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CITY OF MUSCATINE, IOWA

URBAN RENEWAL PLAN AMENDMENT
CONSOLIDATED MUSCATINE URBAN RENEWAL AREA

February, 2018
The Urban Renewal Plan (the “Plan”) for the Consolidated Muscatine Urban Renewal Area (the “Urban Renewal Area”) is being amended for the purpose of (1) adding property to the Urban Renewal Area; (2) updating the description of certain projects previously approved by the City Council in prior amendments to the Plan; and (3) identifying new urban renewal projects to be undertaken in the Urban Renewal Area.
1) Addition of Property.	The real property (the "Property") legally described on Exhibit A hereto is, by virtue of this Amendment, being added as the February, 2018 Addition to the Urban Renewal Area. With the adoption of this Amendment, the City will designate the Property as an economic development area.  The Property will become subject to the provisions of the Plan for the Urban Renewal Area.  It is anticipated that the City will adopt an ordinance providing for the division of property tax revenues, as set forth in Section 403.19 of the Code of Iowa, with respect to the Property.
	2) Update Description of the City’s Small Business Forgivable Loan Program.  The City approved the Small Business Forgivable Loan Program in the September, 2014 Amendment to the Plan.  It is now necessary to update the description of the Small Business Forgivable Loan Program.  The description of the Small Business Forgivable Loan Program shall now read as follows:
Name of Project:	Small Business Forgivable Loan Program
Name of Urban Renewal Area:	Consolidated Muscatine Urban Renewal Area
Date of Council Approval of Project:	September 4, 2014, as amended October 20, 2016 and February 15, 2018.  
Description of Small Business Forgivable Loan Program:  The City acknowledges the importance of the success of local businesses to the promotion of economic development in the City.  The Small Business Forgivable Loan Program is designed to provide public support to the development and improvement of local businesses in the Urban Renewal Area.  The City will provide fiscal support to the Program through the provision of economic development forgivable loans (the “Forgivable Loans”) to small businesses situated in certain districts highlighted on the map attached as Exhibit A to the September, 2014 Amendment.

The Forgivable Loans will be targeted to assist with the promotion of in-fill, redevelopment and facilities enhancement of qualifying small businesses.  It is anticipated that the Forgivable Loans will continue to be made in each of the City’s 2019 through 2024 fiscal years.  Over the course of these fiscal years, the City will consider making Forgivable Loans to eligible applicants in an aggregate amount not to exceed $600,000.  The City Staff will develop appropriate materials, including agreements and applications, for the administration of the Forgivable Loans.

Description of Use of TIF for the Program:	It is anticipated that the City will fund the Forgivable Loans with borrowed funds or with the proceeds of an internal advance of City funds on-hand.  In any case, the City’s obligation will be repaid with incremental property tax revenues.  It is anticipated that the City’s use of incremental property tax revenues for the Forgivable Loans will not exceed $600,000.
The City’s use of incremental property tax revenues for the Forgivable Loans in the City’s 2018 fiscal year will be governed by the September, 2014 Amendment.
[bookmark: _Hlk506285453][bookmark: _Hlk506285490]	3) Update Description of the Urban Renewal Administration and Support Program.  The City approved the Urban Renewal Administration and Professional Support Program in the November 6, 2014 Amendment to the Plan.  It is now necessary to update the description of the Urban Renewal Administration and Professional Support Program.  The description of the Urban Renewal Administration and Professional Support Program shall now read as follows:
Name of Project:	Urban Renewal Administration and Professional Support Program (the “Admin Program”)
Name of Urban Renewal Area:	Muscatine Consolidated Urban Renewal Area
Date of Council Approval of Admin Program:	November 6, 2014, as amended February 15, 2018
[bookmark: _Hlk506285499]Description of Project:	The City will provide administrative and professional support to its urban renewal projects and initiatives in the City’s 2019 through 2024 fiscal years.  This support will include planning, staffing, grant writing and administration, document support, record management, accounting, legal services and such other services as are necessary to carry out and effectuate the urban renewal initiatives and objectives of the City.
Description of Use of TIF:	The City will fund its support contributions under the Admin Program from the proceeds of internal advances (the “Advances”) of cash on hand.  The City’s annual contributions will be determined from year to year.  The City will repay the Advances from incremental property tax revenues to be derived from the Urban Renewal Area.  The amount of the Advances will be determined from year to year.  The total amount of incremental property tax revenues to be applied to the City’s Admin Program for the City’s fiscal years 2019 through 2024 shall not exceed $1,150,000.  

