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MEMORANDUM 
 
 

To:  Gregg Mandsager, City Administrator 
 
CC:  Fran Donelson, Secretary 
   
FROM:  Randy Hill, Public Works Director 
                        
DATE:  July, 1, 2015 
 
RE: Agreement for Professional Services – Mississippi Drive Corridor Project 
 
 
INTRODUCTION: 
 
The City of Muscatine is preparing to move forward on a reconstruction of Mississippi Drive 
from E. 2nd/Hwy 92 to the Carver Corner at Hershey/Grandview/Green Streets. 
 
BACKGROUND: 
 
For the past several years City staff has acknowledged the need to upgrade the roadway along 
Mississippi Drive.  The asphalt surface has deteriorated significantly resulting in a very 
unpleasant drive.  The State of Iowa owned Mississippi Drive until July 2014 at which time they 
transferred the jurisdiction of the road to the City of Muscatine.  As a result of the Transfer of 
Jurisdiction (TJ) and accompanying financial payment, the City is poised to not only improve the 
surface to Mississippi Drive but make safety improvements for pedestrians and motorists, engage 
Blue Zones recommendations, increase parking, facilitate connectivity with the Central Business 
District, address outdated infrastructure and construct a thoroughfare that is a “signature” project 
for the community. 
 
In April 2015 City staff requested proposals from more than 25 engineering firms.  Those who 
chose to submit proposals were screened and eventually three businesses were interviewed.  The 
interview panel consisted of City staff, a representative from Muscatine Power and Water and a 
representative from Canadian Pacific Railway.  Two other “observers” from the Merrill Hotel 
and Convention Center team were present.  The engineering firm of Bolton-Menk from Des 
Moines, Iowa was selected unanimously as the preferred design team for the Mississippi Drive 
Corridor Project. 
 
  
 



 
 

RECOMMENDATION/RATIONALE: 
 
Bolton-Menk submitted a “Scope of Services” detailing the necessary information required for 
the reconstruction project.  These include:  Final Design/Plans & Specifications, Bidding, 
Permitting, Project Initiation and Management, Public Involvement and Stakeholder Input, Data 
Collection, Railroad and Utility Coordination, and review of other associated information such as 
the Streetscape Master Plan and Geotechnical analysis. 
 
Total cost for the Basic Services is $1,249,642.00.  The Professional Services Agreement 
authorizes Preliminary Design tasks 1-9 included in the scope for $585,491.00.  Final Design 
tasks 10-12 will be authorized by a Notice To Proceed from the City of Muscatine to Bolton-
Menk totalling $664,151.00 at a later date once a cost sharing agreement is in place with the CP 
Railroad.  Additional project partners may include, but are not necessarily limited to, the MPW 
and the Hotel. 
 
City Staff recommends the Muscatine City Council enter into an agreement with Bolton-Menk 
for $1,249,642.00 for the design of the Mississippi Drive Corridor Project.  Preliminary design 
tasks will begin immediately, but final design tasks will be subject to the cost sharing agreement 
with the CP Railroad. 
 
BACKUP INFORMATION: 
 
 1.  Agreement for Professional Services – Mississippi Drive Corridor Reconstruction 
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