ITEM 111

City Hall, 215 Sycamore St.
Muscatine, IA 52761-3899
(563) 264-1550

Fax (563) 264-0750

e
MUSCATINE

FINANCE & RECORDS

MEMO

To:  Gregg Mandsager, City Administrator
From: Nancy A. Lueck, Finance Director
Date: November 13, 2014

Re:  Request to Approve Lease for New Finance Copier

Introduction and Background:

The current small copier in the Finance office is under a 5-year lease arrangement that is
currently scheduled to end in May of 2016. Xerox is currently offering an incentive program for
copiers ordered for delivery before December 31, 2014. The current lease 1s approximately
$362.75 per month including the average monthly copy/click charges.

The attached proposal for a new Work Centre 59450CT would continue to provide the same
copier, printer, and scanning to e-mail capabilities as the current machine but would be slightly
faster for copies (45 pages/minutes compared to the current 40), faster scanning (200 images per
minute compared to the current 80), improved copy resolution, and various other enhancements.
The monthly lease payment including copy/click charges for the new machine would be an
average of $308.18 per month. This amount is $54.57 (15%) per month less than the current
lease or a savings of $654.84 annually. There is no cost or penalty in transitioning from the
current lease to the new lease.

Recommendation:
Please include this request to enter into the new Finance department copier lease on the agenda

for the November 20, 2014 meeting. Please contact me if you have any questions or need
additional information.

"I remember Muscatine for its sunsets. I have never seen any
on either side of the ocean that equaled them" — Mark Twain



Xerox i)

customer: MUSCATINE, CITY OF

Bimo: CITY OF MUSCATINE Instal: ~ CITY OF MUSCATINE
CITY HALL CITY HALL
DEPT OF FINANCE FINANCE
215 SYCAMORE ST 215 SYCAMORE ST
MUSCATINE, IA 52761-3839 MUSCATINE, IA 52761-3839

State or Local Govemment Negotiated Conlract : 072164800

Solution
Product Dascription Agreement Information Trade Information Requested

item Install Date

1. 59450CT (WORKCENTRE 59450CT)
- Customer Ed Lease Term: 60 months - Xerox WC5740P S/N XEH583686 | 12/10/2014

- Analyst Services Purchase Optlon: FMV Trade-In as of Paymenl 42

Monthly Pricing

Maintenance Plan Features

Lease Print Charges
Minimum Paymon lieler Volume Band  Per Print Rale

1.59450CT $248.85 1:BW - Consumable Supplies Included for all prints
Tolal $248.85 Minimum Payments (Excluding Applicable Taxes)

Authorized Signature

Customer acknowledges recelpt of the terms of this agreement Thank You for your business!
which cansists of 4 pages Including this face page. This Agresment Is proudly presented by Xerox and
Signer: Nancy Lueck Phane:  (563)264-1550 Brooke Eastbum A
(563)359-1383 Wmcu’i
For Informalion on your Xerox Account, go to
Signature; Date: —————————— www.xerox.com/AccountManagement
WS WEB070 1112/2014 16:12:43 Confidential - Copyright® 2008 XEROX CORPORATION. All rights reserved. Page 10of4
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Lease Agreement

Xerox i)

-~ Terms and Conditons

NOT SUBJECT TO DELAY, REDUCTION, SET-OFF, DEFENSE, COUNTERCLAIM
OR RECOUPMENT FOR ANY REASON WHATSOEVER, IRRESPECTIVE OF
XEROX'S PERFORMANCE OF ITS OBLIGATIONS HEREUNDER. ANY CLAIM
AGAINST XEROX MAY BE ASSERTED IN A SEPARATE ACTION AND SOLELY
AGAINST XEROX.

24. REPRESENTATIONS. The IndMiduals signing this Agreement are duly authorized
to do so and all financlal Information you provide completely and accurately represents
your financlal condition.

25. LIMITATION OF LIABILITY. Except for liabllity under the Indemnification
obligations set forth In this Agreement, Xerox will not be llable to you for any direct
damages In excess of $10,000 or the amounts pald hereunder, whichever Is greater,
and nelther party will be liable o the other for any special, Indlrect, Incidental,
consequential or punitive damages arising out of of relaling to this Agreement, whether
the claim alleges lortlous conduct (Including negligence) or any other legal theory. Any
action you take agalnst Xerox must be commenced within 2 years afier the event that
caused [t

26. CREDIT REPORTS. You authorize Xerox or Its agent to obtaln credit reports from
commerclal credit reporting agencles.

27. FORCE MAJEURE. Xerox will not be llable lo you during any period In which its
performance s delayed or prevented, In whole or In part, by a circumstance beyond Its
reasonable control. Xerox will notify you if such a circumstance occurs.