The use of incremental property tax revenues for the Admin Program in the City’s 2018 fiscal year will be governed by the November, 2014 Amendment.


[bookmark: _Hlk506285584][bookmark: _Hlk506285618]	4) Update Description of the Greater Muscatine Chamber of Commerce and Industry Support Program.  The City approved the Greater Muscatine Chamber of Commerce and Industry Support Program in the November 6, 2014 Amendment to the Plan.  It is now necessary to update the description of the Greater Muscatine Chamber of Commerce and Industry Support Program.  The description of the Greater Muscatine Chamber of Commerce and Industry Support Program shall now read as follows:
Name of Project: 	Greater Muscatine Chamber of Commerce and Industry Support Program (the “Program”)
Name of Urban Renewal Area:	Consolidated Muscatine Urban Renewal Area
Date of Council Approval of Program:	November 6, 2014, as amended February 15, 2018
Declaration of Greater Muscatine Chamber of Commerce and Industry Support Program as an Urban Renewal Project:	

[bookmark: _Hlk506285641]The City Council acknowledges the importance of the Greater Muscatine Chamber of Commerce and Industry to the economic development of the City.  The City intends to continue to provide economic development support to the Greater Muscatine Chamber of Commerce and Industry through economic development payments (the “Payments”) in an aggregate amount not to exceed $270,000 in the City’s 2019 through 2024 fiscal years.

Description of Use of TIF:  The City will fund its support payments under the Program from the proceeds of loans or internal advances of cash on hand.  The City’s annual contributions to the Program will be determined from year to year.  The City will repay its obligations incurred for the funding of the Payments to the Program with incremental property tax revenues to be derived from the Urban Renewal Area.

The use of incremental property tax revenues for the Program in the City’s 2018 fiscal year will be governed by the November, 2014 Amendment.

5) Identification of Projects.		By virtue of this amendment, the list of authorized urban renewal projects in the Plan is hereby amended to include the following project descriptions:
A)	
Name of Project:	White Distribution & Supply, LLC Development Project
Name of Urban Renewal Area:	Consolidated Muscatine Urban Renewal Area
Date of Council Approval of Project:	February 15, 2018
Description of Project and Project Site:	White Distribution & Supply, LLC (the “Company”) has proposed to undertake the expansion of its existing manufacturing and warehousing facilities (the “White Distribution Project”) for use in its business operations on certain real property situated in the Urban Renewal Area at 3702 Park Avenue (the “White Distribution Property”).  It is anticipated that the Company will add 15 or more employees to its Muscatine workforce in connection with the White Distribution Project.

It has been requested that the City provide tax increment financing assistance to the Company in support of the efforts to complete, operate and maintain the White Distribution Project.  

The costs incurred by the City in providing tax increment financing assistance to the Company will include legal and administrative fees (the “Admin Fees”) in an amount not to exceed $7,500.

Description of Public Infrastructure:  It is not anticipated that the City will install public infrastructure in connection with the White Distribution Project.

Description of Properties to be Acquired in Connection with the Project:  It is not anticipated that the City will acquire real property in connection with the White Distribution Project.

Description of Use of TIF for the Project:  	The City intends to enter into a development agreement (the “Development Agreement”) with the Company with respect to the White Distribution Project and to provide economic development payments (the “Payments”) thereunder.  The Payments will be funded with the incremental property tax revenues to be derived from the White Distribution Property.  It is anticipated that the Payments will be made subject to annual appropriation by the City Council.  It is anticipated that the City’s total commitment of incremental property tax revenues with respect to the White Distribution Project will not exceed $445,000, plus the Admin Fees.

