel is cleaner than diesel and costs significantly less. It is also renewable locally
as the material to make it is always being produced from wastes coming into the plant. There
are renewable fuel credits that can be sold as well for revenue generation.

Estimated Project Costs:

Estimated Total Cost Colsltlscﬁ::sdy Fll)lll-l(:ilz:)lsgegy
Year(s)
Planning and Engineering $100,000 FY ‘23—$100,000
Land Acquisition
Construction
Equipment/ Furnishings $700,000 FY ‘23—$700,000

Other

Total $800,000 FY 23—$800,000

Item Estimated Annual Impact on Operating Budget
Revenue from CNG Sales $800,000
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MUSCATINE

Biogas to Fuel Construction

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Will enhance an existing City asset/service..............cc.................4 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v will generate more than $25,000 in revenue.................ccoeuenn.n. 12 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing more than one goal of the Comp. Plan........8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population................ccooiiiiiiiii 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PR PPRPPRRRRN | B o111 1113

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
4 None................ PO | I o111 Y 1

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect. . ..oooveeei 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect. ... ..ovverei 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.....................oooeeeni. 4 Points

f K1) 2 | PRIt . B b)) ) (] K.
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Fiscal Years 2022 through 2026

Cedar St. Stormwater Infiltration Project

Project Description:

Construction of a stormwater infiltration or bioretention cell along Cedar Street to alleviate
flooding, erosion and stormwater contamination.
*This project would be funded without cost through the SRF Sponsored Projects program
linked to the High Strength Waste/Struvite Receiving SRF loan. This allows for approximately
$100,000 per $1 million wastewater loans to be directed to stormwater projects. This would be
one of three projects that could be funded from this loan program.

Enhancement of an

Estimated Cost: $75,000 Project Type: existing asset
Funding FY 24 . Preliminary plans in
Schedule: FY ‘25 SUlEEnY U progress

. . Estimated
Funding Source: |Grants Completion Time: 1 Year
Impact on Annual Fulfills a Mandate or | Yes; fulfills a
Operating Decrease of $2,000 | Comprehensive Plan |Comprehensive Plan
Expenditures Goal? goal(s)

Purpose and Need for Project:

During rain events a great deal of water enters Papoose Creek through the Cedar Street
stormwater system. From the YMCA run-off, erosion is quickly causing trees to fall and ruts to
form on City property. Retention and infiltration of stormwater from the YMCA would be kept
on site for most light/moderate rainfall events preserving the stormwater system along Cedar

Street.

Project Location
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MUSCATINE

Cedar St. Stormwater Infiltration Project

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering $10,000 FY ’24—$10,000
Land Acquisition
Construction $65,000 FY ‘25—$65,000
Equipment/ Furnishings
Other (Identify)
Total $75,000 i :g‘s‘:ﬁg;ggg

Estimated Annual Impact on Operating Budget

Total Decrease of $2,000
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MUSCATINE

Cedar St. Stormwater Infiltration Project

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Is a new non-replacement. ..........o.vveiiiiiiiriiii i 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

V' Less than $10,000. ..o oo 4 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing more than one goal of the Comp. Plan........8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population. .........c.cccoeeiiiiiiiniiiii e 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No TP UPUUTRRRORPSPUPPPURPRRRRIN | B of1)1 1113

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 100% outside funding.............cooeiiiiiiiiiiiiiiii 12 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

NO demonstrable effect. ... ...ooieimr e e 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect.........oooeeieem e, 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate..................covviiinin, 4 Points

110 %2 1 . . B o 1111 1 5.
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Fiscal Years 2022 through 2026

MUSCATINE

2nd Avenue Stormwater Infiltration Project

Project Description:

Construction of a stormwater infiltration or bioretention cell by the unnamed creek at 2nd Ave.
The project will alleviate flooding, erosion, and stormwater contamination.

*This project would be funded without cost through the SRF Sponsored Projects program,
linked to the High Strength Waste/Struvite Receiving SRF loan. This allows for approximately
$100,000 per $1 million wastewater loans to be directed to stormwater projects. This would be
one of three projects that could be funded from this loan program.

Estimated Cost: $75,000 Project Type: New Project
Funding FY 25 Current Status: Preliminary plans in
Schedule: progress

. . Estimated
Funding Source: |Grants Completion Time: 1 Year
Impact on Annual Fulfills a Mandate or |Yes; fulfills a
Operating Decrease $2,000 Comprehensive Plan | Comprehensive Plan
Expenditures Goal? goal(s)

Purpose and Need for Project:

The creek that crosses under 2nd Ave floods the street across from Allsteel as well as
businesses on either side. It also contributes to the flooding of homes at the bottom of Lake
Park Blvd. By reducing water entering the area during heavy rain events, flooding events can
be reduced or eliminated.

2= " ake ParkiBIvd

800 Feet

Project Location
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MUSCATINE

2nd Avenue Stormwater Infiltration Project

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering $10,000 FY ’24—$10,000
Land Acquisition
Construction $65,000 FY 25—§65,000
Equipment/ Furnishings
Other (Identify)
Total $75,000 FY °25—8$75,000

Estimated Annual Impact on Operating Budget

Total Decrease $2,000
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MUSCATINE

2nd Avenue Stormwater Infiltration Project

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Is a new non-replacement asset/SErvice. .........oovvvvivienriininieeennnnn 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

V' Less than $10,000. ..o oo 4 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Assists in implementing more than one goal of the comp. plan......... 8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population. .........c.cccoeeiiiiiiiniiiii e 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No TP UPUUTRRRORPSPUPPPURPRRRRIN | B of1)1 1113

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 100% outside funding.............cooeiiiiiiiiiiiiiiii 12 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

NO demonstrable effect. ... ...ooieimr e e 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect.........oooeeieem e, 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate..................covviiinin, 4 Points

110 %2 1 O RRRING 1 (3 o 1111 15
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Fiscal Years 2022 through 2026

MUSCATINE

Papoose Station Generator & Public Restroom

Project Description:
Construction of a building to house the Riverfront transformer and a generator for the Papoose
Lift Station on the roof of a public restroom facility.

Estimated Cost: $850,000 Project Type: New Project
Funding FY 24 Current Status: Preliminary plans in
Schedule: progress

Funding Source: |SRF DT 3 Year

Completion Time:

Impact on Annual Fulfills a Mandate or
Operating $500 Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The Papoose List Station currently only has one source of power due to the availability of a
Combined Sewer Overflow to the river. This will no longer be a viable option for power
outages once the sewer separation project is completed in 2027. There is a need for public
restrooms in the area to service the harbor and any other outdoor activities on the far end of the
riverfront. MPW also has a need to place the transformer currently at this location on a more
permanent structure. A new building next to the station would serve as a handicap accessible
public restroom and the roof will house the generator and transformer.

Project Location
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Fiscal Years 2022 through 2026

MUSCATINE

Papoose Station Generator & Public Restroom

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering $100,000 FY °24—$10,000
Land Acquisition
Construction $500,000 FY ‘24—$500,000
Equipment/ Furnishings $250,000 FY ©24—$250,000
Other (Identify)
Total $850,000 FY °25—$850,000

Estimated Annual Impact on Operating Budget

Total $500

mPapoosc Creck
Lift Station

Project Location
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MUSCATINE

Papoose Station Generator & Public Restrooms

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Will enhance an existing City asset/Service............ovvverennienennn. 4 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

V' Less than $10,000. ..o oo 4 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Does not in assist implementing any goal of the comp. plan............0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 75% of the population...........coceeriiiiiiiiiieee e 10 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No TP UPUUTRRRORPSPUPPPURPRRRRIN | B of1)1 1113

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
v 100% outside funding...........cooiiiiiiiiii e 12 Points
g

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is aminor enhancement .........eveee e, 4 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Isa minor enhanCement. ........ooeeeeeeen e, 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable impact on economic development..................... 0 Points

110 %2 1 R { | B 1111 15
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Fiscal Years 2022 through 2026

MUSCATINE

Nutrient & Struvite Mitigation Algae Project

Project Description:

Use of an algae system to remove nutrients from the incoming wastewater for permit compli-
ance and mitigation of damaging struvite formation in downstream pumps, pipes, and other
process equipment.

Estimated Cost: $2,940,000 Project Type: New Project
Fundin Pilot system installed
8 . FY 24 Current Status: March 29, 2022 to Sep-
Schedule:
tember 2022
. . Estimated
Funding Source: |SRF Completion Time: 3 Year
Impact on Annual Fulfills a Mandate or
Operating Decrease $20,000 Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The technology of utilizing a continuous growth algae system will allow the WRREF to reduce
nutrient loading for permit compliance as well as greatly reduce energy use saving money,
lower solids loading, increase dissolved oxygen, mitigate damaging struvite formation and
create a new revenue stream.

Project Location
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MUSCATINE

Nutrient & Struvite Mitigation Algae Project

Estimated Project Costs:

LR Proposed Fund-
Estimated Total Cost Already ino b Y
Incurred mng by (),
Planning and Engineering $$15400600000 FY ’22—$140,000
’ FY ‘23—$50,000
Land Acquisition
. FY ‘22—$500,000
Construction $500,000 FY 23— $50.000
Equipment/ Furnishings $2,250,000 FY ©22—$2,250,000
Other (Identify)
FY ©22—$2,840,000
Total $2,940,000 FY 23 $100,000

Estimated Annual Impact on Operating Budget

Total Decrease $20,000
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MUSCATINE

Nutrient & Struvite Mitigation Algae Project

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in working order or at
the current levels. ... 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking

into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Decrease between $10,000 and $24,999. ... ..ccoiiiiiiiiiin. .. 10 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Does not in assist implementing any goal of the comp. plan............0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v All Of MUSCAtINE. .. .ovtttieiiieeecieee et e e e e aveee e 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No TP URUTRRRIORPSPUTPPRRPRRRRIN | B o1)1 1113

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
v 100% outside funding............cooeiieiiiiiiiiiiii 12 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is a major enhancement ............ccoooeviiiiiiiiiiiiii e 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Isa minor enhanCemMent. ........oeeeeeee e, 8 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable impact on economic development..................... 0 Points

110 %2 1 RN | 8 o 1111 15
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Effluent Discharge Vault Overhaul & Redundant Line

MUSCATINE

Project Description:

Replacing non-functioning values in the effluent discharge vault in Musser Park, mothballing
the current redundant discharge line under the levy and installing a new redundant line over the
levy.

Estimated Cost: $650,000 Project Type: Replacement
Funding ) . Requested new project;
Schedule: L2 UL R nothing done to date
. . Estimated
Funding Source: |SRF Completion Time: 3-4 Years
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The discharge line vault has currently non-functioning old values used to isolate the effluent
discharge lines from the WRRF over the levy and into the Mississippi. There is a redundant line
that runs under the levy that the Corp has identified for closing. The valve vault needs to have
valves installed and a new redundant line run over the levy to ensure the facility can
continuously discharge effluent.

Project Location
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MUSCATINE

Effluent Discharge Vault Overhaul & Redundant Line

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering $150,000 FY “24—$150.000
Land Acquisition
Construction $200,000 FY “24—$200,000
Equipment/ Furnishings $300,000 FY 24—$300,000
Other (Identify)
Total $650,000 FY ‘24—$650,000

Estimated Annual Impact on Operating Budget

Total Decrease $4,000
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MUSCATINE

Effluent Discharge Vault Overhaul & Redundant Line

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in working order or at
the current levels. ... 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking

into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget........................... 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Assists in implementing more than one goal of the comp plan........8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v All Of MUSCAtINE. .. .ovtttieiiieeecieee et e e e e aveee e 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No TP URUTRRRIORPSPUTPPRRPRRRRIN | B o1)1 1113

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
v 100% outside funding............cooeiieiiiiiiiiiiii 12 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is necessary to maintain current levels...................ooooon 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Isa minor enhanCemMent. ........oeeeeeee e, 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable impact on economic development..................... 0 Points

110 %2 1 RN | 8 o 1111 15
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UV System Replacement

Project Description:
Installation of new Ultraviolet (UV) disinfection system for the effluent discharge for the Water
& Resource Recovery Facility as required by permit.

MUSCATINE

Estimated Cost: $650,000 Project Type: Replacement

Funding ] . Requested new project;
Schedule: LY "2 ST SIS nothing done to date

Estimated

Completion Time: 2 g

Funding Source: |SRF

Impact on Annual Fulfills a Mandate or Yes. fulfills a State man-
Operating Decrease $4,000 Comprehensive Plan d ’
Expendit Goal? ate

xpenditures

Purpose and Need for Project:

The current UV system has had multiple failures during the last five years and threatens the
ability of the City to comply with its discharge permit. The current system is prone to flooding,
requires a mechanized gate that is prone to electrical failure and lightning strikes, often has
difficulty disinfecting to required levels and has parts that are quickly becoming obsolete. The
new system will have no moving gates, is current with available parts and will be more efficient
saving electrical costs.

T 3 . T

Project Location
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MUSCATINE

UV System Replacement

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering $135,000 FY ‘23—$135,000

Land Acquisition

Construction $755.000 FY 23-$755,000
Equipment/ Furnishings $360,000 FY 23—$360,000
Other (Identify)
FY 23—
Total $1,250,000 $1,250,000

Estimated Annual Impact on Operating Budget

Total -$4,000
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MUSCATINE

UV System Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in working order or at
the current levels. ... 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking

into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget........................... 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Does not in assist implementing any goals of the comp plan...........0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v All Of MUSCAtINE. .. .ovtttieiiieeecieee et e e e e aveee e 12 Points

Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/Yes............... it e e 12 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
v 100% outside funding..........c..ooeviiiiiiiiiiii 12 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is necessary to maintain current levels...................ooooon 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is necessary to maintain current levels.....................o 12 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable impact on economic development..................... 0 Points

10 %2 1 O RRNY & . B o 1111 15
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Fiscal Years 2022 through 2026
Fire Station #3

Project Description:

The old IDOT facility was purchased in 2018 and one of the primary goals was to either
remodel the existing facility for an East Hill Fire Station or build a new fire station on the site.
In 2020 council awarded a contract to Legat Architects for a Fire Station facility assessment
conceptual plan. In 2021 the facility assessment and initial cost estimate completed and
accepted. Direction from council was to move forward with the design process of building a
new fire station since the new construction would be less than renovating the existing structure.

MUSCATINE

Estimated Cost: $3,500,000 Project Type: New

Funding Schedule: |FY ‘23 Current Status: Requpsted new project;
on City owned property

. . |TBD Estimated

NI TS TR Bonds Completion Time: 1 e

Impact on Annual Fulfills a Mandate or |Yes; fulfills a

Operating Increase of $252,000 | Comprehensive Plan |Comprehensive Plan

Expenditures Goal? goal(s)

Purpose and Need for Project:

Fire stations and trained personnel are strategically placed in communities to maximize
coverage areas and reduce response times to emergencies. Response times should be under 8:59
90% of the time. In 2021 we failed to meet our response times 10 out of the 12 months.
Currently we have two stations covering the entire city, but with the growth and expansion and
voluntary annexation of land and properties in the NE portion of the community triggers the
need for a new third fire station to properly cover and respond to fire and medical emergencies.
The proposed coverage area covers 3,074 structures and a population of 7,092. As a
comparable, Station 2 covers 1,881 structures and a population of 4,097.