28. PROTECTION OF XEROX'S RIGHTS. You authorize Xerox or Its agent to file, by
any permissible means, financing statements necessary lo prolect Xerox's rights as
lessor of the Equipment. You will promptly notify Xerox of a change In ownership, or if
you relocate your principal place of business or change the name of your business.

29. WARRANTY DISCLAIMER. XEROX DISCLAIMS THE IMPLIED WARRANTIES
OF NON-INFRINGEMENT AND FITNESS FOR A PARTICULAR PURPOSE. This
Agreement Is a finance lease® under Article 2A of the Uniform Commerclal Code and,
except to the exient expressly provided hereln, and as permitted by applicable law, you
walve all of your rights and remedles as a lessee under Article 2A.

30. INTELLECTUAL PROPERTY INDEMNITY. Xerox will defend, and pay any
settiement agreed 1o by Xerox or any final judgment for, any claim thal a Xerox-brand
Product Infringes a third party’s U.S. Intellectual property rights. You will promptly notify
Xerox of any alieged infringement and permil Xerox to direct the defense. Xerox is not
responsible for any non-Xerox litigation expenses or sefllements unless It pre-approves
them In writing. To avold Infringement, Xerox may modify or substitute an equivalent
Xerax-brand Product, refund the price pald for the Xerox-brand Product (less the
reasonable rental value for the period 1t was avallable to you), or obtaln any necessary
licenses. Xerox Is not [lable for any Infringement based upon a Xerox-brand Producl
belng madified to your specifications or belng used or sold with products not provided
by Xerox.

31. TITLE & RISK OF LOSS. Untll you exerclse your Purchase Opllon: (a) title lo
Equipment will remaln with Xerox; (b) Equipment will remaln personal property; (c) you
will nol altach the Equipment as a fixture to any real estate; (d) you will not pledge, sub-
lease or part with possesslon of I, or file or permit to be filed any llen agalnst It; and, (g)
you will not make any permanent alterations 1o IL. Risk of loss passes o you upon
delivery and remains with you untll Xerox removes the Equipment. You will keep the
Products Insured agalnst loss or damage and the policy will name Xerox as a loss

payee.

32, ASSIGNMENT. Except for assignment by Xerox to a parent, subsidlary or affilate
of Xerox, or to securitize this Agreement as part of a financing transaction ("Permitied
Assignment”), nelther party will asslgn any of Its rights or obligalions under this
Agreement withou! the prior writien consent of the other party. In the event of a
Permitied Assignment: (a) Xerox may, without your prior writien consent, release to the
proposed assignee Information It has about you relaled 1o this Agreement; (b) the
assignee will have all of the rights but none of the obligations of Xerox hereunder; (c)
you will continue to look to Xerox for performance of Xerox's abligations, including the
provision of Malnlenance Services; (d) you walve and release the assignee from any

\

claim relating 1o or arising from the performance of Xerox's obligations hereunder; (e)
you shall not assert any defense, counterclaim or setoff you may have against an
assignee; and (f) you will remit payments In accordance with Instructions of the