B)
Name of Project:	Steamboat Village, LLC Low and Moderate Income Housing Development Project
Name of Urban Renewal Area:	Consolidated Muscatine Urban Renewal Area
Date of Council Approval of Project:	February 15, 2108
Description of the Project and Project Site:	Steamboat Village, LLC (the “Developer”) has proposed to undertake the development of an apartment complex consisting of two three-story walk-up buildings with a total of approximately forty-eight to fifty-two units (the “Steamboat LMI Housing Project”) on certain real property situated in the Urban Renewal Area and bearing Muscatine County Property Tax Parcel Identification Number 0822351012 (the “Steamboat LMI Housing Property”).  It is intended that 45 of the apartment units constructed in connection with the Steamboat LMI Housing Project will be affordable for families of low and moderate income.  The addition of new affordable housing in the City will enhance the quality of life in the City thereby resulting in commercial and residential growth in the City.   

It has been requested that the City provide tax increment financing assistance to the Developer in support of the efforts to complete the Steamboat LMI Housing Project.  

The costs incurred by the City in providing tax increment financing assistance to the Developer will include legal and administrative fees (the “Admin Fees”) in an amount not to exceed $7,500.

Description of Public Infrastructure:  It is not anticipated that the City will install public infrastructure in connection with the Steamboat LMI Housing Project.

Description of Properties to be Acquired in Connection with Project:	It is not anticipated that the City will acquire real property in connection with the Steamboat LMI Housing Project.  

Description of Use of TIF for the Project:	The City intends to enter into a development agreement (the “Development Agreement”) with the Developer with respect to the Steamboat LMI Housing Project and to provide economic development payments (the “Payments”) thereunder.  The Payments will be funded with the incremental property tax revenues to be derived from the Steamboat LMI Housing Property.  It is anticipated that the Payments will be made subject to annual appropriation by the City Council.  It is anticipated that the City’s total commitment of incremental property tax revenues with respect to the Steamboat LMI Housing Project will not exceed $540,000, plus the Admin Fees.


C)
Name of Project:	TIF Oak Park, Inc., LLC Low and Moderate Income Housing Development Project
Name of Urban Renewal Area:	Consolidated Muscatine Urban Renewal Area
Date of Council Approval of Project:	February 15, 2108
Description of the Project and Project Site:	TIF Oak Park, Inc. (the “Developer”) has proposed to undertake the development of senior-living complex consisting of sixteen triplexes and a community room with a total of approximately forty-eight units (the “TIF Oak Park LMI Housing Project”) on certain real property situated in the Urban Renewal Area and bearing Muscatine County Property Tax Parcel Identification Number 0826226005 (the “TIF Oak Park LMI Housing Property”).  It is intended that the units constructed in connection with the TIF Oak Park LMI Housing Project will be affordable for seniors of low and moderate income.  The addition of new affordable housing in the City will enhance the quality of life in the City thereby resulting in commercial and residential growth in the City.   

It has been requested that the City provide tax increment financing assistance to the Developer in support of the efforts to complete the TIF Oak Park LMI Housing Project.  

The costs incurred by the City in providing tax increment financing assistance to the Developer will include legal and administrative fees (the “Admin Fees”) in an amount not to exceed $7,500.

Description of Public Infrastructure:  It is not anticipated that the City will install public infrastructure in connection with the TIF Oak Park LMI Housing Project.

Description of Properties to be Acquired in Connection with Project:	It is not anticipated that the City will acquire real property in connection with the TIF Oak Park LMI Housing Project.  

Description of Use of TIF for the Project:	The City intends to enter into a development agreement (the “Development Agreement”) with the Developer with respect to the TIF Oak Park LMI Housing Project and to provide economic development payments (the “Payments”) thereunder.  The Payments will be funded with the incremental property tax revenues to be derived from the TIF Oak Park LMI Housing Property.  It is anticipated that the Payments will be made subject to annual appropriation by the City Council.  It is anticipated that the City’s total commitment of incremental property tax revenues with respect to the TIF Oak Park LMI Housing Project will not exceed $498,000, plus the Admin Fees.


