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AGENDA ITEM SUMMARY DATE: 
City Council December 28, 2020 

STAFF 

Pat Lynch, City Engineer 

SUBJECT 

Request a Purchase Order for a Leica Solution GG04, Plus Antenna, and associated software. 

EXECUTIVE SUMMARY 

During the 20/21 budget process, Engineering was granted $30,000 for the purchase of a GPS 
RTK Rover Unit for use by the Right of Way Inspector.  Staff received quotes from two different 
vendors and have chosen the Leica Solution GG04, Plus Antenna, and associated software. 

STAFF RECOMMENDATION 

Staff recommends Council approve the purchase order. 

BACKGROUND/DISCUSSION 

The Leica Solution GG04 will allow the Right Of Way Inspector to collect valuable data while 
performing his duties and incorporate it into Muscatine Area Geographic Information 
Consortium (MAGIC) for future use.  This data will include sanitary sewer services, water 
services, unmarked underground private utilities encountered, geographical locations for 
permits pulled, and street patching locations.  MAGIC is not currently staffed to send someone 
out to open excavations to collect the data; consequently, this information is not currently 
being collected.  Once this information has been collected, it will be uploaded to MAGIC for use 
by all Departments.  The original quote received from both vendors included a tablet, however 
after discussions with the preferred vendor, it was determined to be more beneficial to the City 
if the tablet was purchased separately through our Mobile Carrier. 

CITY FINANCIAL IMPACT 

$30,000 was budgeted for this item in the 20/21 FY budget.  The amount of the Purchase Order 
request is $10,894.79. The large difference between the budget and actual is due to the 
reduction in purchasing the table as well as moving to a machine with slightly lower accuracty, 
less than a quarter of an inch, compared to the more accurate machine, which measures to a 
tenth of an inch. For the price difference of almost $20,000 we feel that we can get accurate 
enough readings with the less expensive unit. 
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ATTACHMENTS 

Quotes from A&D Technical Supply (Leica) and Precision Midwest (Trimble) 
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