assignee.
33. MISCELLANEQUS. Notices must be In writing and will be deemed given 5 days
after malling, or 2 days afler sending by nationally recognized overnight courler. Notices
will be sent to you at the “BIll to® address |dentified in this Agreement, and to Xerox at
the Inquiry address set forth on your most recent Invalce, or lo such other address as
elther party may designate by writlen notice. You authorize Xerox or Hts agents lo
communicate with you by any electronlc means (including cellular phone, emall,
automatic dlaling and recorded messages) using any phone number (ncluding cellular)
of electronic address you provide lo Xerox. This Agreement constitules the entire
agreement as Io Its subject matter, supersedes all prior oral and written agreements,
and will be governed by the laws of the Stale of New York (without regard to conflict-of-
law principles). In any action lo enforce this Agreement, the parties agree (a) to the
n and venue of the federal and state courts In Monroe County, New York, and
(b) 1o walve thelr right lo a Jury trial. If a courl finds any term of this Agreement
unenforceable, the remalning terms will remaln In effect. The fallure by elther party to
exercise any right or remedy will not constitule a walver of such right or remedy. Each
party may retain a reproduction (e.9., electronic Image, pholacopy, facsimile) of this
Agreement which will be admissible In any action to enforce I, but only the Agreement
held by Xerox will be considered an original. Xerox may accept this Agreement elther
by signature or by commencing performance. Changes lo this Agreement must be in
writing and signed by both partles. Any terms on your ordering documents will be of no
force or effect. The following four sentences control over every other part of this
Agreement. Both partles will comply with applicable laws. Xerox will not charge or
collect any amounts In excess of those allowed by applicable law. Any part of this
Agreement that would, but for the last four sentences of this Section, be read under any
circumstances to allow for a charge higher than that allewed under any applicable legal
limit, is modified by this Section to limit the amounts chargeable under this Agreament
10 the maximum amount allowed under the legal limit. If, In any circumstances, any
amount In excess of that allowed by law Is charged or recelved, any such charge will ba
deemed limited by the amount legally allowed and any amount recelved by Xerox in
excess of thal legally allowed will be applied by Xerox to the payment of amounts
legally owed under this Agreement, or refunded 1o you.
34. REMOTE SERVICES. Certaln models of Equipment are supported and serviced
using data that Is automalically collected by Xerox or iransmitted lo or from Xerox by
the Equipmenl connecled fo Customer's network ("Remole Dala") via electronic
transmisslon 1o a secure off-site locallon ("Remole Dala Access®). Remote Data
Access also enables Xerox to transmit to Cuslomer Releases for Sofiware and to
remolely diagnose and modify Equipment to repalr and coect matfunctions, Examples
of Remote Data Include product registration, meter read, supply level, Equipment
configuration and settings, software version, and problem/fault code data. Remote Dala
may be used by Xerox for billing, report generation, supplies replenishment, support
services, recommending additional products and services, and product
Improvement/development purposes. Remote Dala will be transmitted to and from
Customer In a secure manner specified by Xerox. Remole Data Access will not allow
Xerox to read, view or download the conten! of any Customer documenis or other
Information residing on or passing through the Equipment or Customer's Information
management systems. Customer grants the right lo Xerox, without charge, to conduct
Remole Data Access for the purposes described above. Upon Xerox s reques!,
Customer will provide contact Information for Equipment such as name and address of
Customer contact and IP and physlcal addresses/locations of Equipment. Customer
will enable Remote Dala Access via a method prescribed by Xarox, and Customer will
provide reasonable assistance to allow Xerox fo provide Remote Dala Access. Unless
Xerox deems Equipment incapable of Remole Dala Access, Customer will ensure that
Remole Data Access Is maintalned at all times Malnlenance Services are belng
performed.

J
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Proposal for City of Muscatine

Proposal for City of Muscatine
Prepared by: Brooke Eastburn
Date: October 29, 2014

WorkCentre 59450CT
Configuration: Print, Copy, Scan, Offset Catch Tray, Customer Education, Analyst Services

Benefits to City of Muscatine:
The proposed Xerox solution will provide the following significant benefits:
= Print/ Copy Speed: up to 45 pages per minute vs. 40 pages per minute.
e  Front-side USB port allows users to quickly print from or scan to any standard USB memory device.
®  Scanning speeds at up to 200 images per minute with single-pass color scanning vs. 80 images per minute.
e Apple AirPrint to print directly from an iPhone or iPad.

o Connect Key Controller with McAfee technology integration resulting in the industry’s first lineup of MFDs that
protect themselves from potential outside threats.

e EAToner with 1200 x 1200 dpi versus 600 x 600 dpi for enhanced resolution.
e  New vertical paper path giving a straight, easy access, and extremely short path.

e  Fewer customer replaceable units (CRU) with no toner waste bottle and drum & xerographic module combined
Into one CRU called print drum cartridge.

e  Paper stacks In the middle tray instead of a side tray to conserve space.

Current Costs

Product Muaintenance  [Print Churges '
Payment . Payment

{0 o . Volume - PerPrint | Meter
. |Meter < & Band .~ Rate . |AMPV  Charges

1.WCS740P | $29053  Included LTOTAL | 14000 Included 12598 = $72.22

| j 4001+ so.oosa |

— T e

12 598 j $72.22

XeroxTotal = $29053  Included

Proposed Costs

Maintenance |Print Charges

Payment
Volume Per Print Meter
Band Rate AMPV Charges
1.59450CT $248.85 = Included 1:BW 1-4,000 |Included = 12598 @ $5933
| | | 4001+ | $0.0069 | !
Total 5208850 nciided 12,598 ' $59.33 |$-3os.1'3"’

Xerox Confidential October 29, 2014



Proposal for City of Muscatine

Solution
Current Proposed ; ,
Xerox Trade-In ‘Xerox Solution

Products 1. WCS5740P .
1.59450CT (WORKCENTRE 59450CT) i
| 1

Monthly Comparison

Product  Maintenance|Monthly  Meter

Payment Payment Volume  Charges
WorkCentre 5740 $290.53 12598 $362.75
WorkCentre 5945 $24885 | Included | 12598 | $59.33 |  $308.18 ;

15.0%
Reduction

Included

Financial Benefit

Monthly Savings $54.57
First Year Savings $654.88 j
Contract Savings $3,274.39 |

Financial Considerations

Allinformation in the proposal is considered confidential and is for the sole use of City of Muscatine. This pricing is based upon a
60 month Fair Market Value Lease utilizing your negotiated contract: 072164800. Consumable supplies are included for all
prints. Paper and staples are extra.

Xerox Confidentlal October 29, 2014