The NE portion of Muscatine has residential, commercial, strip malls, factories, motels/hotels,
mobile home parks, apartment complexes and new senior/elderly and low income housing.
These occupancies create a high utilization rate of our services.

Approximately 20-25% of emergencies are located in the northeast section of the community.
A new fire station would benefit the community by improving response times, while addressing
goals and priorities. Mayor and Council objectives include continue progress on the Fire Station
#2. City Administrator goals include providing departments the resources needed to continue to
provide services to residents and provide funding for continual capital improvements. A new
station would align with our strategic priorities of reliable public infrastructure and a safe
community.
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Fiscal Years 2022 through 2026

Fire Station #3

Estimated Project Costs:

MUSCATINE

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering

Land Acquisition

Construction $3,500,000 FY ¢25—8$3,500,000

Equipment/ Furnishings
Other

Total $3,500,000 FY 25—$3,500,000

Item Estimated Annual Impact on Operating Budget

Personnel Costs Increase of $252,000
(3 Firefighters)

Total Increase of $252,000

Ty
. \\\"\

-

Project Location
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MUSCATINE

IDOT Facility Usage

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Is a new non-replacement asset/service.........................ce...........0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Increase of More than $25,000 to the operating budget................... 0 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Project is listed in the Comprehensive Plan.............................. 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% to 50% of the population.....................oo 6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No O PUPRRPPTPRPRRRRIN | B o1)111 13

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooeeviiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?
Is amajor enhancement...............oiiiiiiiiiiiii e 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is aminor enhanCement. .. .....uee et e, 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v Can be demonstrated to create jobs in Muscatine......................... 8 Points

TOtAL. . eeeieeeerereeeereeecsesecscsccscssssasscscsscssssssssesssedd POINLS
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MUSCATINE

Fire Engine Replacement

Project Description:
Purchase new fire engine to replace the 1993 reserve engine.

Estimated Cost: $756,000 Project Type: Replacement
. Requested new project;
llj;le 1.1d1ng sE e FY 23 Current Status: nothing completed to
’ date

Estimated

Funding Source: |TBD Completion Time: I Year

Impact on Annual $(i(£sg(s)z(1)vmgs aif . | Fulfills a Mandate or

o e , to $18,000 in C hensive Pl N
perating repair and mainte- omprehensive Plan 0

Expenditures P Goal?

nance costs

Purpose and Need for Project:

The present 1993reserve engine needs replaced. It is way past its lifespan. This allows for the
2006 Engine to be moved to a reserve status or as a front line status for a new station.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering

Land Acquisition

Construction
Equipment/ Furnishings $756,000 FY “23—$756,000
Other
Total $756,000 FY ‘21—8$756,00

Estimated Annual Impact on Operating Budget

Repair and Maintenance Increase of $12,000 to $18,000
Costs
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MUSCATINE

Fire Engine Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Replacement of an obsolete asset...........ooevviiiiiiniiniiiiiieneienan, 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Project will decrease the budget between $10,000 and $24,999........ 10 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Does not assist in implementing any goals of the Comp. Plan..........0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% to 50% of the population.....................oo 6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No O PUPRRPPTPRPRRRRIN | B o1)111 13

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
4 No outside funding...........ooeeviiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is necessary to maintain current levels....................co 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect on quality of life...................cooiiii 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a
positive economic development climate...................cooeiiiiinin 4 Points

10 %2 1 R 1 | B 111 § 1 5.
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Fiscal Years 2022 through 2026

MUSCATINE

Demolition of Old Army Reserve Building

Project Description:

The goal is to demolish and remove debris from the existing tin building, commonly known as
the old Army Reserve Building. It is located next to Fire Station #2. A 70’ section of new
fencing and gate would need to be installed to keep the area secured. Currently all utilities are
shut off and the old Army Reserve building is uninsured. This building is used for cold storage
only.

Estimated Cost: $40,000 Project Type: Demolition

Funding Schedule: [FY 24 Current Status: Plans not needed
. . Estimated

Funding Source: |TBD Completion Time: 1 Month

Impact on Annual Fulfills a Mandate or

Operating Decrease of $500 Comprehensive Plan |No

Expenditures Goal?

Purpose and Need for Project:

The building and land was donated to the Fire Station #2 project with the goal of removing the build-
ing when funds became available. This will improve the aesthetics of the new fire station. The goal is
to only maintain the fenced-in parking lot area behind the building, which will be used for a secured
outdoors fire training area on this land.

Project Location
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MUSCATINE

Demolition of Old Army Reserve Building

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering
Land Acquisition
Construction $2,000 FY ‘24—$2,000
Equipment/ Furnishings
Other $38,000 FY ’24—$38,000
Total $40,000 FY “24—$40,000

Estimated Annual Impact on Operating Budget

Total -$500

Additional Information:

:

“Project Location

Dick Drake Way

0 400 800 1,600 Feet ’&
| ] ] ! | ! 1 ] J

Project Location
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MUSCATINE

Demolition of Old Army Reserve Building

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Will enhance an existing City asset/ServiCes.........o.oeuverreeennnn.. 4 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Decrease the operating budget by less than $10,000...............8 Points
Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Does not assist in implementing any goals of the Comp. Plan..........0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population..........cccceeveeviieviieniieiiee e, 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No TP EUUTRRRORPSPUTPPRRPRRRRIN | B of1)1 1113

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding...........oooiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect ...................................... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect on quality of life...................cooiiin 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect .........ooviiiim e, 0 Points

TOtAL «eeeeeeeerereeeereeecsesecscscascssssasscscsscssscsssssssssel 2 POINES
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MUSCATINE

Public Safety Facility-Future Needs Assessment

Project Description:

Perform a study on the current and future needs of space in the Public Safety Building (PSB)
and the newly acquired IDOT building. This will include detail on how these two buildings are
able to meet the needs operationally of the Fire and Police Departments. This study will also
develop multiple options for addressing any current or future needs that it identifies.

Estimated Cost: $30,000 Project Type: Sl MOSE Of ¢
existing asset
. ) Requested new project;
)T . LY "2 Current Status: nothing completed to
Schedule:
date
Estimated

Funding Source: |TBD 1 Year

Completion Time:

Impact on Annual Fulfills a Mandate or || - . 515110 3 Compre-
Operating None Comprehensive Plan |, = G0 b 0 oal(sr))
Expenditures Goal? g

Purpose and Need for Project:

Both the Fire Department and Police Department have outgrown the available office space in
the PSB. The front lobby area has been modified over the years to create an additional office.
Closet and storage areas are full with no room to grow. The Police Department evidence room
is at capacity. The basement community meeting room, which also doubles as the Emergency
Operations Center (EOC) for the City of Muscatine, was cut in half in order to create space for
the Police Department detectives (now occupied by Muscom).

The Public Safety Building was built in 1976. As operations, technology, and equipment needs
have evolved, it is time to determine and identify the needs of both departments in regards to
overall building space. This feasibility study will help the City of Muscatine meet the needs of
future space requirements.

~

\\
_—s 4
N
_F

Photo: Public Safety Building
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MUSCATINE

Public Safety Facility-Future Needs Assessment

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering $30,000 FY ‘24—$30,000

Land Acquisition

Construction

Equipment/ Furnishings
Other
Total $30,000 FY <20—$30,000

Estimated Annual Impact on Operating Budget

Total None

Additional Information:

A new East Hill fire station could free up apparatus floor space as well as Muscom moving out
of PSB. Among the items that this study will specifically address are the identified needs for a
car port for squad cars, a locker room for female police officers, and additional beds for
firefighters and EMT students. Currently, when students are doing a 24 hour ride along they
have to sleep on a chair or couch. Lastly, the Fire Captain is currently sharing an office with
the Paramedic’s work station, allowing no room for privacy when completing reports.
Reassessing the layout of offices may allow for a more conducive and efficient work space.
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MUSCATINE

Public Safety Facility-Future Needs Assessment

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Will enhance an existing City asSet/Service.......cccouveureerieneenrnn 4 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Assists in implementing more than one goals..........cccccceevviveriiennennen. 8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population................cciiii 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No O PUPRRPPTPRPRRRRIN | B o1)111 13

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
4 No outside funding...........ooeeviiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect...............ocooii i 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect ..ot 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a
positive economic development climate...................cooeiiiiinin 4 Points

10 72 1 .. 1) ) (1 5.\
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Fiscal Years 2022 through 2026

MUSCATINE

Riverside Park Amphitheater

Project Description:

Construction of an amphitheater and entertainment area in Riverside Park.. Tensile structure
roof, with duel facing plazas for both large and small events. Small plaza backdrops at the exist-
ing athletic courts.

Estimated Cost: TBD Project Type: New

. ‘ Requested new project;
L by . N2 Current Status: nothing completed to
Schedule:

date
Funding Source: |[TBD lélstlmate'd . To Be Determined
ompletion Time:

Impact.on AuivnlEL Increase of less than Lkl b 0 Mapdate O | Yes; fulfills a Compre-
Oreiain: $10,00 per year DI HIETE e L A hensive Plan goal(s)
Expenditures ’ y Goal?

Purpose and Need for Project:

Both the Riverside Park Master Plan (prepared in 1997) and the City of Muscatine
Comprehensive Plan, identify the need for an entertainment venue for Riverside Park.

Proposed as part of the 2017 Riverside Park Master Plan Update is a dual sided, tensile
structure amphitheater/performance stage. Dual sided with the idea that the main stage is facing
west and would be able to hold larger concert events and performances. The smaller plaza is an
ideal location for outdoor classrooms or small gatherings.

The opposite side facing east is ideal for smaller gatherings such as an outdoor classroom
setting or weekend yoga sessions in the park. Public art may be used to decorate and enhance
the scale of the new plaza. Integral to the to the overall design of the amphitheater is the ability
to house the Muscatine Symphony.

o TS
et R S A
..... — e e T b R RN DR S Vo R l‘.-;-"lﬁu» AT S TR

Photo: Concept from the updated Riverside Park Master Plan Update
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MUSCATINE

Fiscal Years 2022 through 2026

Riverside Park Amphitheater

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering $65,000 FY *23—§65,000
Land Acquisition
Construction $650,000 FY ’23—$650,000
Equipment/ Furnishings
Other $35,000 FY ‘23—8$35,000
Total TBD FY °23—8$750,000
Total Increase of less than $10,000 per year

Additional Information:

-
l B vl Pank

Mulli-Usa

)k Athlstic Courts "1 ~

Fostval Lawt) —

Project Location
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MUSCATINE

Riverside Park Amphitheater

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Is a new non-replacement asset/SErviCe..........ovveuviuieeeneneninnnnnn 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Increase the operating budget by less than $10,000........................ 4 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Project is listed in the Comp. Plan..........ccccoceiieiiniininiiiceee 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population...........cccocceviiiiieninnnenn. 6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No TP UPUUTRRRURPSPUTPPRRPRRRRIN | B of1)1 1113

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% t0 99% outside funding.............oooiiiiiiiiii i 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........covvveeeiiiii i ieiiiieieiieeeeee ... 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a major enhancement...............ooviiiiiiiiiii e, 8 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...............ce..cceeo.........4 Points

10 %2 1 R 8 111§ 1 5.
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Fiscal Years 2022 through 2026

MUSCATINE

Riverfront Basketball Court Replacement

Project Description:
Replacement of existing asphalt basketball court in Riverside Park with a concrete court con-
taining a center drain.

Estimated Cost: $200,000 Project Type: Replacement
. Requested new project;
it . FY 24 Current Status: nothing completed to
Schedule:
date
Estimated

Funding Source: |TBD TBD

Completion Time:

Impact on Annual Fulfills a Mandate or .

. . Yes; fulfills a Compre-
Operating None Comprehensive Plan hensivelPlanigoal(s)
Expenditures Goal? &

Purpose and Need for Project:

This project would include tearing out the old asphalt basketball courts, installing a drain in
the center of the area, leveling and sloping the entire area toward the drain, installing a lighter
color concrete for the courts, and installing a curb system around the entire area. This would
allow for both basketball usage and the installation of an ice rink without the need for a liner.

Photo: Existing basketball court at Riverside Park
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Fiscal Years 2022 through 2026

MUSCATINE

Riverfront Basketball Court Replacement

Estimated Project Costs:

Proposed
Funding by

Costs Already

Estimated Total Cost

Incurred

Year(s)
Planning and Engineering
Land Acquisition
Construction $200,000 FY’24—$200,000
Equipment/ Furnishings
Other
Total $200,000 FY’24—$200,000

Estimated Annual Impact on Operating Budget

Total None

Additional Information:
_r., i L b, o 3

Project Location

200 400 800 Feet
| | | | | | | | |

Project Location
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MUSCATINE

Riverfront Basketball Court Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in working order at
current level...... ..o 12 Points
Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal IMPaCt.........ouiiiiiiiii i e 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v D T 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 10% of the population.................oooiiiiiii i 4 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No e e e it ii s ii i 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
v 75% t0 99% outside funding.............oooiiiiiiiiiii i 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........oooieiiiiiiii i iiiiieiiiiee e ... 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement..............ccooeeiiiiiiiiiiiieieiiiiiieeeeeeenn........0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...................................4 Points

10 %2 1 " 1 (3 o1 1 § 1 5.
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Fiscal Years 2022 through 2026

Riverside Terraces

Project Description:

Conversion of the old boat launch into a series stepping terraces descending down to the river.

MUSCATINE

Estimated Cost: TBD Project Type: New
Fundin FY 24 Requested new project;
8 . FY 26 Current Status: nothing completed to
Schedule:
date
. . Estimated
Funding Source: |TBD Completion Time: TBD
Impact on Annual Fulfills a Mandate or
P . Increase of less than .
perating $10.000 per year Comprehensive Plan |No
Expenditures AUV Pery Goal?

Purpose and Need for Project:

Since a newer and more modern boat launch has been constructed, the area containing the old
boat launch can be used with less vehicular conflict focusing on people, allowing them to focus
on the river. The design incorporates a series of stepping plazas capitalizing on the existing
slope grade of the boat launch. Two large ramps on either end will continue to allow vehicle/
bicycle/pedestrian access to the river’s edge.

In addition to the redesign of the former historic steamboat landing, reconfiguring the existing
parking lot will create an opportunity to integrate a seasonal farmers market. Traffic would be
allowed to continue to circulate throughout the park, while the parking stalls could be
barricaded to create a safe open market environment.

There may be an opportunity to include equipment on the terraces that encourages physical
fitness. Potential opportunities may include solar powered bicycles that allow users to charge
cell phones while bicycling, fitness workout equipment that encourages strength training or
cardio exercises, or active games such as ping pong. These ideas are preliminary at the moment
and are not yet included in the cost estimate.

