
In just a split second, you can make the decision to stop at a red light…and potentially save a life.
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’s new state-of-the-art red light
traffic cameras will help keep our kids – and our
community – safer. Our new program aims to...

• Increase traffic safety by improving driver behavior

• Decrease intersection crashes and injuries

• Enhance public safety 24x7

• Enable law enforcement to focus on other missions
and responsibilities

• Ensure the entire red light camera program is
violator funded

For more information,
call the Maitland

Police Department at
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Hurricane Preparedness

The Summer Issue of the
Maitland Magazine features a
special message from Mayor
Doug Kinson and, as a public
service, an extended hurricane
season information section for
all Maitland residents.
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FROM THE DESK OF MAYOR DOUG KINSON

On May 17th the City Council, Department Heads,
and other key staff members participated in a
Strategic Planning Session facilitated by Marilyn
Crotty, Director of the University of Central Florida
Institute Of Government. The planning retreat to
discuss the many issues facing your City
Government that impact each of us in our daily lives
was held at the Maitland Community Park.

In our analysis and development of Maitland’s
Strategic Plan, we looked at both external and internal

issues, as well as trends that may impact our decisions over time. We examined our strengths
and weaknesses, keeping in mind the opportunities and threats that face Maitland. Together,
we established eight key goals, developed corresponding objectives, and then prioritized the
objectives to develop a workplan to guide the coming fiscal year.

The eight key goals established by the participants included: Growth and Development;
Communication; Parks, Recreation and Culture; Transportation; Environment; Human Resources;
Public Safety; and Fiscal Responsibilities. The following is a brief synopsis of our discussion and the 
objectives developed:

Continued On Page 4

CITY PHONE NUMBERS & INFORMATION

Maitland Communications Center

General:

Automated Info. Line . . . . . . 407-539-6263

City Hall/General . . . . . . . . . 407-539-6200

Administration:

Mayor/Council. . . . . . . . . . . . 407-539-6250

City Manager . . . . . . . . . . . . . 407-539-6220

City Clerk. . . . . . . . . . . . . . . . . 407-539-6219

Comm. Development . . . . . . 407-539-6212

Building Division . . . . . . . . . 407-539-6248

Sanitation . . . . . . . . . . . . . . . . 407-539-6278

Fire/Rescue:

Administration . . . . . . . . . . . 407-539-6226

Fire Prevention. . . . . . . . . . . . 407-539-6228

Fire Inspections . . . . . . . . . . . 407-539-6248

Fire Operations . . . . . . . . . . . 407-539-6229

Police:

Non-Emergency. . . . . . . . . . . 407-539-6242

Public Works:

After Hours Emerg.. . . . . . . . 407-539-6262

Administration. . . . . . . . . . . . 407-539-6252

Lakes Management . . . . . . . . 407-539-6203

Parks & Recreation:

Main  . . . . . . . . . . . . . . . . . . . .407-539-6247

Youth Programs . . . . . . . . . . .407-539-6269

Senior Center . . . . . . . . . . . . .407-539-6251

Athletic Programs  . . . . . . . . .407-539-1855

Park Guest Services  . . . .407-539-0042

Doug Kinson
Mayor:
Phone: 407-539-6250
dkinson@itsmymaitland.com

Dean Sprague
City Manager:
Phone: 407-539-6220
dsprague@itsmymaitland.com

Brian Jones
Assistant City Manager:
Phone: 407-539-6221
bjones@itsmymaitland.com

Donna Williams
City Clerk:
Phone: 407-539-6219
dwilliams@itsmymaitland.com

Dave Tomek
Community Development Director:
Phone: 407-539-6212
dtomek@itsmymaitland.com

Ken Neuhard
Fire Chief:
Phone: 407-539-6226
kneuhard@itsmymaitland.com

Gary Calhoun
Police Chief:
Phone: 407-539-6242
gcalhoun@itsmymaitland.com

Tony Leffin
Public Works Director:
Phone: 407-539-6252
tleffin@itsmymaitland.com

Chuck Jordan
Leisure Services Manager:
Phone: 407-539-6264
cjordan@itsmymaitland.com

City of Maitland
1776 Independence Lane
Maitland, FL 32751
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Growth and Development

There was clear consensus among the Council that the single-most important issue facing us today is
finalizing plans to construct a Public Safety Building, as well as a City Hall. It is imperative that we
move this process forward with the development of alternatives and the underpinnings of a sound
financial plan.

