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To: Greg Jenkins, Interim City Administrator

CO: Cinda Hilger, Secretary

From: Jon Koch, WRRF Director

Date: May 12, 2020

Re: lOWARN Membership

INTRODUCTION: The City of Muscatine has been asked to join Iowa's Water/Wastewater
Agency Response Network (lOWARN), a group of Iowa utilities that provides mutual aid
following major emergencies. The Muscatine Water and Resource Recovery Facility (WRRF)
will be able to request and provide assistance as needed to maintain operation of our State's
critical infrastructures both in town and across the state.

BACKGROUND: lOWARN has been in operation for many years and has 82 statewide
members. The offer to join has been open for several years and it was always the WRRF staff s
intention to join the group. With the recent pandemic, it seems even more critical that the City
offer support to communities that need it and have help available for our utility if needed. This
sets up the method for response prior to emergencies so that once an event occurs bureaucratic
red tape is reduced so help can begin immediately.

Some of the benefits of membership include:
• No cost to participate

•  Provides immediate assistance without the need of disaster declaration
•  Statewide access to specialized resources
•  Single agreement provides access to all member utilities statewide
•  Simplifies administrative duties
• Access to emergency contacts and available resource list
•  Staff volunteer to participate in each event but are paid their regular salary
•  Cost reimbursement for personnel costs and/or supply and equipment expenses by

assistance requesting agency

• No requirement to give aid if requested
•  Consistent with the National Incident Management System (NIMS)
• Utility-to-utility networks that prepare for disasters, then help member-utilities respond

and recover by getting specialized utility resources, including persormel and equipment,
when and where they are needed.

RECOMMENDATION/RATIONALE: WRRF staff recommends signing the lOWARN
Mutual Aid Agreement and starting membership to the group effective immediately so that

"I remember Muscatine for its sunsets. I have never seen any

on either side of the ocean that equaled them" — Mark Twain
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