Photo: Concept from the 2017 Riverside Park Master Plan Update
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MUSCATINE

Fiscal Years 2022 through 2026

Riverside Terraces

Estimated Project Costs:

Costs

- Proposed
Estimated Total Cost Already Funding by Year(s)
Incurred
Planning and Engineering $190,000 FY °24—$190,000
Construction $1,700,000 FY *26—$1,700,000
Other

FY 24—$190,000

Total $1,890,000 FY “26—$1,700,000
Item Estimated Annual Impact on Operating Budget
Total Increase of less than $10,000 per year

Additional Information:

A

Promenade

Sculptural Seating
Elements

Perched Wetland

i w....;.-.‘.—; <
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MUSCATINE

Riverside Terraces

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Is a new non-replacement asset/SErviCe..........ovveuviuieeeneneninnnnnn 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Increase the operating budget by less than $10,000.......................4 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOo.ooee et ettt rraeeeeeeetreaaereeeeererarneeneseeereeennenenn... 0 PoOINtS

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population............ccccceviieniiiiiennns 6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No TP UPUUTRRRURPSPUTPPRRPRRRRIN | B of1)1 1113

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% t0 99% outside funding.............oooiiiiiiiiii i 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........covvveeeiiiii i ieiiiieieiieeeeee ... 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a major enhancement...............ooviiiiiiiiiii e, 8 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...............ce..cceeo.........4 Points

10 %2 1 RN 1 | B 1111 1
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Fiscal Years 2022 through 2026

MUSCATINE

Riverside Beer Garden & Restrooms

Project Description:

Construction of a beer garden and restrooms near the Papoose Creek outfall in Riverside Park.

Estimated Cost: TBD Project Type: New

. ‘ Requested new project;
UL . T2 Current Status: nothing completed to
Schedule:

date

. . Estimated
Funding Source: |TBD Completion Time: TBD
Impact on Annual |Revenue increase be- | Fulfills a Mandate or
Operating tween $10,000 and Comprehensive Plan |No

Expenditures $24,999 Goal?
Purpose and Need for Project:

The beer garden would serve residences with a summer destination for relaxation, meeting
friends, or having a family gathering. This beer garden has the potential to be an economic
resource for the city through the operation of profit sharing and long-term lease agreements.
The beer garden would serve residents with a summer destination for relaxation, meeting
friends, or having a family gathering. Additionally, another restroom facility in this area will
help make the park more accessible to all and provide much needed amentities.

| T S B
Photo: Current State of Proposed Location for Beer Garden

l . I PR L .." 1 g
s-il Beer Garden u' EXestroom/Beverage Building

Flontde Programmen) Spoce Boot Gorden Restrooms/Beverage Bubdng

Ri;/ervie.w| Flexible Programming Space

Mississippi
Center

Mist

Photo: Concept from the 2017 Riverside Park Master Plan Update
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MUSCATINE

Fiscal Years 2022 through 2026

Riverside Beer Garden & Restrooms

Estimated Project Costs:

L Proposed
Estimated Total Cost Already .
Funding by Year(s)
Incurred
Planning and Engineering $30,000 FY’23—$30,000
Construction $300,000 FY’23—$300,000
Other

Total TBD FY’23—$330,000

Item Estimated Annual Impact on Operating Budget

Revenue Increase between $10,000 and $24,999

Additional Information:

= Rcst/
Beverage Building

Project Location
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MUSCATINE

Riverside Beer Garden & Restrooms

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Is a new non-replacement asset/SErviCe..........ovveuviuieeeneneninnnnnn 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v’ Revenue increase of between $10,000 and $24,999............c...... 10 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOo.ooee et ettt rraeeeeeeetreaaereeeeererarneeneseeereeennenenn... 0 PoOINtS

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population...................................6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No O PUPRRPPTPRPRRRRIN | B o1)111 13

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
4 75% t0 99% outside funding..............oooiiiiiiiiiii 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........oviieiiiiiii i iiiiiieiiieeeee ... 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Isaminor enhanCement. ........ooeieeeeee e, 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...................................4 Points

110 %2 1 . . B o 1111 1 5.
200




DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Beer Garden Pier

Project Description:

Construction of a new pile sported dock behind the Riverview Center.

Estimated Cost: $880,000 Project Type: New
Fundin FY 25 Requested new project;
S . FY 26 Current Status: nothing completed to
Schedule:
date
Estimated

Funding Source: |TBD TBD

Completion Time:
Fulfills a Mandate or
Increase between

Comprehensive Plan |No
$10,000 and $24,999 Goal?

Impact on Annual
Operating
Expenditures

Purpose and Need for Project:

This dock will be multi-use, functioning both as an expansion of the adjoining beer garden, and
also providing additional transient boat docking, and/or serving as a programmable barge dock.

Estimated Project Costs:

Costs

Estimated Total Cost Izlsllcl;ffli)cfl Fun d}i:g%(;sﬁ ar(s)
Planning and Engineering $80,000 FY’25—$80,000
Construction $800,000 FY’26—$800,000
Other
Total TBD FY’23—$880,000

Estimated Annual Impact on Operating Budget

Revenue Increase between $10,000 and $24,999
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Fiscal Years 2022 through 2026
Beer Garden Pier

Additional Information:

MUSCATINE

. Restroom/
Beverage Buildin

Beer Garden
(Previous Phase

Project Location

Project Location
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MUSCATINE

Beer Garden Pier

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Is a new non-replacement asset/SErviCe..........ovveuviuieeeneneninnnnnn 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v’ Revenue increase of between $10,000 and $24,999............c...... 10 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOo.ooee et ettt rraeeeeeeetreaaereeeeererarneeneseeereeennenenn... 0 PoOINtS

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population...................................6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No O PUPRRPPTPRPRRRRIN | B o1)111 13

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
4 75% t0 99% outside funding..............oooiiiiiiiiiii 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........oviieiiiiiii i iiiiiieiiieeeee ... 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Isaminor enhanCement. ........ooeieeeeee e, 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...................................4 Points

110 %2 1 . . B o 1111 1 5.
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Fiscal Years 2022 through 2026

Papoose Creek Overlook

Project Description:
The outfall at Papoose Creek in Riverside Park needs to be redesigned and updated.

MUSCATINE

Estimated Cost: TBD Project Type: Enhapcement of an
existing asset
. ‘ Requested new project;
LT iy . B2 Current Status: nothing completed to
Schedule:
date
. . Estimated
Funding Source: |TBD Completion Time: TBD
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Redesigning of the Papoose Creek outfall will aid in symbolizing its importance within the
community. This project will serve as an opportunity to incorporate local art or signage
depicting the hidden creek within the city.

i

T
% ‘(? g
A
e

£ \'1‘-7’-' -e -

Photo: Papoose Creek Outfall at Riverside Park

204



DRAFT City of Muscatine, lowa
Capital Improvement Plan
Fiscal Years 2022 through 2026

Papoose Creek Overlook

Estimated Project Costs:

MUSCATINE

Costs

) Proposed
Estimated Total Cost lAlready Funding by Year(s)
ncurred
Planning and Engineering $2,500 FY ’24—$2,500
Construction $25,000 FY ’24—$25,000

Other
Total TBD FY’24—$27,500
Item Estimated Annual Impact on Operating Budget
Total None

Additional Information:

w7

Project Location
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Beer Garden Project Location

Project Location
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MUSCATINE

Papoose Creek Overlook

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Will enhance an existing City asset/Service............ovuvverenereninnnnnn. 4 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOo.ooee et ettt rraeeeeeeetreaaereeeeererarneeneseeereeennenenn... 0 PoOINtS

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population...................................6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No O PPPPRRRPPSPPRRRRN | B o111 1153

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
4 75% t0 99% outside funding..............oooiiiiiiiiiii 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........oviieiiiiiii i iiiiiieiiieeeee ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect ............coeviniiiiiiieeeeeeeeciiieeeeeaneee..... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...................................4 Points

110 %2 1 . . B o 1111 1 5.
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Fiscal Years 2022 through 2026

MUSCATINE

Riverside Site Furniture & Arbored Swings

Project Description:

Construction of arbored swings (similar to those pictured below) and additional enhancement
and upgrades to site furnishing in Riverside Park.

Estimated Cost: TBD Project Type: Enhapcement sifer
existing asset
. Requested new project;
UL . FY 26 Current Status: nothing completed to
Schedule:
date
. . Estimated
Funding Source: |TBD Completion Time: TBD
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Arbored swings similar to the ones depicted in the image below would be incorporated into a
redesign of the Pearl City Station plaza. These swings would allow users to enjoy river views.
Opposite facing swings would allow parents to watch as their children play in the playground
or face the river.

Throughout Riverside Park, the incorporation of site furnishings help to give the park character
and help to tie it back to the rest of Downtown Muscatine. The column on the left borrows its
inspiration from similar columns found within the city in the mid-1900’s. These columns are
used to mark entryways and gateways within the park and along Mississippi Drive.

/ Cincinnati.com

Photo: Example of Arbored Swings Photo: Site Furnishing
Concept
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MUSCATINE

Fiscal Years 2022 through 2026

Riverside Site Furniture & Arbored Swings

Estimated Project Costs:

Costs
Estimated Total Cost Already
Incurred

Proposed
Funding by Year(s)

Planning and Engineering
Construction $104,000 FY "26—5$104,000
Other
Total TBD FY “26—$104,000
Total None

Additional Information:

o ___frt.lr £ "‘-":—:ra £
Project Locauon Rlvcrsxdc Park !

 — Pearl City |
%‘i’“ = Station
Prmcct Locauon ﬁéﬂ

Cruise Boat Plaza ——

Scalloped lerrace
"\_“) N Pedestrian Promenade

Project Location



DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Riverside Site Furniture & Arbored Swings

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Is a new non-replacement asset/SErviCe. .........ovvvereeenienenneennnnnn. 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOo.ooee et ettt rraeeeeeeetreaaereeeeererarneeneseeereeennenenn... 0 PoOINtS

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population...................................6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No TP UPUUTRRRURPSPUTPPRRPRRRRIN | B of1)1 1113

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
v 75% t0 99% outside funding.............oooiiiiiiiiii i 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........oviieeeiii i iiiiiiiiiiee e 2.0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Isaminor enhanCement. ........ooeeeeeee e, 4 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...............ce..cceeo.........4 Points

TOtAL eeeeeeeeeereeeereeecseseescsessocsssssssassscassssssnssssess 28 POINES
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MUSCATINE

Fiscal Years 2022 through 2026

Riverside Fish Cleaning Station

Project Description:

Construct a fish cleaning station at Riverside Park near the boat ramps.

Estimated Cost: TBD Project Type: New

. Requested new project;
UL . FY 25 Current Status: nothing completed to
Schedule:

date

. . Estimated
Funding Source: |TBD Completion Time: TBD
Impact on Annual Fulfills a Mandate or

. Increase of less than .

Operating $10.000 per year Comprehensive Plan |No
Expenditures AUV Py Goal?

Purpose and Need for
Project:

The fish cleaning station would allow
fishermen to clean their days catch on-site and
avoid having to do it at their home. Industrial
disposal systems and stainless steel surfaces
prevent the not so pleasant smell of decaying
fish, while creating a safe and sanitary
environment for every user.

Photo: Example of Fish Cleaning Station
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MUSCATINE

Fiscal Years 2022 through 2026

Riverside Fish Cleaning Station

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering $27,000 FY’24—8§27,000
Construction $270,000 FY’25—$270,000
Other
Total $297,000 FY’2—$297,000
Item Estimated Annual Impact on Operating Budget
Total Increase of less than $10,000 per year

Additional Information:

»
.

-\ 38 - ’ g ] : .
0y . ( Project Location

Project Location
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MUSCATINE

Riverside Fish Cleaning Station

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Is a new non-replacement asset/SErviCe..........ovveuviuieeeneneninnnnnn 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" Will increase the operating budget by less than $10,000..................4 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOo.ooee et ettt rraeeeeeeetreaaereeeeererarneeneseeereeennenenn... 0 PoOINtS

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population.........................cccceeieeeeenee.....0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No O PUPRRPPTPRPRRRRIN | B o1)111 13

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 75% t0 99% outside funding..............oooiiiiiiiiiii 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........oviieiiiiiii i iiiiiieiiieeeee ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect ............oovviiiiiiecieiiieiicieeeieeeen...... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...................................4 Points

f K1) 2 | RPN (3 b 1)) (1 K
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MUSCATINE

Riverside Concession Stand

Project Description:

Convert existing unused maintenance building at the boat ramp into a concession stand with
restrooms.

Estimated Cost: TBD Project Type: New
. Requested new project;
ST iy . FY 23 Current Status: nothing completed to
Schedule: date
Funding Source: |TBD léf)tllnn;?zign Time: TBD
Impact on Annual Increase of less than Fulfills a Mandate or
Operating $10,000 (Revenue) Comprehensive Plan |No
Expenditures ’ Goal?

Purpose and Need for Project:

The rehab of a maintenance shed and creation of additional restrooms and fish cleaning station
will make this the go-to area for fisherman along the Mississippi River. There were many
discussions during the public meetings requesting restrooms and concessions in this area.
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MUSCATINE

Fiscal Years 2022 through 2026

Riverside Concession Stand

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by

Incurred Year(s)
Planning and Engineering $25,000 FY’23—8§25,000
Construction $250,000 FY’23—$250,000

Other

Total $275,000 FY’23—$275,000

Item Estimated Annual Impact on Operating Budget

Revenue Increase of less than $10,000

Additional Information:

Project Location
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MUSCATINE

Riverside Concession Stand

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Is a new non-replacement asset/SErviCe..........ovveuviuieeeneneninnnnnn 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v’ Will decrease the operating budget by less than $10,000................ 8 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOo.ooee et ettt rraeeeeeeetreaaereeeeererarneeneseeereeennenenn... 0 PoOINtS

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population...................................6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No O PUPRRPPTPRPRRRRIN | B o1)111 13

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 75% t0 99% outside funding..............oooiiiiiiiiiii 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........oviieiiiiiii i iiiiiieiiieeeee ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect ............oovviiiiiiecieiiieiicieeeieeeen...... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...................................4 Points

10 %2 1 . (8 o 111 1 5.
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Fiscal Years 2022 through 2026
Playground Platform Repairs

Project Description:
To replace the platforms on all the playgrounds throughout our Parks which include 4th Street,
Weed Park, Oak Park, Eversmyer Park, Brook Street Park, and Lucas Park.

MUSCATINE

Estimated Cost: $143,000 Project Type: Replacement

FY 22
Funding FY 23 . Preliminary plans com-
Schedule: FY ’24 LTI TCE pleted

Estimated

Completion Time: § Wi

Funding Source: |TBD

Impact on Annual Fulfills a Mandate or .

. . Yes; fulfills a Compre-
Operating None Comprehensive Plan hensive Planigoal(s)
Expenditures Goal? g

Purpose and Need for Project:

The PVC coating on the platforms are beginning to crack and rust, causing potential safety
issues on those surfaces. The playgrounds were installed in 2002 and are showing signs of
aging. The cost identified will cover the cost of materials, removal, and installation of the new
platforms.