Another key objective, one which must be defined prior to identifying alternatives for City 
facilities, is defining our City’s development documents. A series of public workshops is being held
over several weeks with the next meeting scheduled for July 31st. Critical input from the citizens and
staff will be evaluated at the workshops and will be used to craft development documents 
appropriate for our community. These documents will then be used to determine if viable 
public/private partnerships may be pursued.

Along the same lines, and deemed as high a priority as Development Definition, is the creation of a
Vision for our City’s west side. Maitland Center is a tremendous asset to our community and represents
a huge opportunity for redevelopment in the coming years. If left alone, it will continue to age, and
could very easily lose its appeal as one of the premiere office parks in Central Florida.

Communication

The other key goal that obtained complete consensus of Council was Communication. Creating an
effective Communication Plan will provide the roadmap to guide and direct information-sharing in
the future, allowing us to more effectively and consistently communicate with every citizen in a timely
manner. Such a Communications Plan will include diverse means and media for communicating
with the public; including, but not limited to, video, internet, television, and print.

It was also deemed a priority to continue promoting the City through varied means, including lobbying
and strengthening local, state, and federal relationships and partnerships.

Among Maitland’s most cherished resources are our excellent residential neighborhoods. Effective
immediately, we plan to capitalize on these assets through building a strong network of
Homeowner’s Association Presidents. It is through this group that we plan to achieve the objective
of more directly communicating with every resident in Maitland.

Parks, Recreation & Cultural

Strategy-session participants all agreed that among our greatest assets are our Parks and Recreation
facilities. Since Maitland is landlocked on three sides as a City, expansion of our parks systems is
most certainly a priority. Additionally, we have numerous opportunities to expand the cultural arts in
Maitland. From the symphony to film festivals, concerts to art, history, and beyond, we need to focus
on providing our residents varied, enriching cultural experiences both within our City and throughout
the region.

Transportation

Most of our residents live within a short distance of busy Orlando Avenue (17/92 corridor), which
also happens to be the backbone of our Downtown District. Transportation is a critical goal.
Alternative means of transportation will be key as we continue to develop as a City. Commuter rail is
a viable alternative that will most certainly be discussed in the weeks and months to follow.
Additionally, a commitment was made to pursue opportunities coordinating with existing transportation
organizations and our surrounding neighbors.

Environment

Our lakes are our most precious treasures. If left alone, they are certain to degrade and become more
and more polluted. We must take a proactive approach to the dedicated funding of the Stormwater
Lakes Management Plan if we are to assure future generations of clean and healthy lakes.
Additionally, we discussed, and agreed to make a priority, the researching of what it would take to
make Maitland a “Green City”- one that is recognized as taking advantage of every opportunity to
conserve vital resources.

Human Resources; Public Safety

As one might expect, there was much discussion of our various departments, including Fire, Police,
and Public Works, just to name a few. To continue delivering quality programs and services to our
residents, we must be able to retain the most qualified and experienced personnel, and also provide
them with the tools, training and technology needed to do their jobs to the best of their abilities.

Fiscal Responsibility

Last, but not least, we must be fiscally responsible in every area of City government. Our goal is to
maintain or improve current levels of services to our community while keeping expenses in check and
maximizing opportunities to keep our taxes low.

Two objectives were considered high priorities in this area: to develop a definitive Financial Plan for
Downtown, and to develop a Strategy for the ongoing funding of our Capital Improvements Plan
(CIP). As our Downtown continues to grow and develop, the key to our long-term success will be
ensuring that we are financially responsible. Our CIP focuses on short term needs over a five year
period and will be addressed in more detail as we develop the annual budget in the coming months.

