City of Muscatine
2013 Council and Management Agenda
Adopted December 20, 2012

Long-Term Goals

C

Promote in-fill and voluntary annexation opportunities.

Develop effective economic development strategies to encourage local
investment and partnership.

Partner with local organizations and governments to combine services
or cooperate where feasible and appropriate.

il Poli 2012-2013

Top Priority

Develop a marketing and branding initiative for the City of Muscatine
in cooperation with the Chamber and CvB. 2013
Work to promote the City of Muscatine as a Blue Zones Community.
Meet with MPW to redefine annexation policy for the extension of
utilities in unincorporated areas
Monitor the long-term plan to eliminate the accumulated deficit in the
landfill fund.
Update the City’s Financial Policies to reflect a new target General
Fund fund balance in excess of the present 10% threshold. This policy
update will also address conditions for use of reserves, authority over
reserves, and replenishment of reserves. 2013
Position the City to address potential shortfalls in revenue due to state
and federal mandates.
Develop a citywide comprehensive plan incorporating Iowa’s Smart
Planning Principles. 2013
Develop policies/incentives to encourage in-fill opportunities and
address blight within the city limits.

o Adopt housing tax abatement plan.

o Adopt historical housing tax abatement plan.

High Priority

Provide for the City’s existing levels of service with an emphasis on
essential services.

Prioritize and determine funding sources for capital projects identified
in the 5-Year Capital Improvement Plan.

Promote a climate for businesses to thrive in Muscatine and Work to
retain Tax Increment Financing (TIF) as a municipal economic
development tool.

Adopt updated City Code. 2013 (Estimated Cost $10,000)

Adopt updated Citywide zoning ordinance. 2013-2014 (Estimated cost
$15,000)



Man ment Agenda 2012-14

The Management Agenda represents short-term projects for the City
Administrator and staff. Included in the Management Agenda are items that
are considered major projects that involve significant city resources and may
span more than one year for completion

Top Priority

e Focus on continuous improvement and excellence in service
throughout the organization.

o Enhance the City’s new website and maximize web-based resources as
a resource for public communication.

e Complete an update of the City Code and City’s 1974 zoning
ordinance. 2013

e Prepare a Unified Development Code for City Council review and
adoption (Subdivision, Building, Zoning and Health regulations). 2014

High Priority

e Utilize surveys and other tools to enhance policy and budget
recommendations.

e Continue to develop the Continuous Service Improvement (CSI)
Program and begin Lean training for all City employees in cooperation
with HNI.

¢ Provide a pavement management program and work to develop a
sidewalk management policy and plan. 2013

e Continue to review and target means to improve energy efficiency
throughout the organization and City facilities.

e Complete the following Capital Projects:

o Finalize and implement Combined Sewer Overflow (CSO)
timeline. 2013
o Cedar Street Reconstruction and Trail. 2013-2014
Colorado Street Reconstruction. 2013-2014
o Identify Mississippi Drive Corridor funding mechanisms. 2013-
2014
o Provide support to the Phase III Soccer Committee.
o Evaluate adding HVAC to City Hall and the Art Center. 2013
o Prepare cost estimates and a construction timeline for inclusion
of reconstruction of Mulberry Street (Houser to Bypass) in the
City’s CIP.
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