Platform surface to be replaced
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MUSCATINE

Playground Platforms Repairs

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering

Land Acquisition

FY 22—§70,000
Construction $143,000 $112,000 FY “23—8$27,000
FY 24—$46,000

Equipment/ Furnishings
Other

FY 22—§70,000
Total $143,000 FY 23—§27,000
FY 24—$46,000

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Playground Platform Repairs

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in working order or
atthe current levels............oooiiiiii i 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget...............................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Assists in implementing one goal.....................ccccceeveenneeneee.....4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 50% of the population............c.ocoiiiiiiiiiiii e, 8 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No O PUPRRPPTPRPRRRRIN | B o1)111 13

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
4 No outside funding.........ccooeveiniiiiiii e 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

Vs necessary to maintain current levels.................cooo 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

‘/No demonstrable effect .........ieiiiiiiii i iiiiieiiiiiee e ... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect. .. ... ... 0 Points

TOtAL. e ueeeieieneneeeresesesesececscsssccssscscssssssssesnssssssecd2 POINLS
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Fiscal Years 2022 through 2026
Soccer West Restroom

Project Description:
Installation of a new restroom facility at Soccer West to serve Soccer West, Muscatine Dog
Park, and users of the West Side Trail.

MUSCATINE

Estimated Cost: $250,000 Project Type: New

. ) Requested new project;
)T . LY 22 Current Status: nothing completed to
Schedule: date

. . Estimated
Funding Source: |TBD Completion Time: 3 Month
Impact on Annual Fulfills a Mandate or Yes: fulfills 2 Compre-
Operating Decrease of $500 Comprehensive Plan henéive Plan coal (SI))
Expenditures Goal? g

Purpose and Need for Project:

This project includes the installation of a restroom facility at the Houser Expansion Project Site.
The restroom would be made available for users of the Houser Expansion Site, as well as the
trails and Muscatine Dog Park.

As additional usage continues to grow is this corridor from trail usage, to additional athletic
field usage, to Dog Park usage, a restroom facility will help provide a higher service level in
this area.

Photo: Restroom Facilities at Another Location
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MUSCATINE

Soccer West Restroom

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering $50,000 FY ’22—$50,000
Land Acquisition
Construction $200,000 FY “22—$200,000
Equipment/ Furnishings

Other

Total $250,000 FY 22—$250,000

Estimated Annual Impact on Operating Budget

Total Decrease of $500
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MUSCATINE

Soccer West Restroom

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Will enhance an existing City asset/Service...........ooevverreerennnnnn. 4 Points

Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Decrease Less than $10,000...............ccovvviiiieieieeeeeeeeenvenenn.... 8 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does it assist in
implementing one or more goals of the Comprehensive Plan?

4 Does not in assist implementing any goals of the comp plan............. 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 50% of the population............c.oooiiiiiiii e, 8 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No O PUPRRPPTPRPRRRRIN | B o1)111 13

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooovviniiiiiii e 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is aminor enhanCement ..........oveeueeeiiiiieeeeeeeeeeeeeeeieeneieeeeannn.... 4 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a major enhancement quality of life.......................ooiini 8 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect. . .........u.ee e 0 Points

10 %2 1 O RN 8 111115
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Fiscal Years 2022 through 2026

Fuller Park Parking Lot Expansion

MUSCATINE

Project Description:
Expansion of the parking lot at Fuller Park.

Estimated Cost: $100,000 Project Type: New
Funding FY ‘26 . Requested new project;
Schedule: EUIEEne e nothing done to date
. . Estimated
Funding Source: |TBD Completion Time: 2 Months
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Since the addition of the playground and disc golf course, the amount of traffic to this park has
significantly increased. The parking at Fuller Park is inadequate and needs to be expanded.

Photo: Existing Parking Lot
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Fuller Park Parking Lot Expansion

Estimated Project Costs:

Planning and Engineering

Estimated Total Cost

Costs

Already
Incurred

Proposed
Funding by
Year(s)

Land Acquisition

Construction $100,000 FY’26—$100,000
Equipment/ Furnishings
Other
Total $100,000 FY’26—$100,000

Estimated Annual Impact on Operating Budget

Total

None

Additional Information:

r

~

»

/LEmstinq Parking Lofi

s &g
-

~

Cedar St

o 75 150
SN SN NN AN AN SN NN NN

300 Feet

Current Fuller Park Parking Lot
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MUSCATINE

Fuller Park Parking Lot Expansion

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Replacement of an obsolete asset............cc.eeeeeevievinieenenenee......8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOo.ooee et ettt rraeeeeeeetreaaereeeeererarneeneseeereeennenenn... 0 PoOINtS

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population...................................3 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No O PUPRRPPTPRPRRRRIN | B o1)111 13

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
4 No outside funding...........ooeeviiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........oviieiiiiiii i iiiiiieiiieeeee ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect ........oovieiiii e eeen ... 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v NO demonstrable ffeCt. .. ..., 0 Points

0 72 1 . % B o111 1 1 5.
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Fiscal Years 2022 through 2026

MUSCATINE

Fuller Park Erosion Control Project

Project Description:

Placement of riprap along streams in Fuller Park.

Estimated Cost: $300,000 Project Type: Repair
. ‘ Requested new project;
LT iy . A Current Status: nothing completed to
Schedule:
date
Estimated

Funding Source: |TBD TBD

Completion Time:

Impact on Annual Fulfills a Mandate or Yes: fulfills a Compre-
Operating None Comprehensive Plan |, o pon oal(sI;
Expenditures Goal? &

Purpose and Need for Project:

The increase in the volume of water during/after storms in recent years has resulted in erosion
problems along the streams and pedestrian bridges of Fuller Park. The problem would be
addressed through this proposal, which would control the erosion and stabilize stream banks

Rgias oD DUsTE SR R

Photo: Erosion at Fuller Park
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MUSCATINE

Fuller Park Erosion Control Project

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering

Land Acquisition
Construction $300,000 FY’26—$300,000
Equipment/ Furnishings

Other

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Fuller Park Erosion Control Project

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in working order or
atthe current levels. ... 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking

into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N O e 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 Between 25% and 50% of the population..................................4 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No PP PP PPRPRRNN | I o 1) 1115

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
4 No outside funding...........ooeoviiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect ..........cccoveiiiiiiiiiiiiiiiiiiiiiiiieieiieeeen ... 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is aminor enhanCemMent..........ueee et e, .4 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect. . ... ... 0 Points

0 %2 1 . (3 o 111 1 1.
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Fiscal Years 2022 through 2026

MUSCATINE

Greenwood Cemetery Sidewalk Replacement

Project Description:
Replace the sidewalk running along the North edge of the cemetery.

Estimated Cost:  |$100,000 Project Type: Replacement

. Requested new project;
it . FY 24 Current Status: nothing completed to
Schedule: d

ate

. . Estimated
Funding Source: |TBD Completion Time: 3 Months
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:
The existing sidewalk is in a poor condition and needs repaired.

0 300 600 1,200 Feet
| | | | | | | | |

Project Location
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MUSCATINE

Greenwood Cemetery Sidewalk Replacement

Estimated Project Costs:

Proposed
Estimated Total Cost Costs Already

Incurred Funding by

Year(s)
Planning and Engineering
Land Acquisition
Construction $100,000 FY’24—$100,000

Equipment/ Furnishings

Other

Total $100,000 FY’24—$100,000

Item Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Greenwood Cemetery Sidewalk Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in working order or
atthe current Ievels. ..., 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 N O et e 0 Points
Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?
4 10% and 25% of the population.............c.cooooiiiiiiiiiiii i, 4 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 3 PP PPPPPPISRRPRRON | B 1) ) 11 1]

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooeoviiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect. . ........uuuenee e 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Isaminor enhanCement. ........ooeeeeeee e, 4 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect ..........cooieiiiiiiiiiiiiiiiiiiiiiiiiiiiieeeee..... 0 Points

10 %2 1 . (8 o 111 1 5.
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Fiscal Years 2022 through 2026

MUSCATINE

Greenwood Cemetery Barrier Fence

Project Description:

Install barrier fencing at Greenwood Cemetery along a portion of the northern boundary.

Estimated Cost: $175,000 Project Type: New

. ‘ Requested new project;
LT iy . A Current Status: nothing completed to
Schedule: d

ate

. . Estimated
Funding Source: |TBD Completion Time: 3 Months
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Barrier fencing is proposed to be erected at Greenwood Cemetery along Lucas Street from
Grand Avenue (cemetery road) to the east property line. This has been identified by staff in the
Cemetery’s Master Plan. Installation of this fence will allow for better access control at the

cemetery.

Photo: Proposed Project Area for Barrier Fence
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MUSCATINE

Greenwood Cemetery Barrier Fence

Estimated Project Costs:

Proposed
Funding by
Year(s)

Costs Already

Estimated Total Cost
Incurred

Planning and Engineering

Land Acquisition

Construction $175,000 FY’26—$175,000
Equipment/ Furnishings
Other

Total $175,000 FY’26—$175,000

Estimated Annual Impact on Operating Budget
Total None

Additional Information:

" Greenwood!Dij

A : ‘./ 2% ¢ ‘.‘A
{Project Location}* A

o 4> : »

~ ! Hershey Ave™*

"yrys . ™

0 500 1.000 2,000 Feet
| | 1 ] | | ] | J

Project Location
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MUSCATINE

Greenwood Cemetery Barrier Fence

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Is a new non-replacement asset/SErviCe.........ooveereeneenneeininnennnn 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOo.ooee et ettt rraeeeeeeetreaaereeeeererarneeneseeereeennenenn... 0 PoOINtS

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 10% and 25% of the population.............c.oooooiiiiiiiiiiiiii i, 4 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No O PUPRRPPTPRPRRRRIN | B o1)111 13

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
4 No outside funding...........ooeeviiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........oviieiiiiiii i iiiiiieiiieeeee ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect ........ooieiiiiii i iiiiiiiiiiieeeeenn ... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect ..........cooeeiiiiiiiiiiiiiiiiiiiiiiiiiiiiceeeeee..... 0 Points

TOtAL . eeeereeereeeeneeeeseseascscascscsessssscsssssssssssssssesl) POINES
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Fiscal Years 2022 through 2026

MUSCATINE

Greenwood Cemetery Erosion Control

Project Description:

Erosion control at Greenwood Cemetery.

Estimated Cost: $1,000,000 Project Type: Repair

. ‘ Requested new project;
LT iy . A Current Status: nothing completed to
Schedule: date

. . Estimated
Funding Source: |TBD Completion Time: 3 Months
Impact on Annual Fulfills a Mandate or . )
Operating None Comprehensive Plan Eeféifr%lf}illlasna gglr(r; ;))re
Expenditures Goal? &

Purpose and Need for Project:
Erosion at Greenwood Cemetery is encroaching on many mausoleums and graves along the
southern edge of the property and needs to be addressed.

N
. .& N ol

-

§ AT PSRN 3 RS

| J g : e [}
BIs e o 98 SN e N E g (et

Photo: Displays Erosion at Greenwood Cemetery
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MUSCATINE

Greenwood Cemetery Erosion Control

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering

Land Acquisition

Construction $1,000,000 FY’26—%$1,000,000
Equipment/ Furnishings
Other
Total $1,000,000 FY’26—%1,000,000
Total None
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MUSCATINE

Greenwood Cemetery Erosion Control

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in working order or
atthe current levels. ... 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N O e 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 10% and 25% of the population.............c.cooooiiiiiiiiiiii i, 4 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No PP PP PPRPRRNN | I o 1) 1115

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
4 No outside funding...........ooeoviiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect ..........cccoveiiiiiiiiiiiiiiiiiiiiiiiieieiieeeen ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect.........ooveeeiee e, .4 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
economic development climate................ccccceeeeieeeevneeeenen. ... 0 Points

0 72 1 .1 (38 o 1] 1 1 L
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MUSCATINE

Golf Course Restroom Replacement

Project Description:

Replace the two existing wooden on-course restrooms at the golf course with a new composite
type building.

. . . . Replacement of

Estimated Cost: $300,000 Project Type: obsolete asset

. ) Requested new project;
T . BN Current Status: nothing completed to
Schedule:

date

. . Estimated
Funding Source: |TBD Completion Time: 1 Month
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The current restrooms are made of wood and are starting to show their age. The cement floors
are cracked and buckled. Replacing the current restrooms with pre-cast concrete restrooms can
also serve as a storm shelter during severe weather conditions.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by

Incurred Year(s)
Planning and Engineering

Land Acquisition

Construction $300,000 FY ’23—$300,000

Equipment/ Furnishings
Other

Total $300,000 FY’23—$300,000

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Golf Course Restroom Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Replacement of an obsolete asset...........oovvveiiiiiiiiiiiieiiiaeenan, 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOo.ooee et ettt rraeeeeeeetreaaereeeeererarneeneseeereeennenenn... 0 PoOINtS

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 10% and 25% of the population.............c.oooooiiiiiiiiiiiiii i, 4 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No O PPPPRRRPPSPPRRRRN | B o111 1153

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooeeviiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........oviieiiiiiii i iiiiiieiiieeeee ... 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is aminor enhanCemMent..........eee et e, .4 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect.........ccooeiiiiiiiiiiiiiiiciiiiiieeiiieeeeee..... 0 Points

TOtAL eeeeeeeeeeereeeereeecsesecscscascssssssscscsssssssssssssssssl? POINLS
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MUSCATINE

Fiscal Years 2022 through 2026

Weed Park Lagoon Bank Stabilization

Project Description:

Stabilization of the waters edge of the Weed Park Lagoon.

Estimated Cost: $500,000 Project Type: Repair
. . Requested new project;
UL . N2, Current Status: nothing completed to
Schedule:
date
Funding Source: |[TBD léstlmate.d N 3 Months
ompletion Time:
Impact on Annual Fulfills a Mandate or | Yes; fulfills a
Operating None Comprehensive Plan | Comprehensive Plan
Expenditures Goal? goal(s)

Purpose and Need for Project:

Erosion is becoming a major issue with the north edge of the lagoon. This poses a risk to the
public who fish from these banks. It will also cause the lagoon to prematurely fill with silt.
This proposal will stabilize the water’s edge around the lagoon by adding rip-rap around the
entire edge. The island located on the upper section of the lagoon will also be rip-raped. This
project also includes replacing the viewing deck located on the lagoon. The current deck is
beginning to separate from the sidewalk and the front edge is dropping into the lagoon. The
drainable pipe that leads in to the lagoon near the viewing deck is decaying and would also be

replaced.

Photo: Erosion at the

Weed Park Lagoon
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MUSCATINE

Weed Park Lagoon Bank Stabilization

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering $50,000 FY’24—§50,000
Land Acquisition
Construction $450,000 FY’24—$%450,000
Equipment/ Furnishings
Other
Total $500,000 FY’24—$500,000
Estimated Annual Impact on Operating Budget
Total None
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MUSCATINE

Weed Park Lagoon Bank Stabilization

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in working order or
atthe current levels........ ..o, 12 Points
Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Assists in implementing one goal of the comp. plan..................... 4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 Between 25% and 50% of the population...................................8 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No PP PP PPRPRRNN | I o 1) 1115

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
4 No outside funding...........ooeoviiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect ..........cccoveiiiiiiiiiiiiiiiiiiiiiiiieieiieeeen ... 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is aminor enhanCemMent..........ueee et e, .4 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect.........ccooviiiiiiiiiiiiiiiiciiiieeiiiieaee..... 0 Points

10 %2 1 O RRRIING 7 B 111§ 1 5.
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Fiscal Years 2022 through 2026

Weed Park Lagoon Trail

Project Description:
Construction of a loop trail linking with the existing trail around the Weed Park Lagoon.