D)

[bookmark: _Hlk506285713]Name of Project:	2019-2025 Riverside Park Improvements Project (the “Riverside Park Improvements Project”)
Name of Urban Renewal Area:	Consolidated Muscatine Urban Renewal Area
Date of Council Approval of the Project:	February 15, 2018
[bookmark: _Hlk506285746]Description of Project and Project Site:	The Riverside Park Improvements Project will consist of the construction of improvements to Riverside Park including (i) the construction of an amphitheater; (ii) the installation of a riverboat cruise dock and gang way; (iii) the installation of a transient boat dock; (iv) the construction of a beer garden venue; (v) the construction of a public scalloped terrace.
It is anticipated that the completed Riverside Park Improvements Project will have a positive impact on commerce and economic development in the Urban Renewal Area through the provision of enhanced recreational amenities.
Description of Use of TIF for the Project:	It is anticipated that the City will pay for the Riverside Park Improvements Project with either borrowed funds and/or the proceeds of an internal advance of City funds on-hand.  In either case, the City’s obligation will be repaid with incremental property tax revenues derived from the Urban Renewal Area.  It is anticipated that the City’s use of incremental property tax revenues for the Riverside Park Improvements Project will not exceed $2,000,000.
Analysis of Use of TIF:  Because the Riverside Park Improvements Project includes City building improvements, the City has analyzed its proposed use of incremental property tax revenues for the funding of the Riverside Park Improvements Project and alternative development and funding options for the Riverside Park Improvements Project, in accordance with the requirement of Section 403.5(2)(b)(1) of the Code of Iowa.  The results of that analysis are summarized as follows:
	1) Alternate Development Options:  The City Council has determined that the provision of superior parks and recreational facilities are essential to the economic development of the City.  Maintaining and enhancing the parks of the City, as described above, will positively impact commerce, growth and development in the Urban Renewal Area.  There are no other development options feasible on the property on which the Riverside Park Improvements Project will be constructed.  
	2) Alternate Financing Options:
	*	Local Option Sales and Services Tax Revenues:  The Local Option Sales and Services Tax Revenues are authorized to be used exclusively by the City for sanitary sewer system and street improvement projects.
	*	General Fund:  The City is at its $8.10 per thousand levy limit for the General Fund, and the annual proceeds from this levy are fully committed to maintain the operational integrity of the City.  The City cannot access its General Fund reserves to aid in the Riverside Park Improvements Project funding without risking unsound fiscal practice.
	*	Capital Improvements Levy:  The City does not have a Capital Improvements Levy available, and the imposition of such additional levy would require a successful referendum, which is not feasible at this time.
	*	Debt Service Levy:  The City Council has determined that the debt service levy rate should not be raised for the Riverside Park Improvements Project.  The City will be required to raise the debt service levy for projects that do not qualify for tax increment financing.  Raising the current debt service levy rate for the Riverside Park Improvements Project would result in an undue burden to the citizens of the City.  The use of tax increment financing will lessen the burden on individual tax payers that would result from a spike in the debt service levy rate and will shift that burden onto valuation increases resulting from the City’s successful economic development initiatives which are enhanced by the Riverside Park Improvements Project.
	*	Utility Surpluses:  The City does not have identified surpluses in its sewer and/or water utility funds that could aid in the funding of the Riverside Park Improvements Project. 
	*	Fundraising:  The City will undertake fundraising initiatives to aid in the funding of the Riverside Park Improvements Project, including partnering with local businesses to fund a portion of the Riverside Park Improvements Project. 
	*	Grant Proceeds:  The City will apply for grants to fund a portion of the Riverside Park Improvements Project. 

E)
[bookmark: _Hlk506285782]Name of Project:	Grandview Avenue Reconstruction Project 
Name of Urban Renewal Area:	Consolidated Muscatine Urban Renewal Area
Date of Council Approval of Project:	February 15, 2018
[bookmark: _Hlk506285826]Description of Project and Project Site:	The Grandview Avenue Reconstruction Project will consist of street reconstruction, lane reconfiguration, intersection realignments and streetscaping; construction of storm water drainage system improvements; construction of sidewalk improvements; the installation of street lighting and traffic signals; the burial of overhead utility lines; and the incidental utility, landscaping, site clearance and cleanup work related thereto on and along Grandview Avenue from and including its intersection with Carver Corner on the northeast and continuing southwest to and including its intersection with the Highway 61 Bypass.

