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MEMORANDUM 
__________________________________________________________________________ 

TO: RANDY HILL, PUBLIC WORKS DIRECTOR 

FROM: JON LUTZ, CITY ENGINEER 

SUBJECT: GENEVA CREEK CHANNEL SHAPING - AWARD 

DATE:  OCTOBER 14, 2014 
__________________________________________________________________________ 

INTRODUCTION: 
The City of Muscatine administers the Geneva Creek Levee System which protects the 
Heinz plant on Isett Ave.  As a result of a recent inspection by the USACE, the levee system 
was assigned an unacceptable rating due to sediment and shoaling around the Isett Ave 
Bridge which has decreased its stormwater capacity. 

Channel shaping is required to correct the problem.  This work includes grading and debris 
removal to restore the original channel shape from construction in 1980.  Concrete 
revetment will be placed along the channel for erosion protection to avoid having to perform 
this same work in the near future.  Concrete slope protection under the bridge along the 
north abutment has failed and will be repaired as part of the project. A concept plan is 
attached which shows the length of channel shaping required.  This work is beyond the 
scope of City forces. 

The City of Muscatine approved a proposal from Martin & Whitacre Surveyors & 
Engineers, Inc. to prepare construction plans.  Specifications were prepared by the City 
Engineer.  Construction Plans are attached.  The City of Muscatine received bids on October 
10th, 2014.   

BACKGROUND: 
The City has budgeted $50,000.00 from Collection & Drainage for this project.  Bids were 
received as follows:  

1. Sulzberger Excavating, Inc. $  48,963.00 
2. Hagerty Earthworks, LLC $  96,399.00 

The bids varied significantly due primarily to the contractor’s current work under contract 
and availability to perform work.  Detailed bid tabulation is attached.  Sulzberger 
Excavating has successfully performed similar work on many projects and is well suited for 
the project.  They are currently a subcontractor on the Forest Parkway Reconstruction 
Project and will be breaking the pavement and delivering the rubble from that project to the 
Geneva Creek site as part of that job.  Project completion is set for May 30, 2015. 
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RECOMMENDATION/RATIONALE: 
The City Engineer recommends approving the plans and awarding the Geneva Creek 
Channel Shaping Project to Sulzberger Excavating, Inc. at the October 16th, 2014 City 
Council meeting for $48,963.00 and that Council authorize the Administrator and Mayor to 
enter into contract. 
 
ADDITIONAL INFORMATION: 

1. Bid Tabulation 
2. Construction plans 
3. Concept Plan 
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