MUSCATINE

Estimated Cost: $100,000 Project Type: New

. . Requested new project;
UL . N2 Current Status: nothing completed to
Schedule:

date

. . Estimated
Funding Source: |[TBD Completion Time: 3 Months
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

A hard surface trail around the Weed Park Lagoon would provide park access and increase use
of park amenities in the Lagoon area. The opportunity to leverage this project with the con-
struction of the project to stabilize the lagoon bank exists.

0 250 500 1.000 Feet ’x
| ! ! 1 | 1 I 1 J N

Photo: Weed Park Lagoon Vicinity
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MUSCATINE

Weed Park Lagoon Trail

Estimated Project Costs:

Proposed
Funding by
Year(s)

Costs Already

Estimated Total Cost
Incurred

Planning and Engineering

Land Acquisition

Construction $100,000 FY’25—%$100,000

Equipment/ Furnishings
Other

Total $100,000 FY’25—$100,000

Estimated Annual Impact on Operating Budget

Total None

Additional Information:
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MUSCATINE

Weed Park Lagoon Trail

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Is a new non-replacement asset/SErviCe..........ovvvviirienierenennnennnn 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N O e e e —— .0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population..................................8 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PR PPRPPRRRRN | B o111 1113

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooeeviiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable €ffeCt. . ..o ee et 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a major enhancement...............oooeviiiiiiiiii e, 4 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect.........ccooeiiiiiiiiiiiiiiiciiiiiieeiiieeeeee..... 0 Points

10 %2 1 R & o 8 o 1111 15
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Fiscal Years 2022 through 2026

Weed Park North Side Parking Lot

Project Description:
Construction of asphalt parking area and roadway on the backside of the lagoon to provide ac-
cess to the sand volleyball and shelter/playground area.

MUSCATINE

Replacement of

Estimated Cost: $90,000 Project Type: obsolete asset
Funding FY 25 . Preliminary plans
Schedule: I R completed

. . Estimated
Funding Source: |TBD Completion Time: 3 Months
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The current roadway is gravel and parking for the shelter, playground, and volleyball court
users is in the grass. This proposal would also include surfacing of a small parking area near
the Muscatine Community College storm water structure.

R S e

Photo: Existing Parking Lot at Weed Park
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Fiscal Years 2022 through 2026

Weed Park North Side Parking Lot

Estimated Project Costs:

MUSCATINE

Proposed
Funding by
Year(s)

Costs Already

Estimated Total Cost
Incurred

Planning and Engineering

Land Acquisition

Construction $90,000 FY ’25—$90,000

Equipment/ Furnishings
Other

Total $90,000 FY 25— $90,000

Estimated Annual Impact on Operating Budget

Total Decrease of $500

»
LA 2 0
o it > AL
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Project Location
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MUSCATINE

Weed Park North Side Parking Lot

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Replacement of an obsolete asset...........ooevviviiieiiiiiiiiiiieeaeenan, 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N O e e e —— .0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population..................................8 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PR PPRPPRRRRN | B o111 1113

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooeeviiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........oveieeiiii i eeen ... 4 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement ...............ciiiieieceiieeeieeeeeeninennnn......0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect. . ... ... 4 Points

0 72 1 .1 38 o 110 1 1 5.
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MUSCATINE

Project Description:

Fiscal Years 2022 through 2026

Weed Park Large Event Shelter

Construct a large (approximately 50’ by 110°) shelter in Weed Park that is capable of hosting

larger events.

Estimated Cost: $300,000 Project Type: Replacement

. ] Requested new project;
it . B2 Current Status: nothing completed to
Schedule: d

ate

. . Estimated
Funding Source: |TBD Completion Time: 3 Months
Impact on Annual Fulfills a Mandate or .
Operating None Comprehensive Plan Eeféiflélfglllasna (Ojglr(r; I;re-
Expenditures Goal? v &

Purpose and Need for Project:

This project would replace the existing tennis court shelter that is in poor condition, with a
larger (approximately 50° by 110’) shelter that is capable of hosting bigger events. There is
currently no outdoor facility like this available in Muscatine, constructing this would add a
new amenity to the community. .
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MUSCATINE

Weed Park Large Event Shelter

Estimated Project Costs:

Proposed
nding by Year
(s)

Costs Already Fu

Estimated Total Cost
Incurred

Planning and Engineering

Land Acquisition

Construction $300,000 FY’25—%300,000

Equipment/ Furnishings
Other (Sand)

Total $300,000 FY’25—$300,000
Item Estimated Annual Impact on Operating Budget
Total None
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MUSCATINE

Weed Park Large Event Shelter

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Replacement of an obsolete asset...........ooevviviiieiiiiiiiiiiieeaeenan, 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Project is listed in the Comprehensive Plan............................. 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population..................................8 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PR PPRPPRRRRN | B o111 1113

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
4 No outside funding...........ooeeviiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........oviieiiiiiii i iiiiiieiiieeeee ... 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Isaminor enhanCement. ........ooeieeeeee e, 4 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect.........5....cciiiiiiiiiiiiiiiciieeeee i viieeee .. 0 Points

10 %2 1 O PRRRIING o B o 1111 15
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MUSCATINE

Weed Park Water Main Replacement

Project Description:

Replacement of Weed Park’s water main, which serves the park and the Muscatine Aquatic

Center.

Estimated Cost: $200,000

Project Type:

Replacement

Funding FY 22
Schedule:

Current Status:

Requested new project;
nothing completed to
date

Funding Source: |TBD

Estimated
Completion Time:

3 Months

Impact on Annual
Operating None
Expenditures

Fulfills a Mandate or
Comprehensive Plan
Goal?

Yes; fulfills a Compre-
hensive Plan goal(s)

Purpose and Need for Project:

The water main in Weed Park is in need of replacement. During construction of the Muscatine
Aquatic Center, the water main was identified by Muscatine Power & Water as not being a
standard water pipe. In addition, several repairs to this line have occurred in the past few
years. This main runs from Washington Street through the park to the aquatic center.

Estimated Project Costs:

Estimated Total Cost Colsltlscﬁ::sdy Fll)ll;l(:iI;;)lsgel()ly
Year(s)
Planning and Engineering
Land Acquisition
Construction $200,000 FY °22—$200,000
Equipment/ Furnishings

Other (Sand)

Total $200,000 FY °22—$200,000

Total

Estimated Annual Impact on Operating Budget

None
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MUSCATINE

Weed Park Water Main Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Replacement of an obsolete asset...........ooevviviiieiiiiiiiiiiieeaeenan, 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Assists in implementing one goal of the comp. plan..................... 4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

etween o an o of the population...................................0 Points
v B 25% and 50% of the populati 6 Poi
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PR PPRPPRRRRN | B o111 1113

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
4 No outside funding...........ooovviiiiiiiii i 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable impact..........ccoevviiiiiiiiiiiiii e 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect ................coeeiiiieeiiiiiic e cveee a0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...................................4 Points

110 %2 1 . . B o 1111 1 5.
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Fiscal Years 2022 through 2026

MUSCATINE

Kent-Stein Drainage Improvement

Project Description:

Running parallel to the asphalt parking lot is a drainage tile that helps drain the entire parking
lot and turf areas. The draining tile is covered with black cinders that help water quickly
penetrate to the drainage tile. With the cinders being black, weeds and grasses are burnt off this
drainage tile.

The project would consists of removing 28,000 square feet of the black cinders, installing a
drain line that would connect to the drain tile, and paving over the site with asphalt. This would
improve the appearance of the park, while still properly draining the parking lot and turf areas.

Estimated Cost: $90,000 Project Type: New

. ) Requested new project;
Ao . L2 Current Status: nothing completed to
Schedule: date

Estimated

Funding Source: |TBD Completion Time: 2 Months
Impact on Annual Fulfills a Mandate or

Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

To improve the quality of the facility while continuing to maintain proper drainage.

Photo: Existing Black Cinders
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MUSCATINE

Kent-Stein Drainage Improvement

Estimated Project Costs:

Proposed
Funding by
Year(s)

Costs Already

Estimated Total Cost

Incurred

Planning and Engineering

Land Acquisition

Construction $90,000 FY’24—%90,000
Equipment/ Furnishings
Other

Total $90,000 FY’24—%90,000

Item Estimated Annual Impact on Operating Budget

Total None

Additional Information:
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MUSCATINE

Kent-Stein Drainage Improvement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Enhancement of an existing asset.............ooevveiiiiiiiinninnininiennnn 4 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N O e e e —— .0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 10% and 25% of the population...........c...oooiiiiii. 4 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PR PPRPPRRRRN | B o111 1113

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
4 No outside funding...........ooeeviiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is 2 MINOT €NNANCEMENT . . ...\ttt et e e, 4 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect ........cooviieiiiiiii e eeen ... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect. ... ... ... 0 Points

10 %2 1 R & o 8 o 1111 15
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Fiscal Years 2022 through 2026

MUSCATINE

Kent-Stein Parking Lot Surfacing

Project Description:
Paving the gravel parking lot located west of diamond #5 at Kent Stein Park.

Estimated Cost: $60,000 Project Type: Renovation
Funding FY 24 . Preliminary Planning
Schedule: SULEC LR LR, Underway
. . Estimated
Funding Source: |TBD Completion Time: 3 Months
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Although within the city limits, an existing parking lot west of diamond #5 at Kent-Stein Park
is graveled. This lot is proposed to be hard surfaced. The improvements will provide addition-
al parking and enhance safety. Paving this lot will help improve air quality and bring it in
compliance with what City Code requires of a new private development.

Photo: Existing Unpaved Parking Lot

256



DRAFT City of Muscatine, lowa

Capital Improvement Plan
MUSCATINE

Kent-Stein Parking Lot Surfacing

Estimated Project Costs:

Costs Already Proposed

Estimated Total Cost Funding by

Incurred Year(s)

Planning and Engineering
Land Acquisition

Construction $60,000 FY ’24—%60,000
Equipment/ Furnishings
Other
Total $60,000 FY °24—$60,000
Item Estimated Annual Impact on Operating Budget
Total None
Additional Information:
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MUSCATINE

Kent-Stein Parking Lot Surfacing

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Replacement of an obsolete asset...........ooevvviiiiiiiiiiiiieeannnnnn, 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N O e e e —— .0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 50% of the population.............oooiiiiiiiii e, 8 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PR PPRPPRRRRN | B o111 1113

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooeeviiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is a mMINOT eNhanCemMent.........ovveeenneeeeiiiieeeeeieaeeeeeeeiieeniieeeennn. ... 4 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect ........cooviieiiiiiii e eeen ... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect. ... ... ... 0 Points

10 %2 1 . (8 o 111 1 5.
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Fiscal Years 2022 through 2026

MUSCATINE

Kent-Stein Park Multi-Use Area

Project Description:

Construction of a new multi-use area at Kent-Stein Park. It would initially consist of a flat and
maintained green space.

Estimated Cost: $420,000 Project Type: New
Funding ‘ . Preliminary Planning
Schedule: FY 24 Current Status: Underway
. . Estimated
Funding Source: |TBD Completion Time: 18 Months
Impact on Annual Fulfills a Mandate or
Operating Increase of $4,000 Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

A multi-use area is proposed for Kent-Stein Park. This area would be established on city-
owned green space located east of diamond #15. It would provide a safe, high-quality open
green space for multiple uses.

WO WA e

Photo: Proposed Site for the Multi-Use Area at Kent-Stein Park
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MUSCATINE

Kent-Stein Park Multi-Use Area

Estimated Project Costs:

Proposed

Estimated Total Cost L Ay Funding by
Incurred

Year(s)
Planning and Engineering
Land Acquisition
Construction $420,000 FY °24—8420,000
Equipment/ Furnishings
Other
Total $420,000 FY °24—$420,000
Item Estimated Annual Impact on Operating Budget
Total $4,000
Additional Information:
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MUSCATINE

Kent-Stein Park Multi-Use Area

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Is a new non-replacement asset/SErviCe.......cccevveerreeennienneninannnn. 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget........................... 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N O e e e —— .0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 25% of the population. ..., 6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PR PPRPPRRRRN | B o111 1113

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
4 No outside funding...........ooeeviiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is aminor enhancement.............uuuevvoeieeeeeeeeeeeeeeeenineeesennnn..... 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Isaminor enhanCement. ........ooeieeeeee e, 8 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect.........ccooeeeiiiiiiiiiiiiiiieiieiiiieiceeaeee..... 0 Points

10 %2 1 s | B 1111 15
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Fiscal Years 2022 through 2026

MUSCATINE

Riverview Center Repairs

Project Description:

To complete repairs to the Riverview Center following the flood in 2019.

Estimated Cost: $140,000 Project Type: Repairs
Funding FY 23 Current Status: Preliminary plans in pro-
Schedule: gress
. . Estimated
Funding Source: |TBD Completion Time: 3 Months
Impact on Annual Fulfills a Mandate or .
Operating None Comprehensive Plan Ee(erfs’if/lélfgllfna Sgl(ms [))re-
Expenditures Goal? &

Purpose and Need for Project:

Following the 2019 flood, insurance reimbursements were received to replace the heater in the
basement, and to repair a portion of the basement concrete pad that has a severe crack. Due to
Covid-19, expenses were limited and these items were not repaired.

With no power for almost 100 days, the moisture also caused the laminate floor on the upper
level to buckle in several areas. This was also turned into insurance, but neither insurance, nor
FEMA, covered this expense. Several of the exterior doors and windows are in need of re-
placement. The exterior viewing deck is currently composed of PVC and is showing signs of
becoming unstable. The joist hangers are beginning to deteriorate, and the steps and guardrail
are in need of replacement.

Riverview Center
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Fiscal Years 2022 through 2026

MUSCATINE

Riverview Center Repairs

Estimated Project Costs:

Proposed
Funding by Year

Q)

Costs Already

Estimated Total Cost
Incurred

Planning and Engineering

Land Acquisition

Construction $140,000 FY’23

Equipment/ Furnishings
Other

Total $140,000 FY’°23—$140,000

Estimated Annual Impact on Operating Budget

Total None

Additional Information:

Riverview Center
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MUSCATINE

Riverview Center Repairs

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset.............oovvvviiiiiiiiiiiiinn. 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v’ Assists in implementing one goal of the Comp. Plan..................... 4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 50% of the population............c.oiiiiiiiiiiii e, 8 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PSPPSRI | I o 1) 1Y 1

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
v’ No outside funding............coiiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a Major eNhanCeMENt. ... ....o.ivieeietitiit et eeeens 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

‘/Is aminor eNhanCEeMENt. .. ...oovii 4 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...............cooeviiiinninnnn. 4 Points

TOtAL. e uueeieeeeeeereresececececscscscsccssscscssssssssssnssssssescd2 POINLS
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Fiscal Years 2022 through 2026

MUSCATINE

Pearl City Station Plaza Replacement

Project Description:

Removal of the broken down and blocked concrete plaza area in front of Pearl City Station
and replacing it with a decorative concrete pad.