It is expected that the completed Grandview Avenue Reconstruction Project will cause increased and improved ability of the City to provide adequate transportation infrastructure for the growth and retention of commercial enterprises in the City.

Description of Properties to be Acquired in Connection with Project: The City will acquire such easement territory and rights-of-way as are necessary to successfully undertake the Grandview Avenue Reconstruction Project.

Description of Use of TIF for the Project:	It is anticipated that the City will pay for the Grandview Avenue Reconstruction Project with either borrowed funds and/or the proceeds of an internal advance of City funds on-hand.  In either case, the City’s obligation will be repaid with incremental property tax revenues.  It is anticipated that the City’s use of incremental property tax revenues for the Grandview Avenue Reconstruction Project will not exceed $2,000,000.

F)

Name of Project:	Urban Renewal Community Branding and Marketing Program (the “Marketing Program”)

Name of Urban Renewal Area:	Consolidated Muscatine Urban Renewal Area

Date of Council Approval of Project:	February 15, 2018

Description of Marketing Program:	The City will undertake the development of marketing and branding materials and the necessary marketing activities to (i) attract new businesses, industries, and housing development to the Urban Renewal Area; (ii) increase tourism in the Urban Renewal Area; and (iii) support economic development initiatives in the Urban Renewal Area.

Description of Use of TIF:	It is anticipated that the City will pay for the Marketing Program with borrowed funds and/or the proceeds of an internal advance of City funds on-hand.  In either case, the City’s obligation will be repaid with incremental property tax revenues derived from the Urban Renewal Area.  The total amount of incremental property tax revenues to be applied to the City’s Marketing Program for the City’s fiscal years 2019 and 2020 shall not exceed $40,000.


6) Required Financial Information.	The following information is provided in accordance with the requirements of Section 403.17 of the Code of Iowa:

Constitutional debt limit of the City:				$67,407,175	
Outstanding general obligation debt of the City:			$		

Proposed debt to be incurred under the February, 2018
Amendment*:			$7,543,000	  
			

*It is anticipated that some or all of the debt incurred hereunder will be subject to annual appropriation by the City Council. 

EXHIBIT A
Legal Description
Expanded Consolidated Muscatine Urban Renewal Area
(February, 2018 Addition)
LEGAL DESCRIPTION
A tract of land located in the Northeast Quarter and the Northwest Quarter of Section 24, Township 77 North, Range 2 West of the 5th P.M., Muscatine County, Iowa.  Said tract more particularly described as follows:

Beginning at the Northwest Corner of the Northeast Quarter of said Section 24; thence North 89°28'58" East (assumed bearing) 904.20 feet on the North line of the Northeast Quarter of said Section 24; thence South 00°30'17" East 2642.65 feet to the South line of the Northeast Quarter of said Section 24; thence South 89°30'02" West 741.74 feet on said South line to the Easterly right-of-way of State Highway No. 38; thence North 16°25'35" West 763.21 feet on said Easterly right-of-way; thence North 30°29'55" West 154.85 feet on said Easterly right-of-way; thence North 21°40'59" West 534.60 feet on said Easterly right-of-way; thence North 24°49'01" West 308.06 feet on said Easterly right-of-way; thence North 21°40'59" West 1095.53 feet on said Easterly right-of-way to the North line of the Northwest Quarter of said Section 24; thence North 89°30'12" East 886.89 feet on said North line to the point of beginning.  Said tract contains 75.19 acres.
LEGAL DESCRIPTION
[bookmark: _GoBack]A tract of land located in the Southwest Quarter of Section 13, Township 77 North, Range 2 West of the 5th P.M., Muscatine County, Iowa.  Said tract more  particularly described as follows: Commencing at the Southwest Corner of the Southeast Quarter of said Section 13; thence South 89°30'tiu West 99.46  feet on  the South line of the Southwest Quarter of said Section 13 to the Point of Beginning of the tract herein described; thence continuing South 89°30'12" West on said Southerly line 787.43 feet; thence North 21°40'59" West on the Easterly right-of-way of State Highway No. 38 a distance of 8.58 feet; thence North 89°30'12" East 790.53 feet; thence South 00°00'00" East 8.00 feet to the  Point of Beginning.  Said tract contains 0.11acres.
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