In summary, strategic planning is a commitment to an ongoing process over time. Our next steps
will be for staff to develop a workplan that will be presented to Council in the coming weeks. Public
input will be taken at an upcoming Council meeting, as citizen participation is key to our City’s success.
The Council will then be challenged with committing to the priorities deemed most viable for the
coming fiscal year. To ensure that our vision is on track and succeeding, the Council is committed to
holding Strategic Planning sessions on an annual basis.

Your commitment as a resident of our great City is vital to the success of our planning efforts.
Continued involvement and support on the part of citizens like you will assure your City Council and
Staff that we are headed in the right direction.

Thank you for your dedication to making the City of Maitland a “World Class Community!”

Mayor Doug Kinson

IMPORTANT DISASTER RELATED
TELEPHONE NUMBERS

www.itsmymaitland.com

Citizens’ Information Line 407-539-6263
Emergency Management (Maitland) 407-875-2746 *
American Red Cross 407-894-4141
Animal Services (Orange County) 407-254-9140
Building Permits (Maitland) 407-539-6248
Centers for Disease Control 404-639-3311
FEMA 800-621-FEMA
Fire & Rescue (Maitland/non-emergency) 407-539-6229
Health Department (Orange County) 407-836-2600
Insurance Problems 800-22-STORM
National Weather Service 813-645-2323
Price Gouging 800-HELP-FLA
Sheriff’s Office (Orange County) 407-836-4357
Special Needs Registration (Maitland) 407-539-6229
Solid Waste Management (Maitland) 407-539-6278
TDD/TTY (Emergency Only) 407-836-9041
OCPS Emergency Info 407-318-3000
Orange County Government Services 311

MAJOR UTILITIES

Brighthouse Cable 407-291-2500
Maitland Utilities 407-539-6200
Progress Energy 800-228-8485
Embarq 800-339-1811

* Only operational during an emergency activation

HOW TO HIRE A TREE CONTRACTOR – BRIAN
DIERKS, CITY ARBORIST

Develop a list of objectives for the work you want and standards to which the work shall be accomplished.
Objectives and specifications are how you communicate the project to contractors. If you find yourself
wondering, “why is one bid so much more than another on the same tree?” ask yourself: “Are they 
bidding on the same work?” Make your expectations clear.

Match the contractor’s capabilities with the work required. Not all companies own a crane and some
only have one climber working a single crew, while others have more resources. Get the information
you need to make the right decision. Ask for references on jobs similar to your own. Ask about training,
education, equipment and who supervises the job.

Prior to finalizing a contract, request and verify
proof of insurance including liability, vehicle
and workman’s compensation on the employees
doing the work. Insufficient coverage can place
the financial burden for accidents on you.

The last item you need to look at is the payment
schedule. For most residential work, you
should not have to pay until the job is completed.
If a company needs your money for working
capital, it may be too small for the job.

TIPS: PREPARING FOR HURRICANES ON THE
LAKEFRONT – GABRIELLE MILCH, LAKES 
MANAGEMENT COORDINATOR

Many residents who live along a lake or canal have been through hurricane preparedness. Here are a
few helpful reminders which are also great tips for our new neighbors:

• Secure any loose boating accessories and fuel storage containers early.

• Relocate jet skis and other small watercraft to an enclosed area if possible.

• If you leave watercraft in the water, remove fuel from the vehicle.

• Check your dock and make sure loose boards are secured.

• Remove obstructions from drainage structures.

• After a storm, remove sunken watercraft from your waterway quickly.

• Obstructions of storm water outfall pipes should be reported quickly.

• After a storm, check for any obstructions of storm water inlets in front of your home.

• Schedule a waterfront cleanup day prior to the arrival of a storm.

Be sure to locate and secure your flood insurance papers, if you live in a flood zone. If you wish to
purchase insurance, contact the National Flood Insurance Program at 1-888-CALL-FLOOD ext. 445.

Mayor Doug Kinson

For more information, contact:

Phil Sargent

Assistant Chief of Police

Muscatine Police Department

563-263-9922

Muscatine