Estimated Cost: $60,000 Project Type: Replacement

. ] Requested new project;
it L2 Current Status: nothing completed to
Schedule: d

ate

. . Estimated
Funding Source: |TBD Completion Time: TBD
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The concrete plaza area in front of Pearl City Station is in a state of poor repair and must be
replaced. The surface is becoming more uneven and is creating safety concerns.

| Zd D e e A e .'v.;'."- TS
Photo: Existing Plaza Area in Front of Pearl City Station
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Fiscal Years 2022 through 2026

MUSCATINE

Pearl City Station Plaza Replacement

Estimated Project Costs:

Proposed
Funding by
Year(s)

Costs Already

Estimated Total Cost
Incurred

Planning and Engineering

Land Acquisition

Construction $60,000 FY’25—%$60,000

Equipment/ Furnishings
Other

Total $60,000 FY’25—%60,000

Estimated Annual Impact on Operating Budget

Total None

Additional Information:
.-'.aA’w_ ‘7 . ‘ T

-

0 200 400 800 Feet
| | | | | | | | | N

Project Location
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MUSCATINE

Pearl City Station Plaza Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Necessary to maintain an existing City asset or service in working order or
atthe current levels.............oooiiiiii i, 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Does not in assist implementing any goals in comp plan................ 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 75% of the population.............oooviiiiiiiiii i, 10 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No PR PIPPPPPPRRRNN | I o 1) 1 11 £

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v’ No outside funding............coiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is necessary to maintain current levels.............ooooiiiiiiiiil, 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

‘/Is aminor enhanCemMent.........ooore it 4 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect. . ....ooviuni 0 Points

TOtAL. e uueeeeeeneeereresececececscscscsccssscscssssssssesnssssssecdd POINLS
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MUSCATINE

Aquatic Center Pool Basin Painting

Project Description:

The pool basin at the Muscatine Aquatic Center needs to be repainted.

Estimated Cost: $25,000 Project Type: Maintenance
Funding FY 24 Current Status: DeFall plans and specifi-
Schedule: cations completed
. . Estimated
Funding Source: |TBD Completion Time: 2 months
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

To meet current lowa State Code, the pool basin is painted every five years, so that the lines
are clearly visible from the surface, and paint does not begin to chalk and create maintenance
issues. The pool basin was last panted in October of 2019.

Photo: Muscatine Aquatic Center pool surface
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MUSCATINE

Aquatic Center Pool Basin Painting

Estimated Project Costs:

Proposed
Funding by

Costs Already

Estimated Total Cost

Incurred

Year(s)
Planning and Engineering
Land Acquisition
Construction $25,000 FY’24—$25,000
Equipment/ Furnishings
Other
Total $25,000 FY’24—$25,000

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Aquatic Center Pool Basin Painting

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Necessary to maintain an existing City asset or service in working order or
atthe current levels.............oooiiiiii i, 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Does not in assist implementing any goals of the comp plan.........0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 75% of the population............ooeviiiiiiiiiiii i 10 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/Yes P PSTPRERPREPRIS I8 o 11111 1]

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
v’ No outside funding............coiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is necessary to maintain current levels.............ooooiiiiiiiiil, 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

‘/Is aminor eNhanCeMENt. ... ...ooui 4 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect. . ...ooveer 0 Points

B K1) 2 | IR { |3 b 1) ) (1 K
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Fiscal Years 2022 through 2026

MUSCATINE

Riverfront Lights Replacement

Project Description:

To replace the current lights on the Riverfront between Pearl City Station and the anchor, as
well as the sidewalk lights that run parallel to the Boat Harbor.

Estimated Cost: $220,000 Project Type: Replacement
Funding FY ‘25 Current Status: Preliminary plans in pro-
Schedule: gress

Estimated

Funding Source: |TBD Completion Time:

2 months

Impact on Annual Fulfills a Mandate or Yes. fulfills a comp plan
Operating None Comprehensive Plan af pp
Expenditures Goal? g0

Purpose and Need for Project:

The current parking lot lights on the Riverfront and the lights that run parallel to the Muscatine
Boat Harbor are the older style halogen lights that utilize more energy than the updated LED
style lights that are now available. The poles have deteriorated due to exposure to weather and
several floods. Updating to an LED light will help to save energy and provide an aesthetically
appealing light post on the Riverfront.

Photo: Current lights on the Riverfront

271



DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Riverfront Lights Replacement

Estimated Project Costs:

Proposed
Funding by
Year(s)

Costs Already

Estimated Total Cost
Incurred

Planning and Engineering $20,000 FY 25—$20,000
Land Acquisition
Construction $200,000 FY’25—8$200,000
Equipment/ Furnishings
Other
Total $220,000 FY’25—$220,000

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Riverfront Lights Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Will enhance an existing City asset/service..........covvvevriieneennnn. 4 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Project is listed in the comp plan................ccooiiiiiiii .. 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 50% of the population............oviiiiiiii i e, 8 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PP PPPRPORPRRRY | I i 1111153

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v’ No outside funding............coiiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is aminor eNhanCeMENt. .....ooiiri 4 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect. .. ... ... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect. . ...ooviee e, 0 Points

f K1) 7 | RPN 1 (3 b 1)) (1 K
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Fiscal Years 2022 through 2026
Aquatic Center Upgrades

Project Description:

Upgrade amenities to the Muscatine Aquatic Center.

MUSCATINE

Estimated Cost: $100,000 Project Type: Replacement
Funding FY 24 . Requested new project;
Schedule: UL R nothing done to date
. . Estimated
Funding Source: |TBD Completion Time: 6 months
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Since the Aquatic Center was built and open in 2003-2004, several upgrades are needed to the
facility including: replacement of the SCS structure features, replacement of benches,
replacement of picnic tables, and the possible addition of new amenities to the Aquatic Center.

Photo: Muscatine Aquatic Center entrance
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MUSCATINE

Aquatic Center Upgrades

Estimated Project Costs:

Proposed

Costs Already Funding by

Estimated Total Cost
Incurred

Year(s)
Planning and Engineering
Land Acquisition
Construction $50,000 FY’24—$50,000
Equipment/ Furnishings $50,000 FY 24- $50,000
Other
Total $100,000 FY’24—$100,000

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Aquatic Center Upgrades

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset............ccovvviiiiiiiiiiiiiii, 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Does not in assist implementing any goals of the comp plan............0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 50% of the population............oviiiiiiiiiiii e, 8 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PP PPPRPORPRRRY | I i 1111153

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v’ No outside funding............coiiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is MINOT ENNANCEMENT. ..ottt ettt e e e 4 Points

Quality of Life
How does the project impact quality of life in Muscatine?

‘/Is aminor eNhanCEeMENt. .. ...oovii 4 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect. . ..ooverr e 0 Points

f K1) 2 | PRI 1 | I 1)) (1 K
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Fiscal Years 2022 through 2026
Fuller Park Restroom

Project Description:

To replace the restroom at Fuller Park

MUSCATINE

Estimated Cost: $150,000 Project Type: Replacement
Funding FY 23 Current Status: Preliminary plans in pro-
Schedule: gress
. . Estimated
Funding Source: |TBD Completion Time: 3 months
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Replacement of the restroom at Fuller Park with a modular restroom. The current restroom is
constructed from wood and has limited privacy in the stalls. The request is for the purchase
and installation of a modular restroom, similar to the restroom at Week Park Lagoon.

Photo: Current Fuller Park restroom
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MUSCATINE

Fuller Park Restroom

Estimated Project Costs:

Proposed

Costs Already Funding by

Estimated Total Cost
Incurred

Year(s)
Planning and Engineering
Land Acquisition
Construction $150,000 FY’23—$150,000
Equipment/ Furnishings
Other
Total $150,000 FY’23—$150,000

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Fuller Park Restroom

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Will enhance an existing City asset/service..........ccovvvvriieneennnn, 4 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assist implementing one goal of the comp plan.......................... 4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 50% of the population.....................c..o..... e e e 8 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No USRS SPUSPPUEPPRRRRIRN | I 1) 1 11 £

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v’ No outside funding............coiiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is MINOT ENNANCEMENT. ..ottt ettt e e e 4 Points

Quality of Life
How does the project impact quality of life in Muscatine?

‘/Is aminor eNhanCEeMENt. .. ...oovii 4 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect. . ...ooviee e, 0 Points

f K1) 2 | PRI 1 | I 1)) (1 K
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MUSCATINE

Cart Path Repairs

Project Description:

Repair of existing cart path and construction of additional cart paths at the golf course

Estimated Cost: $30,000 Project Type: Repair
Funding FY 26 . Requested new project;
Schedule: UL R nothing done to date
. . Estimated
Funding Source: |TBD Completion Time: 2 months
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The existing cart paths are beginning to fall apart and need to be replaced. Additional paths
also need to be constructed. If approved, it is estimated this work would take about two
months to complete.

Estimated Project Costs:

Proposed
Funding by
Year(s)

Costs Already
Incurred

Estimated Total Cost

Planning and Engineering

Land Acquisition

Construction $30,000 FY’26—$30,000

Equipment/ Furnishings
Other

Total $30,000 FY’26—$30,000

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Cart Path Repairs

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Necessary to maintain an existing City asset or service in working order or
at the current levels...........o.ooooiii i 12 Points

Future Costs
What impact would completion of this project have on future operating budgets taking

into account operational and maintenance costs or savings that can be directly
attributed to the project?

v No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Does not in assist implementing any goals of the comp plan.......... 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 10% of the population.............oooviiiiiiiiiiii e, 4 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No PR PIPPPPPPRRRNN | I o 1) 1 11 £

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v’ No outside funding............coiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/No demonstrable effect. ....oovemrn e 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

‘/Is aminor eNhanCeMENt. ... ...ooui 4 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect. . ...ooveer 0 Points

B K1) | IR, |3 b 1) ) (] K
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Fiscal Years 2022 through 2026
Fuller Park Shelter

Project Description:
Replace the Fuller Park shelter

MUSCATINE

Estimated Cost: $45,000 Project Type: Replacement
Funding FY 24 Current Status: Preliminary plans in pro-
Schedule: gress
. . Estimated
Funding Source: |TBD Completion Time: 2 months
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Replacement of the rental shelter at Fuller Park. The current shelter has a rusted support
column and is in need of replacement. There are also several cracks in the concrete pad under
the shelter. The cost would be for removal of the current pad and shelter, the purchase of a
new shelter, a new concrete pad, and installation of the new shelter.

Photo: Current shelter at Fuller Park
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MUSCATINE

Fuller Park Shelter

Estimated Project Costs:

Proposed
Funding by
Year(s)

Costs Already

Estimated Total Cost
Incurred

Planning and Engineering

Land Acquisition

Construction $45,000 FY’23—$45,000

Equipment/ Furnishings
Other

Total $45,000 FY’23—$45,000

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Fuller Park Shelter

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset..........cocevviiiiiiiiiiiiiiinens. 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Does not in assist implementing any goals of the comp plan............0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 50% of the population...........ooviiiiiiiiiii e, 8 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No USRS SPUSPPUEPPRRRRIRN | I 1) 1 11 £

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v’ No outside funding............coiiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is MINOT ENNANCEMENT.... .ottt e e et 4 Points

Quality of Life
How does the project impact quality of life in Muscatine?

‘/Is aminor eNhanCEeMENt. .. ...oovii 4 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect. . ...ooviee e, 0 Points

f K1) 2 | PRI 1 | I 1)) (1 K
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MUSCATINE

Replacement of #9 & #15 Greens

Project Description:
Replacement of the greens on holes #9 and #15.

Estimated Cost: $70,000 Project Type: Replacement
Funding FY 24 . Requested new project;
Schedule: UL R nothing done to date
. . Estimated
Funding Source: |TBD Completion Time: 3 months
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The project would include the reconstruction of the greens on holes 9 and 15. Both of these
current greens have severe slopes that make if difficult to place pin locations throughout the
green while keeping them playable to the golfers. New greens will allow staff to utilize the
entire green space for pin locations rather than just a few spots on the current greens.

Estimated Project Costs:

Proposed
Funding by
Year(s)

Costs Already
Incurred

Estimated Total Cost

Planning and Engineering

Land Acquisition

Construction $70,000 FY’24—8$70,000

Equipment/ Furnishings
Other

Total $70,000 FY’24—$70,000

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Fuller Park Shelter

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset..........cocevviiiiiiiiiiiiiiinens. 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Does not in assist implementing any goals of the comp plan.......... 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 10% of the population.............oooviiiiiiiii i, 4 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No USRS SPUSPPUEPPRRRRIRN | I 1) 1 11 £

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v’ No outside funding............coiiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/INO demonstrable effeCt.......oovveeei 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

‘/Is aminor eNhanCEeMENt. .. ...oovii 4 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect. . ...ooviee e, 0 Points

TOtAL. e uueeeeeereeereresececececscscsssccssscscscssssssssssssssses2? POINLS
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MUSCATINE

Pickleball Courts

Project Description:
To install pickleball courts on the old tennis court at Weed Park.

Estimated Cost: $45,000 Project Type: New
Funding FY 23 Current Status: Preliminary plans in pro-
Schedule: gress
. . Estimated
Funding Source: |TBD Completion Time: 3 months
Impact on Annual Fulfills a Mandate or
Operating Increase $500 Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Installation of pickleball courts in Weed Park. Pickleball is a growing activity in the country,
and a popular activity in our community. The plan is to build 6 fenced courts in Weed Park. If
they are built on the old tennis court site, they will have the capability of being lighted. The
courts will be fenced around the perimeter and a fence separating three courts from the other
three courts.

Estimated Project Costs:

Proposed
Funding by
Year(s)

Costs Already
Incurred

Estimated Total Cost

Planning and Engineering
Land Acquisition
Construction $40,000 FY’23—$40,000
Equipment/ Furnishings $5,000 FY 23—8$5,000
Other
Total $45,000 FY’23—%45,000

Estimated Annual Impact on Operating Budget

Total Increase $500
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MUSCATINE

Pickleball Courts

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Is a new non-replacement asset/SErviCe.........oovvevireernneeineennnanns 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 Increase the operating budget less than $10,000......................... 4 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Does not in assist implementing any goals of the comp plan.........0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 25% of the population.............ooeiiiiiiiiiii i, 6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No USRS SPUSPPUEPPRRRRIRN | I 1) 1 11 £

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v’ No outside funding............coiiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is MINOT ENNANCEMENT.... .ottt e e et 4 Points

Quality of Life
How does the project impact quality of life in Muscatine?

