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MEMO

To: Mayor and City Council
Greg Jenkins, Interim City Administrator

From: Nancy A. Lueck, Finance Director
Brian Stineman, Public Works Director

Date: July 13,2020

Re: Project Manager and Inspector Review - Information for Discussion

Introduction:

At the July 2,2020 meeting, Councilmember Froelich requested information on the payments to one of
the independent contractors the City uses for project management and inspection services. The City has
used contracted project managers and inspectors for capital project-related services for at least eight
years.

The City has three options to use for these services:

Contract directly with engineering firms
Use independent contractors for these services (if qualified individuals are available)
Add employees to the City's budget for inspection services (training would be required)

Background:

The City's budget for each capital project includes engineering design services (contracted), allocations of
the City Engineer and Assistant City Engineer's time on the project, the actual time the contracted project
managers and inspectors spend on the project, the construction contract, and any other costs related to the
project (easements, legal, property acquisition, etc.).

1. Contracting directly with Engineering firms - this is generally the most costly way of providing
these services; however, these firms generally have the expertise to manage requirements of
federal and state grant agreements that would take a lot of staff time if done in-house. The City is
currently using engineering firms for inspectors for the Airport Hangar and Apron E.xpansion
projects, and will also use the engineering firm for inspections on the upcoming Taxiway A
Reconstruction project. The Taxiway A engineering contract with Bolton & Menk for
construction engineering is on an hourly basis not to exceed $243,900 (this is a separate fee from
the Bolton & Menk design and bidding costs of $218,200). The construction bid came in at

"I remember Muscatine for its sunsets. I have never seen any

on either aide of the ocean that equaled them' — Marts Twain