‘/Is aminor eNhanCEeMENt. .. ...oovii 4 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect. . ...ooviee e, 0 Points

TOtAL. e uueeieeereeeeerecececececscscsssccssscscscscscscesssssssses 1S POINLS
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Synthetic Field with Inflatable Dome

Project Description:

To install a synthetic field with an inflatable dome on Field 11 and/or 12 at Soccer West

Estimated Cost: $3,850,000 Project Type: RNew
Funding FY 23 Current Status: Preliminary plans in pro-
Schedule: gress
. . Estimated
Funding Source: |TBD Completion Time: 6 months
Impact on Annual Fulfills a Mandate or
Operating Increase $175,000 Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

A feasibility study, has been identified that the Muscatine community would benefit from an
indoor facility. The results of the market demand research and analysis indicate that there is a
need in Muscatine for indoor turf training space, particularly from January through March/
early April. Additionally, limited to moderate demand exists for year-round indoor sports
training, indoor court space access during the fall and winter seasons and as a destination for
indoor court or turf tournaments (e.g., basketball, volleyball, softball, soccer, baseball, etc.).
Importantly, potential future demand may develop for more substantial facilities as Muscatine
establishes itself as a market for indoor sports training and increases the number of
competitive teams that can draw game, tournament and/or meet competition to the market.

The investment in a new Indoor Youth Sports Complex project will be expected to provide
substantial quantifiable benefits. These quantifiable benefits often serve as the “return on
investment” of public dollars that are contributed to develop the facility project and site.
Quantifiable measurements of the effects that facility project could have on the local economy
are characterized in terms of economic impacts and fiscal impacts. Direct spending represents
the primary spending that would occur as a result of the construction and operations of the
Indoor Youth Sports Complex
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MUSCATINE

Synthetic Field with Inflatable Dome

Estimated Project Costs:

Estimated Total LA Proposed Fund-

Already

Cost Incurred

ing by Year(s)

Planning and Engineering $350,000 FY ‘23—$350,000
Land Acquisition
Construction $3,500,000 FY’23—$3,500,000
Equipment/ Furnishings
Other
Total $3,850,000 FY’°23—$3,850,000

Estimated Annual Impact on Operating Budget

Total Increase $175,000

Photo: Synthetic field with a dome concept
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MUSCATINE

Synthetic Field with Inflatable Dome

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Is a new non-replacement asset/SErviCe..........ovvvvviriereenneennn.n. 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Increase the operating budget more than $25,000........................ 0 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Does not in assist implementing any goals of the comp plan.........0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 50% of the population............ovviiiiiiiiiii e, 8 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PP PPPRPORPRRRY | I i 1111153

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v’ No outside funding............coiiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a Major eNhanCeMeNt...........oviiiietiiii et eaeenn 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

‘/Is amajor enhanCemMent. ...........occvuiiiiiiit i, 8 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/Does not directly preserve or create jobs, but contributes to a positive
ClIMALE. ... 4 Points

TOtAL. e uueeeeeeeeeereeeceeececscscscscsccssscscscssssssasssseesld POINLS
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MUSCATINE

Tennis Court and Sand Volleyball Court Light Replacement

Project Description:

To replace the lights at the tennis courts and sand volleyball courts located at Weed Park, with
an LED light system and computerized light controls.

Estimated Cost: $60,000 Project Type: Replacement
Funding FY 23 Current Status: Preliminary plans in pro-
Schedule: gress
. . Estimated
Funding Source: |TBD Completion Time: 1 Year
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan | Yes, fulfills one goal
Expenditures Goal?

Purpose and Need for Project:

The current poles at both the tennis courts and sand volleyball courts are wooden poles, the
lamps are currently high energy mercury lights that we would replace with energy efficient
LED lights. The current light controls for the sand volleyball lights are on a timer that come
on every night, and these would be replaced with a computerized Control Link system with a
push button activator. The LED lamps will also have a longer life span, and will not need to

be replaced as often as the current lamps.
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Fiscal Years 2022 through 2026

Tennis Court and Sand Volleyball Court Light Replacement

Estimated Project Costs:

MUSCATINE

Proposed
Funding by
Year(s)

Costs Already

Estimated Total Cost
Incurred

Planning and Engineering

Land Acquisition

Construction $60,000 FY’23—$60,000

Equipment/ Furnishings
Other

Total $60,000 FY’23—%60,000

Estimated Annual Impact on Operating Budget

Total None

Photos: Current lights at the tennis courts and sand volleyball courts
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MUSCATINE

Tennis Court and Sand Volleyball Court Light Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Will enhance an existing City asset/service..........coovevvvverennnnn... 4 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assist in implementing one goal of the comp plan..................... 4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 25% of the population.............ooeiiiiiiiiiii i, 6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PP PPPRPORPRRRY | I i 1111153

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v’ No outside funding............coiiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/No demonstrable effeCt.........uunee i 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect. .. ... ... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect. . ...ooviee e, 0 Points

TOtAL. e uueeeeeerenereresececececscscscscessscscscssscssssssssssses2) POINLS
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MUSCATINE

Fiscal Years 2022 through 2026

Old Maintenance Building Exterior Repairs

Project Description:

To replace the bottom four (4) feet of the exterior metal and replace the two garage doors.

Estimated Cost: $55,000 Project Type: Replacement
Funding FY 23 . Requested new project;
Schedule: UL R nothing done to date
. . Estimated
Funding Source: |TBD Completion Time: 1 months
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The bottom 4 feet of the exterior metal and the garage doors on the old Park Maintenance
building at Weed Park are deteriorating from years of weather exposure. The deterioration is
causing holes in the metal, and is allowing animals and moisture to enter into the building.

Photo: Current old maintenance building exterior
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MUSCATINE

Old Maintenance Building Exterior Repairs

Estimated Project Costs:

Proposed
Funding by
Year(s)

Costs Already

Estimated Total Cost
Incurred

Planning and Engineering

Land Acquisition

Construction $55,000 FY’23—$55,000

Equipment/ Furnishings
Other

Total $55,000 FY’23—$55,000

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Old Maintenance Building Exterior Repairs

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset..........cocevvviiiiiiiiiiiiiiiinenen... 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Does not in assist implementing any goals of the comp plan.........0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population.............c...cooviiiiiiiiiii e, 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PP PPPRPORPRRRY | I i 1111153

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v’ No outside funding............coiiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is MINOT ENNANCEMENT.... .ottt e e et 4 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect. .. ... ... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect. . ...ooviee e, 0 Points

TOtAL. e uueeieeereeeeerecececececscscsssccssscscscscscscesssssssses 1S POINLS
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MUSCATINE

Greenwood Cemetery Chapel Repairs

Project Description:

Repair the exterior brick on the Greenwood Cemetery Chapel

Estimated Cost: $70,000 Project Type: Repairs
Funding FY 23 Current Status: Preliminary plans in pro-
Schedule: gress
. . Estimated
Funding Source: |TBD Completion Time: 4 months
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The improvements will include grinding and tuck pointing the exterior walls, replacing broken
bricks, mortaring the joints, acid washing the brick and applying a siloxon sealer. This
building is on the National Historical Registry and will need to be completed by an approved
contractor.

Photo: Current of Greenwood Cemetery Chapel
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MUSCATINE

Greenwood Cemetery Chapel Repairs

Estimated Project Costs:

Proposed
Funding by

Costs Already

Estimated Total Cost

Incurred

Year(s)
Planning and Engineering
Land Acquisition
Construction $70,000 FY’23—$70,000
Equipment/ Furnishings
Other
Total $70,000 FY’23—%70,000

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Greenwood Cemetery Chapel Repairs

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset..........cocoevviiiiiiiiiiiiiiiinns .. 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Does not in assist implementing any goals of the comp plan.........0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population.............c...cooviiiiiiiiiii e, 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PP PPPRPORPRRRY | I i 1111153

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v’ No outside funding............coiiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is MINOT ENNANCEMENT.... .ottt e e et 4 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect. .. ... ... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect. . ...ooviee e, 0 Points

TOtAL. e uueeieeereeeeerecececececscscsssccssscscscscscscesssssssses 1S POINLS
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Fiscal Years 2022 through 2026

HOUSING
PROJECTS
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Fiscal Years 2022 through 2026

MUSCATINE

Clark House Elevator Upgrade

Project Description:

Update elevator system at the Clark House to improve functionality and minimize downtime
and repair costs.

Estimated Cost: $500,000 Project Type: Equipment Update
Funding FY 23 Current Status: Preliminary Plans Un-
Schedule: derway
. . . Estimated
Funding Source: [ Capital Funds Completion Time: TBD
Impact on Annual Fulfills a Mandate or
Operating Decrease of $12,000 | Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

This project will replace the 40 year-old elevator operating
system at the Clark House. The current system runs two
elevators at a much slower pace than more modernized
equipment, and has frequent service disruptions that
require further repair(s). It is anticipated that an updated
operating system will result in savings from fewer
emergency repairs as well as the reduced cost of the
annual maintenance contract.

Photo: Current Clark
House Elevator
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MUSCATINE

Clark House Elevator Upgrade

Estimated Project Costs:

Planning and Engineering

Costs Al-

Estimated Total Cost ready In-

curred

Proposed
Funding by
Year(s)

Land Acquisition

Maintenance Costs

Estimated Annual Impact on Operating Budget
Decrease of $12,000

Construction $500,000 FY “23—§500,000
Equipment/ Furnishings
Other
Total $500,000 FY 23—8$500,000
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MUSCATINE

Clark House Elevator Upgrade

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Necessary to maintain an existing City asset or service in working order or
atthe current levels.. ..., 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Decreases the budget between $10,000 and $24,999................... 10 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N O et e e e e .0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 10% and 25% of the population.....................oooviinin 4 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No PR PIPPPPPPRRRNN | I o 1) 1 11 £

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
v 75% 10 99% outside funding.............cooooiiiiiiiiiiii 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is necessary to maintain current levels ... 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

Vs necessary to maintain current levels...................co 12 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...................ccceeeennnnn. 4 Points

TOtAL. e uueeieieneeeneresesesesecececessccssssscssssssssesnssssssesdd POINLS
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Fiscal Years 2022 through 2026

Muscatine Art
Center
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MUSCATINE

Building Addition

Project Description:

The building addition will include critical collections storage, add a loading dock for delivery
of exhibitions, and allow workspace for processing collections and preparing exhibitions
while also improving visitor access to the facility and amenities such as ADA compliant re-
strooms and multipurpose spaces.

Estimated Cost: $5,545,000 Project Type: New
FY 22
Funding FY 23 . Requested new project;
Schedule: FY 24 LTI TCE nothing done to date
FY 25
E. Bradford Burns
Funding Source: Trust, Art Center Estimated 4 vears
& * | Support Foundation, |Completion Time: y
and Bonds
Impact on Annual Fulfills a Mandate or
Operating Increase $165,000 Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Since 1995, the Muscatine Art Center Board of Trustees has identified the critical need of
adding on to the facility to provide adequate storage for collections and improve functionality
through features such as a loading dock and freight elevator. Over the decades, various
solutions have been proposed including the 2006 plan to build a facility on the riverfront to
house the library and a performance space with a component for the art center. The need for
collections storage is documented in a 2019 report written by two consultants from the
Collections Assessment for Preservation (CAP) program. In 2021, the Accreditation
Commission of the American Alliance of Museums cited unsuitable storage as a reason to table
its decision on awarding accreditation. Muscatine Art Center staff and board are progressing
with a short-term solution to collections storage issue. However, the commission expects
progress (such as inclusion in the CIP 5-Year Plan) on a long-term solution by late summer
2021. Meanwhile, other facility concerns have been identified, and the building addition project
will address these as well. The Muscatine Art Center’s Long-Range Preservation Plan includes
a preliminary timeline for the building addition.
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Building Addition

Estimated Project Costs:

Estimated Total LI Proposed Funding
Cost LI b Year(s)
Incurred y
Planning and Engineering $250,000 FY °22—$175,000
FY ¢23—8$75,000
Land Acquisition $295,000

Construction $5,000,000 FY ‘24—$2,500,000
FY ‘25—$2,500,000

Equipment/ Furnishings $500,000 FY 25— S500.000

Other

FY ¢ 22—$175,000

FY ¢23—8$75,000
Total $5,545,000 FY 24—$2,500,000
FY “25—$3,000,000

Estimated Annual Impact on Operating Budget

Personnel, Supplies, and Increase $165,000
Services

CONCEPTUAL FLOOR PLAN FOR THE MUSCATINE ART CENTER EXPANSION
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MUSCATINE

Building Addition

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Will enhance an existing City asset/service..............oovvveevnnnn. 4 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Increase budget by more than $25,000......................ceceeveeeeee...0 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N O et e e e e .0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population.........................cciiiveieeneee......0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/Yes et ieerrre e e e e e, 12 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
v 50% to 74% outside funding.............c.oooiiiiiiiiiii i, 6 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/No demonsStrable fTECT. ... ...un e 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

‘/Is aminor eNhanCEeMENt. .. ...oovii 4 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable impact on economic development............................. 0 Points

B K1) | RPN, |3 b 1) ) (] K
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COMMUNITY
DEVELOPMENT
PROJECTS
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MUSCATINE

Apron Joint & Crack Sealing

Project Description:

Perform necessary maintenance to keep Runway 12/30 Taxiway B in good working order.

Estimated Cost: $250,000 Project Type: Repair
Funding FY 26 Current Status: Preliminary plan in
Schedule: progress

. . | State: $225,000 Estimated
LTI LI Local: $25,000 Completion Time: L Wieam
Impact on Annual Fulfills a Mandate or | Yes, fulfillsa
Operating None Comprehensive Plan | Comprehensive Plan
Expenditures Goal? goal(s)

Purpose and Need for Project:

The upkeep of the runways at the Muscatine Municipal Airport is essential to the success of
the airport’s overall operations.

Estimated Project Costs:

Estimated Total Cost

Proposed
Funding by
Year(s)

Costs Already

Incurred

Planning and Engineering

Land Acquisition

Construction $250,000 FY “26—$250,000

Equipment/ Furnishings
Other

Total $250,000 FY “26—$250,000

Item Estimated Annual Impact on Operating Budget

Total None

Project Location
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MUSCATINE

Apron Joint & Crack Sealing

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Necessary to main an existing City asset or service.................. 12 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Project is listed in the Comprehensive Plan............................. 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population.................ooiiiiiiiiii e, 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PP PPPRPORPRRRY | I i 1111153

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% 10 99% outside funding.............coooiiiiii i 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/No demonStrable ITECT. ... ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect. .. ... ... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...............cooeviiiinninnnn. 4 Points

TOtAL. e uueeieeeeeeereresececececscscscsccssscscssssssssssnssssssescd2 POINLS
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MUSCATINE

Taxiway A Rehabilitation—Phase 1

Project Description:
Reconstruction of Taxiway A.

Estimated Cost: $1,100,800 Project Type: Replacement
Funding FY ‘22 Current Status: Preliminary plans in
Schedule: progress

. . |Federal: $990,720 Estimated
O I RO EGE Local: $110,080 Completion Time: 2 cars
Impact on Annual Fulfills a Mandate or | Yes, fulfills a
Operating None Comprehensive Plan | Comprehensive Plan
Expenditures Goal? goal(s)

Purpose and Need for Project:

The parallel taxiway for Runway 06/24 at the Muscatine Municipal Airport is beginning to
show serious ASR deterioration. The city and the airport have concerns that if they wait much
longer to address these airport safety requirements (ASR) concerns, that FOD may become a
serious issue. Due to the large scope of the project, rehabilitation of this pavement will be
completed over the course of three projects with entitlement funds maxed out between the
projects. This project will address the pavement between the middle two connector taxiways
and will include portions of these connectors that are suffering from ASR.

Estimated Project Costs:

Costs Al- Proposed

Estimated Total Cost ready In- Funding by
curred Year(s)

Planning and Engineering
Land Acquisition
Construction $1,100,800 FY ‘22—$1,100,800
Equipment/ Furnishings
Other
Total $1,100,800 FY ¢ 22—$1,100,800

Estimated Annual Impact on Operating Budget

Total

/.
Project Location

-4

Project Location
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MUSCATINE

Taxiway A Rehabilitation—Phase 1

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset.............oovvvviiiiiiiiiiiiinn. 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N O e 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population.................ooiiiiiiiiii e, 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PP PPPRPORPRRRY | I i 1111153

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
v 75% 10 99% outside funding.............coooiiiiii i 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/No demonStrable ITECT. ... ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect. .. ... ... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...............cooeviiiinninnnn. 4 Points

B K1) | IR, |3 b 1) ) (] K
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MUSCATINE

Snow Removal Equipment

Project Description:
Replace snow removal equipment.

Estimated Cost: $225,000 Project Type: Replacement
Funding FY 23 Current Status: Preliminary plans in
Schedule: progress

. . |Federal: $202,500 Estimated
TG R (OTTRGEE Local: $22,500 Completion Time: | e
Impact on Annual Fulfills a Mandate or |Yes, fulfills a
Operating None Comprehensive Plan | Comprehensive Plan
Expenditures Goal? goal(s)

Purpose and Need for Project:

The current snow removal equipment is currently over twelve (12) years old. Per the FAA
guidelines, the snow removal equipment is needed to efficiently clear the snow. The
equipment will include a snow blower, broom, and a plow.

Estimated Project Costs:

Costs Al- Proposed
Estimated Total Cost ready In- Funding by
curred Year(s)
Planning and Engineering
Land Acquisition
Construction
Equipment/ Furnishings $225,000 FY ¢23—8$225,000
Other
Total $225,000 FY ¢ 23—$225,000

Estimated Annual Impact on Operating Budget

Total None
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Snow Removal Equipment

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset.............oovvvviiiiiiiiiiiiinn. 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Projectis listed........ccoveiiiii i 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 5% of the population...................cooeiiiiiiiiiii ... .2 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N e e e e a2 0 PoNES

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
v 75% 10 99% outside funding.............coooiiiiii i 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/No demonStrable ITECT. ... ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect. .. ... ... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect. . ...oovveree e, 0 Points

f K1) 7 | RPNt . 8 b 1) ) (] K

315



DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Fueling Improvements—Tanks

Project Description:
Replace aging fuel tanks.

Estimated Cost: $520,000 Project Type: Replacement

Funding FY 24 Current Status: Preliminary plans in
Schedule: progress

State: $364,000

Estimated

Funding Source: |Local: $156,000 Completion Time: 1 Years

Impact on Annual Fulfills a Mandate or |Yes, fulfills a
Operating None Comprehensive Plan | Comprehensive Plan
Expenditures Goal? goal(s)

Purpose and Need for Project:

This project will replace the aging fuel tanks and move the fueling system that is more than
thirty (30) years old per FAA recommendations.

Estimated Project Costs:

Costs Al- Proposed
Estimated Total Cost ready In- Funding by
curred Year(s)
Planning and Engineering
Land Acquisition
Construction
Equipment/ Furnishings $520,000 FY ¢24—$520,000
Other
Total $520,000 FY ¢ 24—$520,000

Estimated Annual Impact on Operating Budget

Total None
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Fueling Improvements—Tanks

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset.............oovvvviiiiiiiiiiiiinn. 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N O e 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 5% of the population...................cooeiiiiiiiiiii ... .2 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PP PPPRPORPRRRY | I i 1111153

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
v 75% 10 99% outside funding.............coooiiiiii i 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is amInor eNhanNCEeMENt. .....ooier i 4 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect. .. ... ... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect. . ...oovveree e, 0 Points

f K1) 7 | RPNt . 8 b 1) ) (] K
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MUSCATINE

Fueling Improvements—Cabinets

Project Description:
Replace aging fuel cabinets.

Estimated Cost: $280,000 Project Type: Replacement

Funding FY 25 Current Status: Preliminary plans in
Schedule: progress

State: $238,000

Estimated

Funding Source: |Local: $42,000 Completion Time: 1 Years

Impact on Annual Fulfills a Mandate or |Yes, fulfills a
Operating None Comprehensive Plan | Comprehensive Plan
Expenditures Goal? goal(s)

Purpose and Need for Project:

This project will replace the aging fuel cabinets and move the fueling system that is more than
thirty (30) years old per FAA recommendations.

Estimated Project Costs:

Costs Al- Proposed
Estimated Total Cost ready In- Funding by
curred Year(s)
Planning and Engineering
Land Acquisition
Construction
Equipment/ Furnishings $280,000 FY “25—$280,000
Other
Total $280,000 FY ¢ 26—%$280,000

Estimated Annual Impact on Operating Budget

Total None
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Fuel Improvements—Cabinets

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset.............oovvvviiiiiiiiiiiiinn. 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N O e 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 5% of the population...................cooeiiiiiiiiiii ... .2 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PP PPPRPORPRRRY | I i 1111153

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
v 75% 10 99% outside funding.............coooiiiiii i 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is amInor eNhanNCEeMENt. .....ooier i 4 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect. .. ... ... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect. . ...oovveree e, 0 Points

f K1) 7 | RPNt . 8 b 1) ) (] K
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Airport Security Cameras & Lightning

Project Description:
Replace the security cameras and lightning

Estimated Cost: $88,236 Project Type: Replacement

Funding FY 26 Current Status: Preliminary plans in
Schedule: progress

State: $75,000

Estimated

Funding Source: |Local: $13,236 Completion Time: 1 Years

Impact on Annual Fulfills a Mandate or |Yes, fulfills a
Operating None Comprehensive Plan | Comprehensive Plan
Expenditures Goal? goal(s)

Purpose and Need for Project:

This project will replace the aging security cameras and lighting

Estimated Project Costs:

Costs Al- Proposed
Estimated Total Cost ready In- Funding by
curred Year(s)
Planning and Engineering
Land Acquisition
Construction
Equipment/ Furnishings $88,236 FY ¢26—$88,236
Other
Total $88,236 FY ¢ 26—$88,236

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Airport Security Cameras & Lighting

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset.............oovvvviiiiiiiiiiiiinn. 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

................................................................................ 0 Points
Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?
v 5% of the population...................cooeiiiiiiiiiii ... .2 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No USRS SPUSPPUEPPRRRRIRN | I 1) 1 11 £

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
v 75% 10 99% outside funding.............coooiiiiii i 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is amInor eNhanNCEeMENt. .....ooier i 4 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect. .. ... ... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect. . ...oovveree e, 0 Points

f K1) 7 | RPNt . 8 b 1) ) (] K
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Upgrade Fuel Facility

Project Description:
Upgrade the fuel facility with submersible pump.

Estimated Cost: $200,000 Project Type: Replacement
Funding FY 24 Current Status: Preliminary plan in
Schedule: progress

. . | State: $150,000 Estimated
LTI LI Local: $50,000 Completion Time: L Wieam
Impact on Annual Fulfills a Mandate or | Yes, fulfillsa
Operating None Comprehensive Plan | Comprehensive Plan
Expenditures Goal? goal(s)

Purpose and Need for Project:
To improve the fuel facility.

Estimated Project Costs:

Proposed
Estimated Total Cost L ey Funding by
Incurred
Year(s)
Planning and Engineering
Land Acquisition
Construction $200,000 FY “24—$200,000
Equipment/ Furnishings
Other
Total $200,000 FY “24—$200,000
Item Estimated Annual Impact on Operating Budget
Total None
et | F=
" T
9 I Project Location |
,“ e
'- us &

Project Location
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Upgrade Fuel Facility

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Will enhance an existing City asset/service.......cco.ovvvevuinienneennnn.. 4 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Does not in assist implementing goals.................oooiiii 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population.................ooiiiiiiiiiii e, 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PP PPRRORRRRY | I i 1111153

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?
v 75% t0 99% outside funding.............cooooiiiiiii 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/No demonStrable fTECT. .. ... u e 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect. ... ... ... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...............coeviviiiininnnn. 4 Points

TOtAL. e uueeieneeeereeeeeeeeecocscscscscscessscscssssssssssansssssss2l POINLS
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Construct SRE Building

Project Description:

The Muscatine Municipal Airport currently stores their snow removal equipment inside of a
hangar. This project will be for the construction of a SRE building to store this equipment. By
being able to move the equipment out of the existing hangar, it will

allow the city to rent out the hangar and produce additional revenue for the airport.

Estimated Cost: $638,600 Project Type: Replacement

Funding FY 26 Current Status: Preliminary plan in
Schedule: progress

Federal: $574,740 Estimated

UTC TS R TR Local: $63,860 Completion Time: L Vean

Impact on Annual Fulfills a Mandate or | Yes, fulfillsa
Operating Increase $6,000 Comprehensive Plan | Comprehensive Plan
Expenditures Goal? goal(s)

Purpose and Need for Project:
There is a need for space to store the snow removal equipment and by providing this building,
it will allow the hangar that is currently storing the equipment to be utilized as rental space.
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Construct SRE Building

Estimated Project Costs:

Proposed
Funding by
Year(s)

Costs Already

Estimated Total Cost
Incurred

Planning and Engineering

Land Acquisition

Construction $638,600 FY ‘27—$638,600

Equipment/ Furnishings
Other

Total $638,600 FY ‘27—$638,600

Item Estimated Annual Impact on Operating Budget

Total Increase $6,000

PROPOSED SREBUILDING

SO E Y R RGN ERes e ict B B

Project Location
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Construct SRE Building

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Is a new non-replacement asset/ServiCe..........oceeeevrverniiienneennnnn. 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Project is listed in the Comprehensive Plan............................. 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population.................ooiiiiiiiiiii e, 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PP PPRRORRRRY | I i 1111153

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% t0 99% outside funding.............cooooiiiiiii 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/No demonStrable fTECT. .. ... u e 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect. ... ... ... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...............coeviviiiininnnn. 4 Points

TOtAL. e uueeeeneerereeeeeeeeececscscscscscessscscscsssssssssnssssssed) POINLS
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Project Index

Project Page

2nd Avenue Stormwater Infiltration Project 161
38/61 Connector 45
Airport Security Cameras & Lighting 320
Apron Joint and Crack Sealing 310
Aquatic Center Pool Painting 270
Aquatic Center Upgrades 274
Automated Collection Truck 125
Automated Collection Truck 127
Beer Garden Pier 201
Biogas to Fuel Construction 156
Bridge Deck Repairs 105
Building Addition—Muscatine Art Center 306
Cart Path Repairs 280
Cedar Street Stormwater Infiltration Project 158
City Hall Electrical Replacement/Upgrade 115
City Hall Cooling System 89
City Hall Plumbing Replacement 131
City Hall Window Replacement 107
Clark House Elevator Upgrade 304
Construct SRE Building 324
Curbside Collection Truck 121
Dual Use Redundant Force Main Project (DURF) 68
Demolition of Old Army Reserve Building 182
Dolliver Street Corridor Reconstruction 75
Effluent Discharge Vault Overhaul and Redundant Line 170
Fire Engine Replacement 180
Fire Station #3 177
Fulliam Corridor Replacement 87
Fuller Park Erosion Control 225
Fuller Park Parking Lot Expansion 222
Fuller Park Restroom 277
Fuller Park Shelter 282
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Project Index

Project Page

Fuel Improvements—Cabinets 318
Fuel Improvements—Tanks 316
Fuel System Replacement 93
Golf Course Restroom Replacement 237
Greenwood Cemetery Barrier Fence 231
Greenwood Cemetery Chapel Repairs 298
Greenwood Cemetery Erosion Control 234
Greenwood Cemetery Sidewalk Replacement 228
Harbor Dredge Dewatering Area Relocation 153
Heating System 97
Houser Street Corridor Reconstruction 72

Isett Avenue Corridor Reconstruction 41

Isett Lift Station Platform Installation 151
Kent-Stein Drainage Improvement 255
Kent-Stein Park Multi-Use Area 259
Kent-Stein Parking Lot Resurfacing 256
Lake Park Boulevard Bridge Deck Replacement 56

Landfill Cell #6 138
Landfill Leachate Recirculation System 101
Landfill Leachate Tank Truck 103
Library Roof Replacement 119
Lift Station Facade Renovation 148
Load Out Crane 95

Lower Lot Reorganization 84

Lucas Street Reconstruction 38

Mad Creek Storm Water Management 63

Material Shredder 133
MuscaBus Replacements 144
Nutrient and Struvite Mitigation Algae Project 167
Old Highway 38 Bridge Erosion Control 53

Oneida Avenue Corridor Reconstruction 77

Old Maintenance Building Exterior Repairs 295
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Project Index

Page

Pavement Management Plan 48
Papoose Creek Overlook 204
Papoose Station Generator & Public Restroom 164
Pearl City Station Plaza Replacement 267
Pickleball Courts 287
Playground Platform Repairs 216
Progress Park Force Main Redundant Line 70
Public Safety Building—Future Needs Assessment 185
Public Works Backup Generator 111
Public Works Metal Roof Replacement 113
Railroad Overpass Feasibility Study and Construction 67
Rear Load Collection Truck 123
Replacement of #9 & #15 Greens 285
Riverfront Basketball Court Replacement 192
Riverfront Lights Replacement 271
Riverside Beer Garden & Restrooms 198
Riverside Concession Stand 213
Riverside Fish Cleaning Station 210
Riverside Park Amphitheater 189
Riverside Site Furniture & Arbored Swings 207
Riverside Terraces 195
Riverview Center Repairs 262
Sampson Street Corridor Reconstruction 50
Sidewalk Program 80
Snow Removal Equipment 314
Spray Injection Pothole Patcher 117
Soccer West Restroom 219
Storage Facility 109
Synthetic Field with Inflatable Dome 289
Taxiway A Rehabilitation—Phase 1 312
Tennis Court & Sand Volleyball Court Light Replacement 292
Transfer Trailer 99

329



DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Project Index

Project Page

Transfer Station Customer Convenience Drop-off 129
Transfer Station Roof Replacement 136
Transfer Station Trailer Floor Replacement 142
Transfer Station Windows, Doors, and Lights 140
Upgrade Fuel Facility 322
Used Rubber Tire Wheel Loader 91
UV System Replacement 173
Weed Park Lagoon Bank Stabilization 239
Weed Park Lagoon Trail 242
Weed Park Large Event Shelter 248
Weed Park North Side Parking Lot 245
Weed Park Water Main Replacement 252
West Hill Sewer Separation Project 59
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Adopting Resolution
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